AHOTAIISA
JleBiTina JI.B. Po03BHTOK cTpaTreriyHoi KOMIIETEHTHOCTI KepiBHHKA
3aKJIaly JOUIKUIbHOI OCBITH B YMOBAX JUCTAHUIMHOI MiC/JAAUIIIOMHOI OCBITH.
— KBaJgigikaniiina HayKkoBa npausi Ha NPpaBax pyKonucy.
Hucepraiisi Ha 3100yTTS HAyKOBOTO CTyMeHs mIoKTopa (imocodii 3a
cnemianpHicTIO 015 [Ipodeciiina ocBita (3a crmemiamizamismMu). — Bumui
HaBYAJIbHUH 3aKiaa «YHiBepcuTeT iMeH1 Anbdpena Hobens, Bummii HaBuanbHUM

3aksaj « YHiBepcuteT iMeH1 Anbdpena Hobems», uimnpo, 2024.

VY nucepramiiiHii poOOTI JOCHIKEHO MPOOJIEMy PO3BHUTKY CTpaTEeriqyHOI
KOMIIETEHTHOCTI KEpIBHUKA 3aKjJaay JIOMIKIJIBHOI OCBITU B YMOBAax JMCTaHLIAHO1
MICISIUIUIOMHOI OCBITH Ta 3aIIPOIIOHOBAHO HOBHUM MiAXid 70 1i po3B’s3aHHS, IO
NOJIATa€e B  3alpPOBA/DKEHHI MEJAroriyHUX YMOB  PO3BUTKY  CTpATErivyHOI
KOMIIETEHTHOCTI KEpIBHUKA 3aKjiaay JIOMIKIJIBHOI OCBITU B YMOBAax JUCTaHLIAHO1
M CISLAAUIUIOMHOT OCBITH.

Ha ocHOBI y3aranbHEHHS NOIJISIIIB YYEHUX Ta aHali3y OCBITHbOI HOPMATUBHO-
mpaBoBOi 0a3W BCTAHOBIIEHO, IO CTpaTeriuyHa KOMIETEHTHICTh KEpIBHHUKA
3a0e3nedye eQEeKTHUBHE 3IMCHEHHS CTPAaTEeriyHOrO YNPaBIiHHA 3aKjiIaJoM
JIOIIKUIBHOI OCBITH.

VY pe3ynbTari HAyKOBOTO MOINIYKY, CTPATETiI0 PO3TIISIAEMO SIK 1HTETPOBAHY
MOJIeb NI KEepiBHUKA, SIKa CIPSIMOBAaHA Ha JOCSTHEHHS JOBrOTPUBAIMX IILJICH
MaKCUMaJIbHO €()EKTUBHUM UYWHOM, a CTpATETiyHE YMPaBIIHHSA SIK TMOCTIHHUN
MpolleC YIpaBJIiHHS, CHOPSIMOBAaHUN Ha PO3POOKY Ta BIPOBAKEHHS CTpaTerii
PO3BUTKY 3aJJ1s1 MIABUIIIEHHS] KOHKYPEHTOCIIPOMOKHOCT1 OpraHi3ariii.

JloBeneHO, 110 BMIPOBAHKEHHS CTPATETIYHOTO YIIPABIIHHA € OCHOBOIO
KOHKYPEHTHOTO PO3BUTKY 3aKJIaly IOIIKLJIbHOI OCBITH, OCOOJIMBO Yy CKJIQIHUX
YMOBaX CbOT'OJICHHS, B IKUX OCBITHIM YCTaHOBI HEOOXITHO HE JIUIIIE BUKUBATH, aie
i cTaO1IbHO (DYHKIIOHYBATH AOCATAIOYM MTOCTABJICHUX LI1JICH.

[IpoOnemMy pO3BHUTKY CTpaTEridyHOi KOMIIETEHTHOCTI KEpIBHHKA 3aKjiaay

JIOTIK1THHOT OCBITH B YMOBAX JUCTAHITIHHOT MICSAUTUIOMHOT OCBITH JTOCIIIPKEHO Ha



JOTUPHOX PIBHIX METOA0JOTi: (itocodhcbkoMy (AlaTEeKTUUHUM 1 aKClO0JOTTYHUHN
MIIXOAM), 3aralbHOHAYKOBOMY (CHCTEeMHUH 1 CHHEPreTHYHHN  IIJIXOMH),
KOHKPETHO-HAYKOBOMY (@KMEOJIOTIYHUN, aHJAPAaroTiuHul, KOMIICTCHTHICHHH 1
OCOOUCTICHO-MIISUTPHICHUM), PIBEHb TEXHOJIOTIYHOI METOoModorli  (KOMILIEKC
METOJUK JOCTI/DKEHHS JUIsi BHU3HAUEHHS PIBHA PO3BHMHEHOCTI CTpPATEriyHOl
KOMIIETEHTHOCTI K€pIBHUKA 3aKJIay JOLIKITFHOI OCBITH).

CrpaTeriuny KOMIETEHTHICTh KEpIBHMKA 3akjajy JOLIKUIbHOI OCBITH
pPO3YMIEMO SK IHTErpOBaHE MPOQPECIiiHO OCOOUCTICHE YTBOPEHHS, B SKOMY
CIPSIMOBAHICTh Ha CTPATET14H1 3MIHH, CTpATEeT14H1 3HAHHS, YMIHHS 1 KOMYHIKaIlis, a
TaK0>X PO3YMIHHS BJIACHOT'O MICIS Y CTPAaTEriuHOMY PO3BUTKY 3aKJIay AOUIKIIBHOT
OCBITH BUCTYNAIOTh SIK JKEPENIO €(PEKTUBHOI CTPATEr1YHOI AISIIBHOCTI.

Posrnsmaemo ii 4K ILUIICHY CHCTEMY B3a€MOIIOB’A3aHMX KOMIIOHEHTIB:
CTpaTeriyHa CHOPSMOBaHICTb, CTpPAaTEriYHE MHUCIEHHS, CTpaTeriuHl BMIiHHS,
CTpaTeriyHa KOMYyHIKallisl, CTpaTeriyHa i1eHTU4HICTh. CTpaTeriuia crpsMOBaHICTb
AK KOMIIOHEHT CTpaTeriyHoi KOMIETEHTHOCTI BigoOpa)xkae BHYTPIIIHIA CBIT
KEpIBHUKA Ta BU3HAYA€ HOrO MOBEIIHKY B KOHTEKCTI 3I1MCHEHHS CTPATETr1YHOrO
YIPABIIHHS 3aKJIaJIOM JIOMIKIIbHOT OCBITH. CTpaTeriyHe MUCIEHHS € KOMITOHEHTOM
CTpATEriyHOi KOMIIETEHTHOCTI KEpIBHHMKA 3aKjady JOMIKIIbHOI OCBITH, SKHM
3a0e3neuye KpUTUUHE CIIPUMHATTS 1 OCMUCIIEHHS 1H(OpMaIii 3 METOI0 CTBOPEHHS 1
peasizallii crpaTerii po3BUTKY 3aKJIaay JOMKIIHHOT ocBiTH. CTpaTeriydi BMIHHS SIK
KOMITOHEHT CTPATEriyHOi KOMIIETEHTHOCTI KEpIBHUKA 3a0€3MeUyI0Th MOXIJIMBICTh
e(eKTUBHO BUKOHYBATH CTPATET14HY AISUIBHICTH Y BIAMOBITHOCTI 31 CTpATErTYHUMHU
UMM 3aKJIaay JOMIKUIBHOI OcBiTH. CTpareriuHa KOMYHIKAIlisg SK KOMIIOHEHT
CTPATEr1YHOI KOMIIETEHTHOCTI € KOMYHIKAaTUBHOIO MOBEIHKOIO KEPIBHUKA B YMOBAX
peautizailii cTpaTerii po3BUTKY 3aKjialy JOMIKUIBHOT OCBITH.

JlJis BCTAaHOBIIGHHS PIBHSA PO3BUTKY CTPATET1UHOT KOMIETEHTHOCTI KEpiBHUKA
3aKJaqy  JIOMIKITBHOI ~ OCBITM IO  KOXXHOTO  KOMIIOHEHTa  CTpaTerivyHoi
KOMITETEHTHOCTI BH3HAYEHO BIAMOBIAHI iM MOKA3HUKH: MOTHBAIIMHUIA KPUTEPIn
(motpeba y 371HCHEH] CTpaTEriyHUX 3MiH, OpPIE€HTAlllsl Ha CTPATETIYHUN PO3BUTOK

3aKjiaay JOMIKUIBHOI OCBITH, CIHPSMOBaHICTh Ha KOMAaHJHE YIIPaBIIHHS),



KOTHITUBHUU KpUTEPIA (KPUTUYHE MUCIEHHS, KMITJIMBICTh 1 3/IaTHICTh IIBUIKO
HaBYaTHCh, 0013HAHICTH MPO MPOOJIEMH CTPATETIUHOIO YMPABIIHHSA), AISUTHHICHUM
KpUTepid (BMIHHS 31HCHIOBATH BHYTPIIIHIO KOOPAMHALIIO 1 PO3MOAUIATHA PECYPCH,
BMIHHS aJJaliTyBaTUCh JI0 30BHIIIHHOTO CEPEIOBUILA, BMIHHS CTBOPIOBATH TPUBAJ1
KOHKYPEHTH1 TMepeBarv), KOMyHIKaTUBHUUA KPHUTEpid (3MaTHICTh BiAMOBIJAIBHO
BUOYJOBYBaTH pPOOOYI BIIHOCWMHH, 3IaTHICTh JO CIHIBIOpaIi, KOMIPOMICHOT
B3a€EMOJi MiJ dYac PO3B’sI3aHHA TMpoOseM 1 B KOH(MIIKTHUX CHUTYyaIisX),
OCOOMCTICHUN KpuTepil (JMOCATHYTa MO3WUTHBHA I1JEHTUYHICTh, OpraHizaiiifHa
1IGHTUYHICTh, COLllaJIbHA €MIIaTIs).

PiBHSIMH PO3BMHEHOCTI CTpaTEriyHOi KOMIETEHTHOCTI KEpIBHUKA 3aKjamy
JOIIKUIBHOI OCBITM BHU3HAYEHO Takl, $K: PENPOAYKTUBHUN, aJalTUBHUMA,
KOHCTPYKTUBHUM, TBOpUMH. 3’sCOBaHO, LIO0 NEpexiJ] BiJ IONEPEIHBOIO [0
HACTYIHOTO P1BHSI PO3BUHEHOCTI CTPATETIYHOI KOMIIETEHTHOCTI KEPIBHUKA 3aKIaay
JOIIKUIBHOI OCBITH CYIPOBOJUKY€THCS KUIBKICHUMH Ta SKICHUMU 3MIHaMH, IO
3HAXO/STh CBOE BUPAKEHHS B 3MICTI KOMIIOHEHTIB JIOCIIIJI)KYBAHOTO SIBUIIIA.

Pe3ynbTaT BXiAHOTO KOHCTATYBaJbHOIO JOCIIJPKEHHSI 3acCBIIUWIN PO
HEJIOCTaTHIM PIBEHb PO3BUHEHOCTI CTPATEridyHOI KOMIIETEHTHOCTI KEpiBHHMKA
3aKj1aay JOUIKUIbHOT OCBITH 32 KOXKHUM KpuTepieM. Lle miakpecnuno HeoOX1IHICTh
BU3HAYEHHS, TEOPETUYHOIO OOIPYHTYBaHHS 1 E€KCIIEPUMEHTAJIbHOI NEPEBIPKU
MeJaroriYHuX YMOB PO3BUTKY CTPATETi4YHOI KOMIIETEHTHOCTI KEPiBHUKA 3aKiIaay
JOMIKUJIBHOI OCBITH B yMOBax AUCTAHIIMHOT MICISAUTIIIOMHOT OCBITH.

VY nmocmipKkeHl BU3HAYEHO 1 TEOPETHYHO OOTPYHTOBAHO MENaroriuyHi YMOBU
PO3BHUTKY CTpaTEriyHOi KOMIIETEHTHOCTI KEPIBHHMKA 3aKJIaay JOIIKUIBHOI OCBITH B
yMOBax JUCTAHIIIAHOI MICISIUIUIOMHOI OCBITH: 1) yIOCKOHAJIEHHS 3MICTOBOTO
KOMIIOHEHTY MICISIUIUIOMHOI OCBITH 3 METOIO PO3LIMPEHHS HAyKOBUX YSBIEHB
KEepIBHMKA 3aKjaJy JOUIKUJIBHOI OCBITMU MpPO CTpaTeriyHe  yIpaBIiHHS;
2) oprasizariisi CaMOCTIHHOI pOOOTH Yepe3 MPOEKTHY MiSUIBHICTD 3411 TIOCHICHHS
yBaru KEpiBHUKIB JI0 CTPATETiYHOTO PO3BUTKY 3aKjiaay JJOLIKUIBHOI OCBITH;
3) BUKOPUCTAHHS THTEPHET-PECYpPCIB y CUCTEMI MiJABHINEHHS KBamidikarii, ski €

OJTHUM 13 TIPIOPUTETHUX HAMPSAMKIB PO3BUTKY CTPATETIYHUX YMiHb KEpIBHHKA



3aKJIaay JOLIKIJILHOI OCBITH; 4) BUKOPHUCTaHHS METOMIB 1 MPHUHOMIB TIPYIOBOI
pedrnekcii gk crnoco0y KOMaHAHOIO TIOMIYKY Ta MEPEeOCMUCICHHS Mpo0ieM
CTpPATETriuHOTO YIPABIIHHS 3aKJIaJ0OM JOIIKIIEHOI OCBITH.

Peamizariisi mepiroi megaroriyHoi  yMOBH - Iiepejbadalia  BIPOBAKCHHS
JTUCTAHIIIAHOTO crenkypcy «CTpareriyde yOpaBMiHHS 3aKiIaJoM JTOMIKUIBHOT
OCBITH» 1 IUCKycCiitHOTO K1yOy «Cy4acHi cTparterii po3BUTKY 3aKJIaAy JOMIKIIbHOI
OCBITH». AKTHUBHO 3aCTOCOBYBAJIMChH TaKl J11aJIOTOBI METOAM HABYAHHS SIK TPyHoBa
JTUCKYCIs, HABYAJIBHHM Jlayor, 1e06atu, MeTo ] MpoOJeMHUX CUTYarlii (Keic-MeTox),
KOH(EpEHIlis, MPEe3eHTAallisd K METOJI HaBUaHHS, OpraHi3amifiHO-IisJIbHICHI 1rpu
(«Mopenb KepiBHUKa-CTpaTera 3aKkiaay JOMIKUIEHOT OCBITHY, «I1eanbHi Ta peaabHi
YMOBU CTpaTEriqyHOrO YIPaBIIHHS Yy 3aKJIajl JOUIKIILHOI OCBITH», «CTBOpPEHHS
CTparterii B3aemMo/iii 3 0aTbkaMu JOIIKUIBHIT B YMOBaxX BIHHNY).

Y1poBapKeHHS Jpyroi MeAaroriyHoi yMOBH 3/1MCHIOBAJIOCH Mia 4ac poOoTH
HaJl TaKUMH OPOEKTAMM: 1HAUBIAyalbHUI MPOEKT «CIOBHUK 31 CTPATEriyHOTO
YOPABIIHHSY; MPOEKT «AHaN3 KOHKYPEHTIB CEpe/l 3aKiIa/IiB JOIIKUIBHOT OCBITHY.

Tperst megaroriuHa yMmoBa nependavajia BUKOPHCTAHHS TaKUX I1HTEPHET-
pecypciB: Zoom (oprasizaiisi oHnaiH-3yctpiueit), Google Classroom (cTBOpeHHs
BIPTyaJIbHUX KJIACIB JUIsl AUCTAHIIHHOTO CIEUKYPCY 1 JUCKyCIHOTO Ki1yOy), Viber
(I7st omepaTUBHOIO 3B’SI3KY 3 yYaCHMKaMU €KcrepuMeHTy), YouTube (meperisijg
OHJIAWH-JICKIIIA 1 OHJaiiH-BeOIHApPIB), MIATGOPMU MACOBUX BIJKPUTHUX OHJIAWH-
KypciB (epersij] OHJalH-KypCliB 3 BAKOHAHHSAM MPAKTUYHUX 3aBJaHb); CEPBIC s
cTBOpeHHs1 mpeseHTalliii Canva; intepHer-pecypc Childdevelop nnst ctBopeHHs
IHTEpHET-3aB/IaHb.

YHpoBa/ykKeHHsI YETBEPTOi NEAaroriyHoi  yYMOBHM  3[IHCHIOBAJIOCh 32
JIOTIOMOT'OX0 BUKOPUCTAHHSI TaKUX MPHUHOMIB TPYMOBOi pediekcii sk dhacumitartis,
npuiioM «pedIeKCUBHUN KOHCUIIIYM», IPUMOM «apryMeHTallii BIAMOBII» M 4ac
rpynoBHX 3acilanb B pamMkax cnenkypcy «CrpaTeriune ynpaBIiHHS 3aKJIaJ0M
JOLIKUIBHOT OCBITUY 1 AMCKYCiHHOTO KIYyOy «CyyacHi cTpaTerii pO3BUTKY 3aKJIay
JONIKIIBHOI OCBITH.

Y pe3ynbpTaTi €KCHEPUMEHTAIBHOTO BIIPOBAKCHHSI TEJAroriyHNX YMOB



PO3BUTKY CTpaTeriyHO1 KOMIIETEHTHOCT1 K€pIBHUKA 3aKJIaJly JOLIKIILHOI OCBITU B
yMOBaxX JHUCTAHIINHOI MICISIUIIIOMHOI OCBITHM BCTAaHOBJIEHO, HIO0 32 KOXHUM
KPUTEPIEM PO3BUHEHOCTI CTPATEriyHOi KOMIIETEHTHOCTI KEpiBHUKA 3aKiaay
JIOIIKIJIBHOI OCBITH B1I0YJIHCS MO3UTHBHI 3MiHH. Pe3ynbpTaTu pecrionnentiB KI' ta
EI' Ha mouaTKy eKCHepUMEHTy Oyld CXOXXHMH, MPOTE TICIS BIPOBAIHKCHHS
anpoOOBaHUX TMENaroriyHuX YMOB PO3BUTKY CTpPATEriuHOi KOMIIETEHTHOCTI
KEepiBHUKA 3aKJIay JTOIIKUJIBHOI OCBITH B YMOBaX JMCTAHIIMHOI ICIISIATIIOMHOT
ocBiTH OuTbLIICT pecnionaeHTiB EI' mepeiinuin Ha Byl piBHi nmopiBHsHO 3 KT

AHaJi3 TMHAMIKH PO3BUTKY CTPATEr14HOI KOMIIETEHTHOCT] KEPIBHUKA 3aKJIaTy
JOMIKUIHPHOI OCBITH J1aB 3MOTY BCTAHOBUTH 3MIHU B PENPOAYKTHBHOMY,
aIaITUBHOMY, KOHCTPYKTHBHOMY, TBOp4YOoMY piBHsAX ik B EI' (—22,13%, —23,87%,
+24,40%, +21,60%), tak i B KI" (-5,47%, —0,21%, +3,86%, +1,82%).

3acTocyBaHHS MaTEMaTUYHUX METOJIB OIpPAIOBaHHS EKCIEPUMEHTAIbHUX
nanux (A-xkpurepito KoamoropoBa-CmMupHOBa) MIATBEPAUIO €(PEKTUBHICTD
anpoOOBaHUX TIEAArOTIYHUX YMOB PO3BUTKY CTPATEri4HOI KOMIETEHTHOCTI
KEepIBHUKA 3aKJIaly JOIMIKUIBHOI OCBITH B YMOBaX JAMCTAHIIMHOL MiCISIATLIIOMHOT
OCBITH.

[TopiBHSIHHA pe3ynbTaTiB ekcriepuMenTaabHoro nociipkenns B KIT ta EI
JI03BOJISIE 3POOUTH BUCHOBOK, IO TTi]] BIUTMBOM BIIPOBAKEHUX TIETaroTiYHUX YMOB
PO3BHUTKY CTpaTEri4HOi KOMIIETEHTHOCTI KEPIBHHMKA 3aKJIaay JIOIIKIIBHOI OCBITH B
yMOBaxX JHCTAHIIMHOI TICISIUAIIIOMHOI OCBITH moka3sHukun B EI' 3Ha4HO
nokpammiucd. e miareepaxye epeKTUBHICTh po3p00JEeHUX NEAAroriYHuX YMOB 1
BKa3y€ Ha MOKJIUBICTD 1X BUKOPUCTAHHS y MICISUIUIOMHIN OCBITI MPU MABUIIICHH]
kBasTi(ikailii KepIBHUKIB 3aKJIaiB TONIKIJIBHOI OCBITH.

BoiHouac mpoBeieHe JOCIIPKEHHST He BUUEPITy€ BCIX aCIeKTiB PO3TJISHYTOTO
MUTaHHS ¥ 3aCB1IYy€ HEOOX1AHICTh HOTO MOABIITOT PO3POOKH 32 TAKUMH HANO1IIBIIT
NEPCHEKTUBHUMH HaNpsiMaMH, SK (OpMyBaHHS CTpaTEriyHOi KOMIIETEHTHOCTI
KEpIBHUKIB 3aKJIaJiB OCBITH B YMOBaX 3aKJIaJy BHIIOT OCBITH.

Knouosi cnoéa: KOMIIETEHTHICTb, CTpaTeris, CTpaTeriuHe yIpaBIiHHS,

CTpaTeriyHa KOMIETEHTHICTh, CTPATErYHe CIPSIMOBAHICTb, CTpATEriuHe MUCIICHHS,



CTpaTeriyHi BMIHHS, CTpaTeriyHa KOMYHIKAIlis, CTpaTeriyHa 1JIeHTHUYHICTb,
KEpIBHUK 3aKJIaJly OCBITH, KEPIBHUK 3aKJaay JOMIKUIBHOI OCBITH, PO3BUTOK,
MeJaroriydl  yMOBW, JWCTaHIIfHA  OCBITa, MABUINEHHA  KBasi(ikarii,

MCISIAAIUIOMHA OCBITA.
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ABSTRACT
Levitina L.V. The Strategic Competence Development of The Preschool
Education Institution Head in The Conditions of Distance Postgraduate

Education. — Qualifying scientific work on the rights of the manuscript.

The scientific paper outlines the problem of the strategic competence
developing of the preschool education institution head in the context of distance
postgraduate education and proposes a new approach to its solution, which consists
in the introduction of pedagogical conditions for the strategic competence
development of the preschool education institution head in the context of distance
postgraduate education.

Based on the generalization of the scholars’ opinion and the analysis of the
educational regulatory framework, it is established that the strategic competence of
the manager ensures the effective implementation of strategic management of the
preschool education institution.

As a result of the scientific research, the strategy is considered as an integrated
model of managerial actions aimed at achieving long-term goals in the most efficient
way, and strategic management as a continuous management process aimed at
developing and implementing a development strategy to increase the
competitiveness of the organization.

It is proved that the introduction of strategic management is the basis for the
competitive development of preschool education, especially in today’s difficult
conditions, in which an educational institution needs not only to survive, but also to
function stably in achieving its goals.

The problem of developing the strategic competence of the preschool education
institution head in the context of distance postgraduate education is studied at four
levels of methodology: philosophical (dialectical and axiological approaches),
general scientific (systemic and synergistic approaches), specific scientific
(acmeological, andragogical, competence and personal-activity), level of

technological methodology (a set of research methods for determining the level of



development of the strategic competence of the head of preschool education
institution).

The strategic competence of preschool education institution head is understood
as an integrated professional and personal formation, in which the focus on strategic
changes, strategic knowledge, skills and communication, as well as understanding
of one’s own place in the strategic development of preschool education institution
act as a source of effective strategic activity.

We consider it as an integral system of interrelated components: strategic
orientation, strategic thinking, strategic skills, strategic communication, strategic
identity. Strategic orientation as a component of strategic competence reflects the
inner world of the manager and determines his/her behavior in the context of
strategic management of preschool education institution. Strategic thinking is a
component of the strategic competence of the head of the preschool education
institution, which provides critical perception and comprehension of information in
order to create and implement a strategy for the development of the preschool
education institution. Strategic skills as a component of the manager’s strategic
competence provide the ability to effectively carry out strategic activities in
accordance with the strategic goals of the preschool education institution. Strategic
communication as a component of strategic competence is the manager’s
communicative behavior in the context of implementing the development strategy
of the preschool education institution.

To establish the level of strategic competence development of preschool
education institution head, each component of strategic competence is defined and
their corresponding indicators are identified motivational criterion (need for
strategic changes, focus on the strategic development of preschool education
institution, focus on team management), cognitive criterion (critical thinking,
intelligence and ability to learn quickly, awareness of strategic management
problems), activity criterion (ability to carry out internal coordination and allocate
resources, ability to adapt to the external environment, ability to create long-term

competitive advantages), communication criterion (ability to build working



relationships responsibly, ability to cooperate, compromise interaction in solving
problems and in conflict situations), personal criterion (achieved positive identity,
organizational identity, social empathy)).

The levels of strategic competence development of preschool education
institution head are defined as: reproductive, adaptive, constructive, creative. It has
been found that the transition from the previous to the next level of strategic
competence development of preschool education institution head is accompanied by
quantitative and qualitative changes that are reflected in the content of the studied
phenomenon components.

The results indicate an insufficient level of the strategic competence
development of preschool education institution head by each criterion. This
emphasizes the necessity to define, theoretically substantiate and experimentally test
the pedagogical conditions for the strategic competence development of preschool
education institution head in the context of distance postgraduate education.

The study identifies and theoretically substantiates the pedagogical conditions
for the strategic competence development of the preschool education institution head
in the context of distance postgraduate education: 1) the content component
improvement of postgraduate education in order to expand the scientific
understanding of the head of preschool education institution about strategic
management; 2) organization of independent work through project activities to
increase the attention of managers to the strategic development of preschool
education institution; 3) use of Internet resources in the system of professional
development, which is one of the priority areas for the development of strategic skills
of the head of preschool education institution; 4) use of methods and group reflection
techniques as a way of team search and rethinking of the problems of preschool
education institutions strategic management.

The implementation of the first pedagogical condition involved the
introduction of a distance special course “Strategic Management of Preschool
Education Institution” and a discussion club “Modern Strategies for the

Development of Preschool Education Institution”. Such dialogic teaching methods



as group discussion, educational dialogue, debate, problem-solving (case method),
conference, presentation as a teaching method, organizational and activity games
(“Model of a manager-strategist of a preschool education institution”, “Ideal and real
conditions of strategic management in a preschool education institution”, “Creating
a strategy for interaction with parents of preschoolers in times of war”) were actively
used.

The implementation of the second pedagogical condition was carried out during
the work on the following projects: an individual project “Dictionary of Strategic
Management”; project “Analysis of Competitors among Preschool Education
Institutions™.

The third pedagogical condition involved the use of the following online
resources: Zoom (organization of online meetings), Google Classroom (creation of
virtual classrooms for a distance special course and discussion club), Viber (for
prompt communication with the participants of the experiment), YouTube (viewing
online lectures and online webinars), platforms for massive open online courses
(viewing online courses with practical tasks); Canva presentation service;
Childdevelop online resource for creating online tasks.

The forth pedagogical condition was implemented through the use of such
group reflection techniques as facilitation, “reflective consultation”, “argumentation
of the answer” during group meetings within the special course ‘“Strategic
Management of Preschool Education Institution” and the discussion club “Modern
Strategies for the Development of Preschool Education Institution”.

As a result of the experimental implementation of pedagogical conditions for
the strategic competence development of the preschool education institution head in
the context of distance postgraduate education, it was found that there were positive
changes in each criterion of strategic competence development of preschool
education institution head. The results of the CG and EG respondents at the
beginning of the experiment were similar, but after the implementation of the tested

pedagogical conditions for the strategic competence development of preschool



education institution head in the context of distance postgraduate education, most of
the EG respondents moved to higher levels compared to the CG.

The dynamics analysis of the strategic competence development of preschool
education institution head made it possible to establish changes in the reproductive,
adaptive, constructive, creative levels both in EG (-22.13%, -23.87%, +24.40%,
+21.60%) and in CG (-5.47%, -0.21%, +3.86%, +1.82%).

The use of mathematical methods of processing experimental data
(Kolmogorov-Smirnov A-criterion) confirmed the effectiveness of the tested
pedagogical conditions for the strategic competence development of the preschool
education institution head in the context of distance postgraduate education.

Comparison of the results of the experimental study in CG and EG allows us to
conclude that under the influence of the implemented pedagogical conditions for the
strategic competence development of preschool education institution head in the
conditions of distance postgraduate education, the indicators in EG have
significantly improved. This confirms the effectiveness of the developed
pedagogical conditions and indicates the possibility of their use in postgraduate
education in the advanced training of preschool education institutions heads.

At the same time, the study does not exhaust all aspects of the issue under
consideration and demonstrates the need for its further development in the most
promising areas, such as the formation of strategic competence of educational
institutions heads in the context of higher education institutions.

Keywords: competence, strategy, strategic management, strategic
competence, strategic orientation, strategic thinking, strategic skills, strategic
communication, strategic identity, head of an educational institution, head of a
preschool education institution, development, pedagogical conditions, distance

education, advanced training, postgraduate education.
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