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1. SATAJIBHI ITOJIOXKEHHS1

MeTor BCTYNHOTO ICIIUTY € BCTAHOBJIEHHS PIBHS 3HAaHb Ta yMiHb 0Ci0, sKi
BUABHIIY OakaHHS HAaBYATHUCS B acmipaHTypi 3a cnewiaibHicTio D3 «MeHemKMeHT» Ta
BHUSBJIEHHS CXWIBHOCTI JIO BeJeHHsS HayKOBO-AOCHIAHHUIEKOI Ta IIOIIYyKOBO-
AHATITHYHOI POOOTH Uil BU3HAUEHHSI 3[JaTHOCTI BCTYITHUKIB 3aCBOKOBATH BiAMOBIHI
(haxoBi HaB4YaJIbHI IPOrpamMH.

JIo BCTYNHOrO iCTIMTY 3i CHEIiaJbHOCTI JIOMYCKarOThCs OCOOM, IO MAaroTh
cTymiHb Marictpa abo OcBiTHRO-KBaTi(ikaniliHui piBeHb clieljajicra.

[Iporpama BCTYIHOTO iCITUTY 31 CHIEIiaNbHOCTI € KOMILUIEKCHOIO Ta OXOILIIOE
IUTAHHS, IO BIHOCATHCS JO TakuX QYHIaMEHTAIBHUX Ta CIEHiaNbHUX JAUCIHMIUIIH,
SIK:

MeHeTKMEHT,

Teopist opranizamii,
MeHeHKMEHT KOMYHiKalliH,
YnpagiiHHA IEPCOHATIOM.

Ilix yac miArOTOBKH JI0 BCTYITHOTO ICIIUTY 3i CHELiaIbHOCTI PEeKOMEHY€ThCS
KOPHCTYBATUCs JIITEPaTypOr0, CIMCOK $KOI HAaBeJEeHO HAMpUKIHIl KOMILUIEKCY
MaTepiaiB.

ITiy yac MpPOBEJNECHHS BCTYIIHOIO ICIMTY 3i CIEIialbHOCTI HAa HABYaHHS B
acmipaHTypi eK3aMeHallifiHa KOMICisi BU3HA4yae CTYIiHb T'OTOBHOCTI BCTYIIHHKa JO
OllaHyBaHHS MMPOIPAMHOI0 Marepiaiy.

Berynuui iciiT 31 crienmiambHOCTI NPOBOAUTECA 3 yCiMa NpeTeHICHTaMH
CTOCOBHO 3apaxyBaHHs Ha HaBuaHHsi B acmipanTypi. Ilin gac icnurty BCTYNMHHK
MIOBUHEH JaTH MakCHMaJbHO MOBHI Bianosiai. KoxeH uieH exk3aMeHaliiiHol KoMicii
OIIHIOE AKICTH KOHOT BIAMOBII, GIKCYIOUH CBOE pilllEeHHS TUCBMOBO.

2. CTPYKTYPA BCTYIIHOI'O ICIIMTY 31 CIIEITAJIBHOCTI

BeTynHu# icUT 31 CHeIialIbHOCTI CKJIaAaeThCs 3 IBOX YaCTHH:

1) TeopeTHuHA YACTHHA, siKa Iepenbdadac IMepeBipKy 3aCBOEHHS TEOPETHYHOTO
MaTepiainy y GpopMmi BioBiael Ha ABa MUTAHHS 3 3a3HAYEHMX Y M. 1 IUCIMILTIH;

2) mpakTH4YHA YaCTHHa, sKa nepefdadac MUCHMOBE PO3B’SI3aHHS THIIOBOTO
npodeciiHoro 3aBaaHHsl.

[IpakTHYHa YacTHHA MICTHTH THIOBI NpogeciiiHi 3aBHaHHs 3a 3MiCTOBUMH
MO/TyJISIMH, 1[0 IMITYIOTH YMOBH (CUTYaIlil) NPaKTUYHOI JisNIBHOCTI.

3.3MICTOBA ITIPOI'PAMA BCTYIIHOI'O BUITPOBYBAHHAA

I IpuHIMNY MEHEKMEHTY.

Cruiti MEHEJDKMEHTY.

BropokpaTu4Hi oprasizaiiiti CTPYKTYpH. .

ITpouecHi Teopii MOTUBALIIT Ta IX BUKOPUCTAHHS Y MEHEIPKMEHTI.

2w
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CyuacHi (THyu4Ki) oprasisaiiiti CTpyKTypH.

3MicTOBHI Teopii MOTHBALLT Ta IX BUKOPUCTAHHS Y MEHEDKMEHTI.

KomyHikauii B MEHEPKMEHTI.

PiBHI NaHyBaHHS y MeHE/DKMEHTI Ta KOOpAMHALIS IUTaHIB Pi3HOro

piBHSL.

9. PerymoBaHHsI Ta KOOpAMHALlIA, SK 3arajbHi (yHKUIT MEHEDKMEHTY .

10. IlpaBuna hopMytOBaHHS LiJieH y MEHEIPKMEHTI.

11. Metou MeHEJDKMEHTY Ta 1X 3aCTOCYBaHHS IIPM BUKOHAaHHI OKPEMHX
GyHKIIH.

12. Tlpouec npuiHATTS paLioHaNbHUX pillleHb B opraxisauii. BpaxyBaHnHs
pM3HKY.

13. JleneryBaHHs Ta piBHI yIpaBJiHHS B OpraHi3arii.

14. CucreMHu#l Ta CUTyalliiHUNA TIAX1] Y MEHEIDKMEHTI.

15. XapakTepucTKa eTamiB cTpaTerivHoro miaHyBaHHS.

16. ITpoexTHMIi Ta MPOLIECHUH MiAXiA y MEHEIKMEHTI.

17. XapakTepucTHKa eTariB MOTOYHOro IJIaHyBaHHS.

18. OpranizauiifHi 3MiHM: CyTHICTb, HANPSAMKHM 3AIHCHEHHS, NONOJAHHA
oropy.

19. JliHi#Hi Ta QyHKI[IOHATBHI TTOBHOBAXEHHS.

20. YmnpaBiniHHs KOHGUIIKTaMH B Opratisaiii.

% N o »

4. KPUTEPIi OLIHIOBAHHS PE3YJIbTATIB BCTYIIHOI'O ICITATY 3I
CIELAJBHOCTI

4.1. Jlns KOHKYpCHOro BimOopy MpH MpuUifOMi Ha HaB4YaHHS B acHipaHTypi
MPOBOAMTHCS BCTYIHUM iICITUT 3a IUCHUILTIHAMH BIAMOBIAHO 10 MPOrPaMH .

BeTynHuit icnuT Mae Ha MeTi BCTAaHOBUTHM BIiANOBIJHICTH piBHsA 3HaHb Ta
NPAKTHYHOI MMirOTOBKH NMPETEHAEHTIB 10 BUPILIEHHs HayKOBO-IOCIIJHUX, HAYKOBO-~
II€JIaroriYHuX Ta YIMpPaBIiHCHKUX NpodeciiHUX 3aBAaHb B rajy3i ynpaBiiHHA Ta
aJMiHICTpyBaHHS 3a crieniaiabHicTIO D3 MeHeKMeHT.

B nporeci icruTy KOMIcCisi TOBUHHA OLIIHUTH:

1. CHCTEMHICTh MHCIJIEHHS, BMiHHS MOB’43yBaTH OKpeMi MpobiaeMH Y
YaCTHHHM SIBUILIA B €/IUHE LILJIE.

2. BMiHHS JIOriYHO Ta MOCIIIOBHO BUKJIAAAaTH CBOI JlyMKH.

3. OOGcsr 3HaHb 31 chepr MEHEDKMEHTY.

OuiHka 3a pe3yabTaTaMy BCTYIIHOT'O eK3aMeHy BUcTaBiseThes 3a 100-6ajibHOI0
LLIKAJIOIO.

4.2. Ocobu, gKi oxepxainu CTyNiHb Maricrpa abo OCcBITHBO-KBamidikaliiHui
piBeHb creriangicTa, 3400yTOro 3a iHILOK CHELiaJbHICTIO TAa BUABUIM Oa)kaHHS
HABYaTUCS B acHmipaHTypi 3a cnoeuiaupHicTio D3  MeHemKMeHT CKIafaioTh
JMONATKOBUH (haxOBUI eK3aMeH 3 MeHEeKMEHTY Ta KOMEPLiMHOT AisJIbHICTb.
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JlonatkoBe BCTynHe BHIIpOOYBaHHS Ma€ Ha MeTi BCTAaHOBMTHU MOJXKJIUBICTh
' BUITyCKHHKIB iHIIUX CTIeLiaIbHOCTeH HAaBYATHUCS 32 3a3HAUYEHOIO ITPOrPaMoro.

Ouinka 3a  pe3ynbTaraMu  JIogaTKoBoro  ¢axoBoro  BUIPOOYBaHHS
BUCTaBIIETECS 32 100-6anpHOM0 HIKAOLO.

4.3. Ilpu mippaxyHKy KOHKypcHOro Oamy mns oci0, 3a3HaueHux y n. 4.2
BPaxOBY€ETbCSI CepelHs OILlIHKa, OJiepKaHa 3a BCTYNHHMH ICHHUT 31 CHELiaJIbHOCTI Ta
JOJJaTKOBE BCTYITHE BUIIPOOYBaHHSL.

4.4. ]Jlns BCTYNHUKIB Ha HaBYaHHS B acHipaHTypi 3a BiJNOBIJHOIO
CTHEeLialbHICTIO KOHKYPCHUH Oasl o04HCIIoeThes K cyMa pesynbrarie €BI (eaunuit
BeTynHUM icnut), €BB (eauHe BCTynHe BUNpPOOYBaHHs), BCTYIIHOIO ICIHTY 3i
CreLialIbHOCTI.

4.5. Jlns BCTYIHHKIB, sKi OJep)Xajd CTYIiHb Maricrpa abo OCBITHBO-
kBanidikaiifHui piBeHb creuianicra, 3700yTOro 3a IHIIOK CIHELIalbHICTIO, TMPH
3apaxyBaHHi Ha HAaBYaHHS KOHKYPCHUH Oayl 004UMCITIOEThCS K cyMma pe3yiibrariB €BI
(enunwmii BcTynuui icnut), €BB (enuHe BeTynHe BunpoOyBaHHS) Ta CyMa CepeHbO1
OLIIHKY 3a BCTYITHHIA ICITUT 31 CIIeLliaIbHOCTI i JI0IaTKOBE BCTYITHE BUMPOOYBaHHS.

4.6. Y pasi, SKIO BCTYIHHK MAE OOHAKOGI KOHKYpCHi 6anu 1nif dYac
KOHKYPCHOTO Bi0OPY BPaxOBYIOTHCS 000AMKOGi Oanu 3a y4acTh B OJiMIiajax,
KOHKypcaxX, HasBHICTh IyOJliKalii HayKOBO-IOCIIJHUIBKOrO XapakTepy, IIo
BiJIMOBIAAIOTE CHELIABHOCTI.

3a yyacth B npogeciifHo OpieHTOBaHMX OJiMIiazax, KOHKypcax, HasBHICTh
omny06JIiKOBaHUX Ipallb HayKOBO-IOCi{HUIIBKOIO XapaKTepy BCTYNHUK oTpumye 50
JOJATKOBUX PEMTHUHIOBUX OaJliB HE3AIEXKHO BiJl KUIBKOCTI Ta obcsry myGmikawii 4u
KLIBKOCTI KOHKYpPCiB (0TiMITian), B SKMX BCTYTHUK MpUiMaB y4yacTb. DakT HassBHOCTI
Ta BIAMOBIAHICTH 3MICTY mNyOJiKauid CrenjalbHOCTI BCTAaHOBIIOETHCS UJIEHAMH
eKx3aMeHalliiiHol Komicii B mporeci po3risay HaJaaHUX BCTYITHHKOM OpHUriHajiB ado
3aBIpEHUX KCEPOKOITiit IpYKOBAHMX BU/IaHb. Y BHUIAKY, KOJIH HaAacThCsl KCEPOKOIIis,
KOIIIOBAHHIO Ii/UIATAIOTh yCI CTOPIHKH, Ha SIKMX po3MillleHa MyOmikallis, a Takox
THTYJIbHA CTOPIHKA i CTOPIHKY 3MICTY BHJIQHHS.

5. IPHUKJAJ{ TUIIOBOT'O CUTYAIIMHOIO 3ABJAHHS

Bu — MeHexep 3 nepcoHally oprasizalii.

Yotupu poxu ToMy aepkaBHe o0’ennaHHs «Komoc» Oynmo mepeTBopeHO Ha
akuionepHe ToBapucTBo Bigkpuroro Tuny BAT «Komocy. OcHOBHA HisUIBHICTH
oprasizalii Ma€ BUpa>KeHUI ce30HHUHI XapakTep. Mepexa — 3 disii, po3ocepemxeHux
Mo MiCTy, CKJIaJ B OKpeMoMy INpuMimeHHi. OcHOBHe BUpOOHULTBO — OyaiBng 70-x
POKiB, (piJ1ii B OCHOBHOMY pO3TAIllOBaHI Ha NEPILIMX OBEPXaX KHUTIOBUX OyHiBelb.

3 METOX0 pO3pOOKH IUIaHy COLiaJIbHOIO PO3BUTKY MMiJINTPUEMCTBA HA HACTYTHUMN
pik By MOBMHHI CKJIaCTH IJ1aH 3aXOiB 1100 3HVD)KEHHS IUIMHHQCTI KaJpiB, I€TalbHO
IIpoaHai3yBaBIIY 11 IPUYUHH.

Ha ocHoBi craructuyHuX (opM 3BITHOCTI, OCOOMCTUX KapTOK MpalliBHUKIB
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TIMPUEMCTBA Y BiJUIii KaJIpiB € Taka iHpopMallis — TabnuLs 3 BUXIAHUMH JaHUMH.

3 Oecin 3 mpaniBHUKaM#, 3 THMHU, XTO 3BUIBHUBCSH, BiIOMO, IO B JESIKHX
MiIpo3/iinax anapary yIpaBIiHHI CKJIaBCS HECTIPUATIMBUE COLIiaIbHO-TICHXOIOT TYHIH
KJIiMaT; y JesaKuX CKiajgax, 3a HeooiniiHow iHdopmaliero, iCHyl0Th NnpobieMu 3i
30CpEKEHICTIO MarepiajlbHUX LIHHOCTEH; 3a OCTaHHI 3 POKHM MiANPUEMCTBO HE
HaINpaBUJIO JKOAHOI'O IIpalliBHUKA Ha HABYAHHS 0 3a04HUX BiJUIiJIEHb YHIBEPCUTETY.
[Touacrinany BUIlagKH, KOJIM BMCOKOKBaNi(DIKOBaHI cHeIiayicTH (FOPUCT, JIIHIHHI
KepiBHUKY, BUCOKOKBaJi(hikoBaHi poOiTHUKH) IEPEXOAATh JJO KOHKYPEHTIB.

3apa3 B aK1[iOHEpPHOMY TOBAapPHCTBI IIOCAIU 3aCTyITHUKA I'OJIOBHOTO OyXxrairepa
Ta IOPUCTA € BAKAHTHUMH. 3 OCBiy MUHYJI0r0 poky Bu nepenbavaere Takox neBHi
YCKJIaZJHEHHS 3 IEPCOHAJIOM Y JIITHIN Ce30H, 0COOJIMBO Y JIMIHI-CEPITHI.

I1. 3aBnanus a0 cuTyaniv

1. Oxapakrepu3syiiTe sIKICHHIA CKJIaa KOJEKTUBY IIiJINPUEMCTBA, pO3paxyBaBLIM
HOro CTPyKTypY.

2. PospaxyiiTe MoKa3HUKH TUIMHHOCTI KaJpiB.

3. IIpoananisyiiTe IUIMHHICTH KaJIpiB Y HUJIOMY Ta 32 OKPEMHUMH KaTeropisiMu
MpaLOI0YHX.

4. Ha ocHOBI aHaizy po3po0iTh 3aX0[M IIOMO0 3HWKEHHS IUTMHHOCTI KajapiB i
0(opMiTh BiATIOBIAHUN JOKYMEHT SIK MPOIO3ULII 0 MIaHy COLiaJbHOIO PO3BUTKY
NiANPUEMCTBA.

5. CkiajiiTh rapaHTiHHOTO JIUCTA IO pelakiii razeTy 3 00’sIBOIO KOHKYpCY Ha
BaKaHTHI ITOCaH.

6.V jonosinHii Ha iM’s rojoBH NpaBiiHHA CHOPMYJIIOKTE MPONO3MLIT OO0
MOJIOJIAHHS TPYAHOLIIB, SIKi OUiKYIOTBCS 3 KaJpOBOIO 3a0e31e4YeHICTIO BIIITKY.
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