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I. Final Vote of the Expert Panel and Decision of the Accreditation
Commission

1. Decision of the ZEVA Commission for International Affairs (KIA)

The KIA follows the experts’ report and recommendations and takes note of the university’s
response. In accordance with the experts, the KIA recommends further increasing the inter-
national scope and profile of the study programmes at all levels. While recognising the re-
strictions imposed by Ukrainian law, the commission points out that the concept of final state
examinations is not in line with the Bologna principle of continuous assessment based on the
achievement of learning outcomes. If the current approach is maintained, it may significantly
impede the process of integration into the European Higher Education Area.

The KIA recommends enhancing the research component of the curricula. Furthermore, ANU
should further strengthen and encourage the participation of students in decision-making and
quality assurance. In addition, greater attention should be paid to issues of gender equality
and diversity.

In due consideration of the requirements of the European Standards and Guidelines for
Quality Assurance in Higher Education (ESG), the accreditation of the study programmes is
awarded under the following conditions:

1. The course catalogues must be revised as outlined in the expert report. In particular,
the teaching methods as well as the types of continuous and final assessment must
be described as precisely as possible for each course. As a result, a constructive
alignment between the chosen forms of assessment, the intended learning outcomes
and the teaching and learning activities should become visible in the course cata-
logues. The language(s) of teaching should also be named for each course.

In addition, the course catalogues must include descriptions of practical training
phases (internships), including an outline of the intended learning outcomes and
forms of student assessment.

2. ANU must develop and implement a binding policy for the recognition of qualifications
acquired in academic and non-academic contexts outside ANU. The policy must out-
line the exact recognition procedure and the recognition criteria and must adhere to
the fundamental principles of the Lisbon Convention.

3. ANU must develop a concept for the monitoring of student workload.

The conditions must be fulfilled within the period of 18 months. Failure to comply with the
condition in due time will result in withdrawal of the accreditation.

The KIA decides to accredit the following Bachelor's and Master’s programmes as offered by
Alfred Nobel University Dnipropetrovs'k, provided the above listed conditions are met:
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Philology/Translation (Bachelor/Master)
Psychology (Bachelor/Master)

Law (Bachelor/Master)

Economic Cybernetics (Bachelor/Master)
International Economics (Bachelor/Master)
Enterprise Economics (Bachelor/Master)
Marketing (Bachelor/Master)

Finance and Credit (Bachelor/Master)

Accounting and Auditing (Bachelor/Master)
Commodity Analysis and Trade (Bachelor/Master)
Commodity Analysis and Expertise in Customs (Master)
Management (Bachelor)

Business Administration (MBA)

YV V.V VYV VYV V V ¥V VYV VYV V VYV VY

Management and Administration (Master)
Management of Educational Institutions (Master)

The accreditation of the study programmes is valid for a period of five years, with the excep-
tion of the programmes in Economic Cybernetics and Enterprise Economics, which are ac-
credited for a period of three years.
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Final Vote of the Expert Panel

21

General Recommendations

Internationalisation

>

The experts recommend developing and implementing an institutional strategy for
internationalisation in order to coordinate the efforts which are already being taken
at different levels in a more systematic and effective way.

Across all departments, classes should be taught in English wherever it is possible
and reasonable from a didactic point of view.

Students should be more strongly encouraged to work with textbooks and other ma-
terials in English.

ANU should take increased efforts to inform outgoing students about grants and
scholarships they can apply for.

The university should further intensify its co-operative relationships with business
enterprises that are active beyond the Ukrainian market.

Teaching Faculty

>

ANU should take adequate measures to ensure that the teaching responsibilities of
the faculty members are always sufficiently in line with their qualification profile.

The experts recommend extending the scope of job advertisements to national or
even international publications and platforms.

The university should make sure that all members of the teaching faculty — including
associate and assistant lecturers — get a chance to benefit from additional training.
Also, each academic department should be provided with a budget for participation
in conferences as another means of professional development.

Learning Environment and Student Support System

>

The central library should provide access to more up-to-date reference materials
and extend its stock of publications in English. As a first step, the experts recom-
mend providing each department with an annual budget for the acquisition of new
textbooks and teaching materials. The university should also reconsider the criteria
for selecting and purchasing new publications and develop general guidelines for
this. Furthermore, the university should make the best strategic use of the opportuni-
ties provided by online libraries.
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Transparency and Public Information

» For each study programme, the procedures and criteria for the selection and admis-
sion of students should be made more transparent, as e.g. in the context of the gen-
eral programme descriptions on the university website.

» All course catalogues (both in the native language and in English), as well as the of-
ficial appeals and complaints procedures should be available from public sources,
as e.g. the university website.

2.2 Programme-Related Recommendations
Philology

» Courses on note-taking techniques for consecutive interpreting should be intro-
duced. These could also be taught by visiting lecturers.

» An interpreter's booth should be made available to the students for the purpose of
practicing the techniques of simultanous interpretation.

» Students should get more opportunities to apply their interpreting skills in real-life
situations.

Psychology

» Additional introductory courses in Statistics should be offered, especially at Bache-
lor's level. The statistical tools to be taught and the related intended learning out-
comes should be clearly named in the course descriptions.

Law
» The experts recommend introducing an elective lecture on Comparative Law at

Master’s level. Both this lecture and the unit on the Fundamentals of European Law
could be offered in English.

Business and Economics

>

The experts recommend introducing courses on quantitative methods at Master’s
level.

Courses imparting scientific research methods should be mandatory for all Master’s
students.

Regarding the Master’'s programme in Management and Administration, the experts
recommend giving more weight to the core topic of project management.

The Bachelor's programme in Marketing should include more courses on Cost Ac-
counting/Management Accounting.

-7
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Management (MBA)

>

>

The experts recommend reconsidering the chosen forms of assessment for the en-
tire programme.

The programme should include more courses on Management Accounting.

Management of Educational Institutions (Master)

>

The experts recommend including a more transparent and precise description of the
programme’s target group and of the entry requirements into the published descrip-
tions of the study programme.

2.3

Proposed Conditions

The course catalogues must be revised as outlined in the expert report. In particular,
the teaching methods as well as the types of continuous and final assessment must
be described as precisely as possible for each course. As a result, a constructive
alignment between the chosen forms of assessment, the intended learning out-
comes and the teaching and learning activities should become visible in the course
catalogues. The language(s) of teaching should also be named for each course.

In addition, the course catalogues must include descriptions of practical training
phases (internships), including an outline of the intended learning outcomes, forms
of student assessment etc.

ANU must develop and implement a binding policy for the recognition of qualifica-
tions acquired in academic and non-academic contexts outside ANU. The policy
must outline the exact recognition procedure and the recognition criteria and must
adhere to the fundamental principles of the Lisbon Convention.

ANU must develop a concept for the monitoring of student workload.
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2.4 Recommendation to the ZEVA Commission for International Affairs

The expert panel recommends the accreditation of the following Bachelor's and Master’s
programmes as offered by Alfred Nobel University Dnipropetrovs'k, provided the above listed
conditions are met:

Philology/Translation (Bachelor/Master)
Psychology (Bachelor/Master)

Law (Bachelor/Master)

Economic Cybernetics (Bachelor/Master)
International Economics (Bachelor/Master)
Enterprise Economics (Bachelor/Master)
Marketing (Bachelor/Master)

Finance and Credit (Bachelor/Master)

Accounting and Auditing (Bachelor/Master)
Commodity Analysis and Trade (Bachelor/Master)
Commodity Analysis and Expertise in Customs (Master)
Management (Bachelor)

Business Administration (MBA)

Management and Administration (Master)

V V V V V V V V V V VYV VYV V VY

Management of Educational Institutions (Master)

The accreditation of the study programmes is recommended for a period of five years, with
the exception of the programmes in Economic Cybernetics and Enterprise Economics, which
will not be continued in their present form. For these programmes, the accreditation is rec-
ommended for a period of three years.
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Il. Evaluation Report of the Expert Panel

Introduction: Purpose, Design and Context of the Accreditation Procedure

It is the purpose of this accreditation procedure to assess the quality of the study pro-
grammes of Alfred Nobel University in Dnipropetrovs’k, Ukraine (ANU) against international
standards. By contract dated May 28™, 2015 the university has officially entrusted the Central
Evaluation and Accreditation Agency (ZEvA) with this task.

The assessment is based on the framework laid out in ZEvA’s “Manual for the External As-
sessment of Study Programmes”. The assessment framework is in part based on the “Euro-
pean Standards and Guidelines for Quality Assurance in Higher Education (ESG)” (ENQA
2015), the “Framework of Qualifications for the European Higher Education Area” (2005) and
the “ECTS User’s Guide” (European Communities, 2015).

In detail, the quality of the study programmes is assessed with a view to the following as-
pects:

1) Institutional Governance and Management

2) Intended Learning Outcomes

3) Concept and Structure of the Study Programme
4) Teaching Faculty

5) Infrastructure, Resources and Student Support
6) Student Assessment

7) Quality Assurance

8) Transparency and Public Information

For the purpose of assessing ANU’s programmes, the university was asked to hand in a self-
report in English, describing in detail the institution and the programmes to be assessed,
covering all aspects of ZEvA’s assessment framework.

After receiving the self-report and assembling an expert panel for the accreditation proce-
dure, a four-day site-visit was conducted in Dnipropetrovs’k. During the site-visit, the expert
panel had the opportunity to speak with the university Rectorate, members of staff responsi-
ble for quality management, members of faculty as well as students and graduates of the
study programmes. Where necessary, interpreters were present for assistance.

Also, the members of the panel were given a tour of the university’s facilities.

This report is based on the experts’ assessment of ANU’s self-report and their findings during
the site-visit. It is structured along the above mentioned assessment framework and will
serve as a basis for ZEvA’'s Commission for International Affairs to decide on the accredita-
tion of the university’s study programmes. In the case of a positive decision by the commis-
sion, ZEVA will award its quality seal for a limited time period, after which the university can
reapply for accreditation of its programmes.

[1-1
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1.1 Mission and Profile of the University

Alfred Nobel University (ANU) was founded in 1993 as a private higher education institution
with a focus on Management and Economics. Until the year 2010, it was known as “Universi-
ty of Economics and Law, Dnipropetrovs’k”. From the start, it has been the central mission of
ANU to meet the demands of the Ukrainian labour market — especially small and medium-
sized enterprises — for qualified personnel with a background in Management, Economics
and Law and additional skills required in a competitive — and possibly multinational — busi-
ness environment.

Since its foundation, the university has continuously expanded its portfolio of study pro-
grammes: currently, 14 Bachelor programmes and 16 Master programmes are on offer, in-
cluding an MBA programme for professionals, as well as a smaller number of post-graduate
and post-doctoral programmes. In recent years, ANU has focused particularly on introducing
programmes beyond the disciplinary boundaries of Economics and Law, as e.g. Psychology,
Political Studies and Social Work. In the year 2015-16, about 2.500 students are enrolled at
ANU, about 20% of who study at Master’s level.

In total, the number of faculty amounts to about 150 persons, including both full-time and
part-time teachers.

The large majority of ANU students is recruited from the city of Dnipropetrovs’k or the sur-
rounding area. Also, most graduates find employment on the local market.

Organisational Structure

At central level, Alfred Nobel University is governed by the President, who is also the founder
of the institution. The President is supported by three Vice-Rectors who have different areas
of responsibility.

Apart from the General Conference of Staff the Academic Council is of particular importance
regarding strategic decisions, quality assurance, the appointment of staff to leading positions
and other crucial managerial aspects. The Academic Council consists of the members of the
leadership board, the heads of departments and central administrative units, members of
faculty and students. There is also a students’ union whose rights and responsibilities are
laid out in official regulations.

At academic level, there are 14 departments responsible for the development and quality
assurance of study programmes, for the delivery of courses and for the promotion of re-
search in their particular subject discipline. Each of these units is managed by a Head of De-
partment.

In addition, there are several units responsible for different administrative issues and student
support services, as e.g. the International Office, Students’ Office, Admission Office, library,
Career Center etc. There are also several units concerned with particular strategic focus ar-
eas (Marketing, Didactics, Science and Research, Quality Management).

-2
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Mission and Strategy
In its self-report, ANU summarizes its central strategic goals as follows:

1. To increase competitiveness and sustainability of the University as a whole and
competitiveness of the offered programmes both at the national and international
level by:

e continuously improving the quality management system of ANU and imple-
menting policy and procedures for quality assurance within ANU;

e increasing satisfaction of students with quality of ANU’s programmes and sat-
isfaction of employers with qualified graduates;

e developing the internationalization of the study process by agreements with
foreign partners, obtaining international grants, developing student and staff
mobility, double-degree programmes efc.

e implementing the research and innovation component within the study pro-
cess;

e improving financial performance and accountability.

2. To increase quality of education through:

e providing professional education and training for the teaching and support
staff;

e ensuring gender equality and equal opportunity policies for students and staff;

e improving the procedures for pre-university training and selection;

e improving the students’ motivation to learn.

3. To develop research and innovation functions of the University by:

e attracting additional financial resources for R&D;

e strengthening ties with business to commercialize research results;

e developing the internationalization of the research process.

4. To improve both the system of financial security of the University and social secu-
rity of faculty and staff

The institutional strategy is also laid out in more detail on the university’s website.

In spite of a strong focus on teaching and learning, research and knowledge transfer are an-
other cornerstone of the university’s mission. Furthermore, commitment to quality assurance
and quality development are an integral part of ANU’s strategic approach.

Experts’ Assessment

From the experts’ point of view, the institutional profile and mission of ANU are clearly de-
fined. The central quality goals of the university have been described in sufficient detail in the
self-report, on the website and in the university’s normative documents and regulations.
Apart from a strong focus on the employability of graduates and on co-operative relationships
with business and industry, internationalisation plays a particularly important part in the uni-
versity’s vision of quality, i.e. ANU is noticeably aiming at sharpening its international profile
at all levels and across all fields of activity. Numerous measures for the enhancement of in-
ternationalisation have already been taken (cf. Chapter 1.3). However, the experts are still
missing an underlying strategic plan including palpable goals, precisely defined steps to

-3
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achieve these goals, as well as adequate performance indicators, timelines etc. Therefore,
the experts recommend developing and implementing a strategy for internationalisation in
order to coordinate the efforts which are already being taken at different levels throughout
the institution in a more systematic and effective way.

As for the organisational structure, all tasks and responsibilities are clearly defined, and all
internal stakeholder groups, including students, participate in decision-making processes to a
satisfying extent.

1.2 Internationalisation and Student Mobility

As mentioned above, promoting internationalisation is at the top of ANU’s agenda. This ap-
plies especially to the realm of teaching and learning, where action has already been taken in
various ways:

As mobility rates are still relatively low (with about 30 outgoing and 50-60 incoming students
per year), the university has taken a number of measures in response: for example, it has
started to introduce study programmes taught exclusively in English. At present, the only
example of such bi-lingual concepts are the Bachelor's and Master's programme in “Interna-
tional Economy”, where students may choose between taking classes in English or in their
native language. Considering that, it comes as no surprise that the majority of ANU's incom-
ing international students is enrolled in this programme, and that a large number of Bachelor
graduates in this discipline choose to continue their education abroad.

In addition, ANU has closed cooperative agreements on student exchange and double de-
gree programmes with universities in the UK, Poland and other European countries. Stu-
dents may also participate in the Erasmus+ programme. Foreign language classes in several
European and non-European languages are offered on a permanent basis, and students are
encouraged to participate in joint research projects and conferences with international part-
ners. The International Office provides advice and support to students who wish to go
abroad, while the Foreign Students Office caters to the needs of incoming foreign students.

Experts’ Assessment

The experts were impressed by the high ambition and dedication to the cause of internation-
alisation displayed by the leadership board, the faculty and staff of ANU during the on-site
talks. The university should further pursue this path in the years to come.

In spite of all efforts already taken, the experts still see potential for optimisation regarding
the internationalisation of teaching and learning. Functioning networks, procedures and sup-
port structures do already exist, but there is room for improvement especially at the level of
the study programmes themselves, that is, at the level of curricula and teaching methods.

The experts recommend further increasing the number of classes held in English, as e.g. by
providing special language training for teachers on a larger scale or by winning more teach-
ing personnel from abroad. During the on-site talks, the students also communicated this

-4
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wish. Ideally, it should be possible to provide classes in English “on demand”, i.e. at the stu-
dents’ request. In addition, students of all disciplines should more frequently work with text-
books and other materials in English. In this context, the programmes in International Econ-
omy could serve as a model for other programmes and departments.

During the on-site talks, the experts gained the impression that students are not always suffi-
ciently informed about the scholarships and mobility grants they can apply for if they wish to
go abroad. It seems advisable for the International Office to use various channels of commu-
nication, and especially to provide more information for students online.

Co-operation with business enterprises is of central importance for the university’s educa-
tional mission. As part of the process of internationalisation, it would therefore make sense to
forge closer cooperative relationships with companies whose activities reach beyond the
Ukrainian market.

Finally, the recognition of qualifications acquired outside ANU (as e.g. at other universities or
in a professional context) is not yet based on binding and transparent regulations. On princi-
ple, recognition is possible, but it happens on the basis of individual decisions by the Student
Office and the responsible Head of Department (unless there has been a prior Learning
Agreement with a partner institution). The exact procedure, the responsibilities and the
recognition criteria are not yet laid out in writing, and it is unclear whether the principles of
the Lisbon Convention are adhered to at all times.

The experts conclude that a binding policy for the recognition of credits must be developed,
as this is an explicit requirement of the ESG, Chapter 1.4.

1.3 Teaching Faculty

For all study programmes that are subject of this review procedure, the university has sub-
mitted CVs of the teaching faculty involved. The classes taught/subject disciplines covered
by each teacher have also been made transparent.

During the site visit the expert panel also got a chance to speak to the heads of all academic
departments and to other members of faculty to complete the picture provided in the self-
report.

The criteria and the procedure for the selection of teaching staff are outlined in the self-report
and are based on published regulations. Apart from the academic qualification, the level of
teaching experience and research activity also plays an important role in the selection pro-
cess.

As a means of quality assurance, all lecturers must undergo an internal certification proce-
dure every three years in order to test their efficiency and level of success in teaching and
research. In the realm of research, an internal ranking system has been installed. In spite of
this close performance monitoring, there is relatively little fluctuation among the teaching
faculty.

-5
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Members of faculty are supported in their professional development: for instance, they may
participate in special training seminars (in-house or elsewhere) concerning topics of rele-
vance for their daily work, as e.g. teaching methods, or take foreign language classes to im-
prove their teaching skills. Teachers are also encouraged to absolve internships at enterpris-
es or other organizations as a form of advanced training. Faculty members may also partici-
pate in the Erasmus+ programme.

Experts’ Assessment

During the site visit, faculty and staff displayed a high level of commitment to their work and
their students. The relatively small size of the teaching body fosters a strong team spirit
among the colleagues, especially within each department.

The academic qualifications of the teachers are generally quite high, the majority holding a
“Candidate of Science” or a higher degree. Teachers without such academic merits are
mostly (but not exclusively) responsible for classes outside the core disciplines.

However, the experts noticed that at least in some cases the variety of topics covered by one
single teacher seems unusually large.

Even though the experts appreciate the lecturers’ will to develop beyond their own speciali-
sation, they also see the risk of a long-term negative impact on the quality of the study pro-
grammes. Hence, the university should take particular care to prevent the range of subjects
taught by each lecturer from becoming too diverse.

Furthermore, vacancies are advertised in the local press only. Accordingly, a large part of the
teaching staff is recruited internally, i.e. among ANU graduates. Although the experts are
aware that this procedure is in no way unusual, they recommend extending the scope of job
advertisements to national or even international publications and platforms. This might make
it easier to attract applicants with a strong international profile, which would also be more in
line with the overall institutional strategy.

As regards staff development, the experts recommend further extending the measures that
are already being taken. The university should make sure that all members of the teaching
faculty — including associate and assistant lecturers — get a chance to benefit from additional
training. Also, each academic department should be provided with a budget for participation
in conferences as another means of professional development.

1.4 Learning Environment and Student Support System

All teaching and learning activities at ANU happen on the central campus which includes
lecture rooms, multimedia labs and laboratories, a conference hall as well as the library and
all student service units. Most of the (small or medium-sized) lecture rooms are equipped
with state-of-the-art technology and furniture. As learning groups are usually quite small,
there is no need for bigger lecture halls. Accommodation for students is also provided in two
buildings, one of which is directly adjacent to the ANU campus.

-6




- Alfred Nobel University Dnipropetrovs’k, 1499-xx-1 -

Il Evaluation Report of the Expert Panel
1 General Aspects

There are various support services at the students’ disposal, which are provided by different
organisational units on campus. Apart from the International Department and the Foreign
Students’ Office, these also include a Career Centre and a Medical Centre where students
can receive treatment and counselling.

ANU has developed official regulations to guarantee equal opportunities and comprehensive
support to students with special educational needs. The focus areas outlined in the docu-
ment submitted to the panel include the provision of special facilities and learning materials
for disabled students, the creation of special conditions during assessment and final exami-
nation, special didactic training for teachers, counselling etc.

Experts’ Assessment

The experts’ general impression is that ANU students profit from a modern learning environ-
ment which provides excellent conditions for successful teaching and learning. Although
some measures for further enhancement are recommended (cf. Chapter 2), the overall pic-
ture is very positive.

As far as the central library is concerned, the experts have identified potential for improve-
ment: for instance, there are only few reference books in foreign languages (for some disci-
plines, as e.g. Psychology, there are none at all). According to the students, textbooks and
scientific articles are mostly downloaded from the internet, and only few use the library as a
place for self-studying on a regular basis. As a first step for improvement, the experts rec-
ommend providing each department with an annual budget for the acquisition of new text-
books and teaching materials. The university should also reconsider the criteria for selecting
and purchasing new publications and develop general guidelines for this. Furthermore, ANU
should make the best strategic use of the opportunities provided by online libraries.

The expert panel regards the student support structures provided at ANU as adequate. The
experts were especially impressed by the activities of the Career Centre, which assists stu-
dents in their general professional development and helps them to establish contacts with
prospective employers in various ways. With a view to ANU’s central goal of producing em-
ployable graduates, the work of the Career Center is of particular significance.

Furthermore, the experts appreciate the fact that exceptionally gifted students may be ex-
empt from tuition fees. This principle of promoting excellence should be further advanced
and extended if possible.

1.5 Methods of Teaching and Student Assessment

Across all study programmes, teachers apply a variety of didactic methods: apart from more
traditional forms of teaching like lectures and seminars, teachers also take other approaches
as e.g. business games, case studies, role plays, e-learning elements (via Moodle), tutorials
etc. At both Bachelor's and Master’s level, students also have to absolve compulsory intern-
ships in companies or organisations outside university. In addition, students are encouraged
to get involved in research projects wherever possible.
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Student assessment is primarily conducted in written form. Possible forms of assessment
include multiple choice tests or other types of written tests, essays/course papers or reports.
However, students may have to defend their course papers or present the results of their
work in class. At the beginning of the semester, students must be informed by the teacher
about the types of continuous and final assessment that will be applied in each course.

Apart from assessment at course level, Bachelor students have to pass final written exami-
nations in order to receive their degree.

In case students fail a course, they are allowed to re-sit the exam within about four to six
weeks. In case of repeated failure, students have to repeat the course before they are al-
lowed another attempt.

All exam regulations are made transparent in official documents, which are made available to
the students online.

Experts’ Assessment

In the course of the site visit, the experts have become convinced that ANU is on a good way
towards developing a competence-based approach to teaching, learning and student as-
sessment. A gradual transfer from traditional methods to new didactic approaches seems to
be happening throughout the institution, and efforts are clearly taken to raise the general
level of awareness for the subject of outcome-oriented and student-centred teaching. The
experts particularly appreciate the active inclusion of professionals from business and indus-
try into the teaching process in the form of regular workshops.

For all matters concerning student assessment and examinations, there are binding and pub-
lished regulations which include all necessary information. An appeals procedure involving
an internal “Ethics Commission” is not yet in place, but in the process of development. A draft
(in Ukrainian language) was presented to the peers during the site visit. As soon as the regu-
lations are completed, they should be published online or be made available to the students
in other ways.

Several aspects concerning teaching methods and forms of assessment have not yet be-
come fully transparent for the experts. In the course catalogues (submitted in English lan-
guage) the types of assessment applied in each course remain, at least to some extent, un-
clear: as a general rule, the final course examination is defined as “written assessment” with-
out any further differentiation. Sometimes (as e.g. in Psychology), a mix of multiple choice
and “open” questions is applied, as the experts learned during the site visit. For the sake of
transparency, this should be clearly outlined in the course descriptions. (It should be men-
tioned in this context that in some classes each student receives an individual set of exam
questions. The experts would like to highlight this as an example of particularly good prac-
tice.)

The teaching methods are not always precisely described either, which makes it difficult for
the experts to judge the degree of alignment between the chosen forms of assessment, the
intended learning outcomes and the teaching and learning methods. In addition, the number
of tests and examinations per course and the impact each assessment has on the final mark
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is not mentioned in the course descriptions. This would be of particular significance for those
educational units that encompass more than one semester (as e.g. English, History of
Ukrainian State and Law at Bachelor’s level).

For the reasons named above, the experts consider it necessary to submit the course cata-
logues to a thorough revision. If possible, the language(s) of teaching should also be men-
tioned in the course descriptions.

1.6 Quality Assurance

In recent years, ANU has set up an internal quality management system which is described
in detail in the self-report. The roles and responsibilities within the system are clearly defined:
for instance, an internal Quality Assurance Agency and a quality assurance department have
been founded to co-ordinate all activities and to provide support and advice to the Rectorate
and the departments in all matters concerning quality assurance and quality development.
The Quality Assurance Agency includes six members of faculty and one student representa-
tive.

In addition to these central units, the university has assembled permanent committees dedi-
cated to quality assurance in teaching and learning at department level.

Several instruments and procedures for the monitoring and periodic review of study pro-
grammes have been developed. These include course evaluation by students based on a
standard questionnaire, a sample of which was included in the supplements to the self-
report. The results of these surveys have an impact on the internal performance ranking of
teachers and also flow into the regular reports of the Heads of the Departments to the Rec-
torate and the Academic Council.

Members of faculty may also mutually attend each other’s classes and provide feedback to
each other regarding the general teaching performance.

ANU also monitors the graduates’ employment rate and keeps track of their professional
careers for the purpose of quality assurance. In addition, the university conducts surveys
among existing and prospective employers of graduates to receive feedback on their fitness
for the requirements of the job market.

Experts’ Assessment

Based on the self-report and the outcomes of the on-site talks, the experts arrive at the over-
all conclusion that ANU has created an effective system of quality assurance for its study
programmes in which all stakeholder groups, including students, employers and graduates,
participate to a satisfying extent. The experts were especially impressed by the very active
alumni network that provides valuable input for the quality assurance and further develop-
ment of the study programmes.

The experts’ general impression is that the university draws conclusions from the results of
surveys and, if necessary, takes measures for improvement in response. A few examples are
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given in the self-report. In case of unsatisfactory teaching performance, contracts with teach-
ers may not be renewed.

During the on-site talks, some of the students mentioned that the results of course evaluation
were not always made known to them, even though as a general rule, teachers are expected
to discuss the survey results with students in class. It should be ensured that this principle of
providing constant feedback and maintaining a continuous dialogue with students regarding
quality issues is firmly put into practice by all members of faculty at all times.

A concept for the systematic monitoring of student workload does not yet exist, but was al-
ready in development at the time of the site visit. As standard 1.9 of the ESG stipulates that
workload monitoring should be an integral part of quality assurance in teaching and learning,
the finished concept must be submitted to the agency in due time.

1.7 Transparency and Public Information

Alfred Nobel University has published extensive information on its activities, the institutional
profile and its study programmes on the university website, which is available in Ukrainian,
Russian and English.

The website contains detailed descriptions of the intended learning outcomes and the central
contents of all study programmes. Course catalogues for most of the programmes are avail-
able for download, but seem to exist in English only. The most important official documents
(as, for example, regulations on student assessment and examination) are also published
online, some of them in both the original language and in English translation.

Experts’ Assessment

By and large, the experts found that ANU provides sufficient information regarding its study
programmes to all internal and external stakeholders. In order to enhance the degree of ac-
ceptance of the course catalogues as a central source of information for students and the
interested public, these documents should be made available in the native language, too.

For each programme, the procedures and criteria for the selection and admission of students
should be made more transparent, as e.g. in the context of the general programme descrip-
tions on the university website.
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2, Assessment of the Study Programmes

21 Structure and Design of the Study Programmes: General Aspects

Basic Structural Features

As stipulated by the national educational standards of Ukraine, all programmes at Bachelor’s
level comprise four years of study (240 ECTS). The standard duration of Master's pro-
grammes has recently been changed from one year (60 ECTS) to one and a half years (90
ECTS), with the exception of the 2-year MBA programme. One credit point is equivalent to
an average workload of 30 hours. As a general rule, 60 ECTS are awarded per academic
year.

Ministerial standards also determine the basic curricular structure of the study programmes
to a considerable extent. However, the recently revised Ukrainian Law on Education grants
universities a higher degree of freedom when it comes to the design of curricula. Especially,
universities now have the right to provide a wider choice of electives, to formulate the intend-
ed learning outcomes of their programmes autonomously and to take decisions on the intro-
duction of new courses and new study programmes (cf. Chapter 2.2).

Regardless of their chosen specialisation, all undergraduate students must take a number of
courses in the Social Sciences and Humanities (Philosophy, Foreign Languages, History and
Culture of Ukraine etc.) in addition to fundamental theoretical and application-oriented (so-
called “professional”) courses in their core discipline. Apart from a large number of compulso-
ry courses, students are offered a choice of both general educational and specialised elec-
tive subjects.

As mentioned above, internships are also a standard part of the curriculum. If necessary, the
university assists students in finding suitable internship placements, which may be at home
or abroad. Students must submit reports on their practical training phases to their department
as a prerequisite for obtaining credit points. There may also be interviews with the responsi-
ble tutor at the internship company.

Instead of writing a thesis, Bachelor students must pass a final “state examination” in order to
receive their degree. It is possible, though, that the final examination will be replaced by the-
ses shortly, as Ukrainian universities may now choose between the two options.

The Master’s programmes generally take a more narrow focus. Even though in most cases
some general educational classes still have to be taken, these are usually very closely con-
nected to the core contents of the programme. Practical training in the form of internships is
also part of all Master’s programmes, as well as a final Master's thesis.

In terms of content, there is a high degree of overlap between the study programmes. A large
number of courses are taken by students of different departments, especially in the field of
Business and Economics. The general educational classes at Bachelor’s level are also to a
large extent identical across all disciplines.

Even though the two-tier study system has been fully implemented at ANU, the experts
learned during the site visit that only few students decide to leave university after obtaining
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the Bachelor's degree. The overwhelming majority directly continues their studies at Master’'s
level (at ANU or elsewhere). Most students stick to the same discipline, though on principle,
it would also be possible to change over to a different department. Of course, Bachelor grad-
uates from other universities may also apply directly for the ANU Masters programmes.

Course Catalogues

The university has produced a course catalogue in English for each programme, which con-
tains extensive information on each course, including the central contents and intended
learning outcomes, the estimated student workload, the form of assessment and the teaching
methods applied. The course catalogues are also published online.

Admission and Selection of Students

Based on the national law on education, each university in Ukraine develops its own admis-
sion regulations for Bachelor's and Master’s programmes. As a minimum entrance require-
ment to university, applicants must have completed their general secondary education and
must have undergone additional tests in at least three disciplines (“External Independent
Testing”). For each study programme, universities are free to define two of the three disci-
plines for which certificates of External Independent Testing are required. The selection of
students is based on the average grade of the school leaving certificate and the points
achieved in the external tests.

In order to be admitted to Master’s programmes, applicants must take entrance exams in the
core discipline and a foreign language exam. The selection of students is based on the re-
sults of these examinations.

The official admission regulations of ANU can be downloaded from the website of the ANU
Admissions Office.

Experts’ Assessment

On principle, the experts consider the course catalogues as a very useful instrument to cre-
ate transparency for students regarding their programmes. The design of the catalogues
clearly follows the recommendations of the ECTS Users’ Guide. As already outlined above,
the experts find that part of the given information should be rendered more precisely, espe-
cially regarding the methods of teaching and assessment (cf. Chapter 1.5).

Furthermore, the experts recommend complementing each course catalogue with a chart or
another graphic illustration that provides an at-a-glance survey of the curricular structure.
The course catalogues should also be the only binding document as regards the intended
learning outcomes of the programmes and hence should be offered in Ukrainian and/or Rus-
sian language, too.

Furthermore, the experts found that the practical training phases (internships) are not yet
included in the course catalogues, even though they are integral, fully credited parts of the
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curricula. For this reason, the experts conclude that the programme managers of ANU must
formulate intended learning outcomes for the internships and include them into the course
catalogues, using the same underlying template as for all other parts of the curriculum.

The experts regard the admission procedures as fit for purpose and sufficiently transparent.
It may be worthwhile, however, to include more extensive information on the application pro-
cedure, the entrance requirements for the individual programmes etc. on the university web-
site.

2.2 Objectives and Intended Learning Outcomes

As mentioned above, the university now possesses greater autonomy than in former times
regarding the design of its study programmes, including the formulation of programme objec-
tives and intended learning outcomes. Until a few years ago, these were entirely decided
upon at ministerial level.

The mission, objectives and intended learning outcomes of all study programmes are de-
scribed in great depth in the self-report and are also published on the ANU website. Across
all departments, they clearly reflect the four central purposes of higher education as defined
by the Council of Europe (contributing to the students’ employability, preparing them for ac-
tive citizenship and supporting them in their personal development, as well as promoting and
stimulating research and innovation).

Also, the intended learning outcomes of both Bachelor and Master programmes are closely
aligned with the Framework of Qualifications for the European Higher Education Area. The
level of knowledge and understanding, as well as the skills that graduates are expected to
have acquired are clearly laid out and are in line with the related cycles of the Framework
(first and second cycle, respectively).

Experts’ Assessment

The experts appreciate the competence-based approach that ANU has taken to the formula-
tion of programme objectives and intended learning outcomes. Generally speaking, they re-
gard all objectives and learning outcomes described as plausible, sufficiently detailed and apt
for the desired level of qualification. Interested readers are given a comprehensive and real-
istic picture of the graduates’ qualification profile.

2.3 Assessment of the Programmes

Preliminary Remarks

In the course of the site visit it became increasingly clear to the experts that the study pro-
grammes of ANU are currently in a phase of transition. The university is newly formulating
the intended learning outcomes and is intending to further modify the contents of the curricu-
la. Some of the main goals are to further internationalise the curricula, to give students a
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wider choice of electives and to achieve a stronger focus on those topics that are of immedi-
ate relevance for a particular discipline and profession. This transitional phase is expected to
continue for another few years.

However, according to the ANU representatives interviewed, the intended modifications
should not be understood as a complete transformation: the basic outline and profile of the
programmes will remain the same for the next years to come, while changes will be relatively
minor and happen gradually — with the exception of the programmes in “Economic Cybernet-
ics” and “Enterprise Economy”, which the university is not intending to keep in their present
form. Instead, the two disciplines will be merged into a new programme which is going to be
launched in autumn 2016. In view of the considerable overlap between the Economics pro-
grammes — both in content and intended learning outcomes — the experts regard this deci-
sion as sensible.

In this context, it may also be worth considering merging the Business Bachelor’'s pro-
grammes into fewer more general programmes, each with a higher amount of elective ma-
jors.

The following subchapters contain a more detailed assessment of the study programmes.
Apart from concise outlines of the main contents and objectives, the experts also summarise
their central findings and give recommendations for further improvement where they find it
appropriate.

As most of the programmes in the realm of Business and Economics share a lot of common
features, the experts’ appraisal of these programmes is summarised in one single chapter.

2.3.1 Philology (Bachelor/Master)

The two study programmes run by the Department of English Philology and Translation im-
part both translating and interpreting skills. On principle, careers in either of the two fields are
open to the graduates. All students take English as their first foreign language and may
choose between German, French and Spanish as a second foreign language.

Apart from language classes and practical training in translating and interpreting, courses on
linguistics and on the literature and culture of English, French, Spanish or German speaking
countries are also part of the core curriculum for Bachelor students. Electives include cours-
es from a large variety of disciplines, including Economics, Law and Psychology.

At Master's level, there are less electives to choose from, and the focus of the programme is
narrower, with a clear emphasis on translating rather than interpreting. As a prerequisite for
receiving the Master's degree, students must both write a final thesis and sit “state examina-
tions”.

In terms of content and structure, the experts found both programmes convincing and well
aligned with their overall educational goals and mission. The same positive evaluation ap-
plies to the qualifications of the faculty members and their fitness for their individual teaching
responsibilities.
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The experts would like to give the following recommendations for further improvement:

Courses on note-taking techniques for consecutive interpreting should be introduced. These
could also be taught by visiting lecturers.

As yet, ANU does not dispose of adequate technical equipment for teaching simultaneous
interpreting. Even though strictly speaking simultaneous interpretation is not an explicit edu-
cational objective of the programmes, an interpreter's booth should be made available to the
students for practice. Acquiring a mobile booth would be a relatively easy way to realise this.

Generally, students should get more opportunities to apply their interpreting skills in real-life
situations. For instance, the international Nobel Conferences hosted by ANU on a biannual
basis would provide plenty of opportunities.

2.3.2 Psychology (Bachelor/Master)

The Bachelor’s programme in Psychology offered by ANU provides a general introduction to
the discipline, with a recognisable emphasis on pedagogical contents. According to the pro-
gramme description, graduates are qualified for a variety of professional tasks, including
psychological counselling and diagnosis.

In contrast, the Master’s programme puts a stronger focus on Occupational and Organisa-
tional Psychology, i.e. on qualifying students for positions in HR departments of business
enterprises or similar functions.

Generally, the experts find it hard to detect a plausible link between the Bachelor's and the
Master’s programme in Psychology. Due to the strongly divergent programme profiles (Gen-
eral Psychology/Pedagogy vs. Business Psychology) the experts gained the impression that
the two programmes seem to be directed at fundamentally different target groups. All in all,
the Master’s programme seems to be designed for professionals with a few years of practical
experience who seek further qualification, rather than Bachelor graduates who wish to further
develop the knowledge and competences they acquired at undergraduate level.

In some regards, the curricula appear to be too weakly linked to the educational goals of the
programmes. The experts see a particular need for additional introductory courses in Math-
ematics and Statistics, especially at Bachelor's level. They also recommend taking a stronger
focus on statistical methods in the narrow sense, rather than on general mathematical mod-
els. As in the Economics programmes (cf. Chapter 2.3.4), it has not become fully transparent
which software is worked with in class. Apparently, teachers at least occasionally resort to
Excel instead of specialised statistics tools. If these are not immediately available, one solu-
tion could be using freeware like “R”.

According to the CVs included in the self-report, the teaching faculty possess excellent quali-
fications, yet there is a strong dominance of Pedagogues instead of Psychologists (which
might also explain the strong thematic focus on Pedagogics mentioned above). If the psycho-
logical core profile of the programmes is to be maintained, this imbalance should be tackled.
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2.3.3 Law (Bachelor/Master)

The two study programmes aim at qualifying gradutes for positions as lawyers/legal experts
in business enterprises or the (Ukrainian) public sector. Both programmes cover a relatively
broad thematic spectrum, rather than imparting specialised knowledge in particular fields of
legal studies. Accordingly, the teaching faculty is comprised of generalists rather than aca-
demics with a highly specialised profile.

Based on the self-report and the outcomes of the on-site talks, the experts come to a positive
overall conclusion regarding the field of Legal Studies at ANU.

The experts recommend introducing an elective lecture on Comparative Law at Master’s lev-
el. This lecture — as well as the unit on the Fundamentals of European Law — could be of-
fered in English in order to further promote the internationalisation of the subject discipline at
ANU.

As Ukrainian legislation is currently undergoing rapid changes (including, for instance, a
translation of all legislative texts and regulations into Ukrainian language), basic textbooks
and legal comments should only be made available in the library after the completion of the
reformation process.

2.3.4 Business & Economics

The study programmes in Business and Economics form one of the main pillars of ANU’s
institutional profile. In detail, this chapter refers to the following Bachelor's and Master’s pro-
grammes:

. Economic Cybernetics (Bachelor/Master)

. International Economics (Bachelor/Master)

. Enterprise Economics (Bachelor/Master)

. Finance and Credit (Bachelor/Master)

. Accounting and Auditing (Bachelor/Master)

. Marketing (Bachelor/Master)

. Management (Bachelor)

. Management and Administration (Master)

The number of enrolled students varies strongly between the departments, at least as far as
the Bachelor level is concerned: here, numbers range from around 30 students (Economic
Cybernetics) to 200 enrollees in International Economy, which is also the only discipline in
which all courses are offered both in the native language and in English.
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Hence, the majority of ANU’s incoming international students are enrolled in these pro-
grammes.

The central goal of all programmes is to prepare students for careers in different departments
and working areas of (mostly small or medium-sized) business enterprises, banks, insurance
companies or ministries. Depending on their chosen field, graduates may fulfil tasks in gen-
eral strategic management, financial accounting, marketing etc.

At Bachelor level, students acquire a broad theoretical knowledge base as well as fundamen-
tal professional skills in economics and management, whereas in-depth knowledge and
competences in the chosen core discipline are mainly imparted at Master’s level. In the Mas-
ter's programmes, scientific research also gains more weight in comparison to the under-
graduate level.

In addition, all students are to acquire a set of generic skills as e.g. self-management or the
capacity for working in teams.

Experts’ Assessment

The experts have gained a positive general impression of the Business and Economics pro-
grammes referred to in this chapter. Based on all information provided orally and in written
form, the experts are convinced that the students are enabled to achieve the intended learn-
ing outcomes.

Nevertheless, there are also a few aspects regarding the design of the programmes at which
the experts take a critical view. For instance, the different parts of the curriculum do not al-
ways appear to be linked to each other in a plausible way. Even though undergraduate stu-
dents receive a very solid knowledge base in quantitative methods and theories, they do not
seem to get a chance to apply this knowledge continuously throughout the course of their
studies. In other words, students are brought to a relatively high level in quantitative methods
at an early stage, but seem to experience this as an end in itself, with no apparent connec-
tion to the application-oriented parts of the programme. The same seems to be true for for-
eign language acquisition.

Furthermore, the experts recommend introducing courses on quantitative methods into the
curriculum at Master’s level. At present, Master’s students do not seem to be able to in-
crease their competences in this field in comparison to the undergraduate level.

Moreover, courses on scientific research methods should be mandatory for all Master’s stu-
dents. Such courses do already exist, but belong to the elective part of the curricula.

With regard to the Master’'s programme in Management and Administration, the experts rec-
ommend giving more weight to the topic of project management, which according to the pro-
gramme description is supposed to be the prime focus of the programme.

The experts would like to make the following additional remarks with special reference to the
Marketing programmes:
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When comparing the structure and contents of the Bachelor's and the Master’s programme,
the latter appears more convincing to the experts. In particular, the field of Cost Account-
ing/Management Accounting seems to be underrepresented at Bachelor’'s level, which the
experts regard as problematic with a view to the employability of graduates and the general
alignment of the programme with international standards. Hence, they recommend introduc-
ing more courses on this topic into the programme.

The experts would also like to encourage the university to use the Marketing programmes as
a special “flagship” of internationalisation, as this subject discipline appears particularly suit-
able for the integration of international elements.

Finally, the experts kindly ask the university to clarify which specific statistics and/or econo-
metrics software is used in the Economics programmes. During the site visit, it did not be-
come entirely transparent whether students get a chance to work with state-of-the-art appli-
cations.

2.3.5 Commodity Analysis and Trade (Bachelor/Master); Commodity Analysis and Exper-
tise in Customs (Master)

The three study programmes in the field of Commodity Analysis are, in terms of student
numbers, among the most popular ones at ANU.

The programmes provide a combination of Business and Economics courses on the one
hand and courses in the natural sciences (Biology, Biochemistry, Material Sciences, Physics)
on the other hand. First and foremost, students are enabled to determine the quality of differ-
ent food and non-food products based on scientific methods, either as quality managers for
business enterprises and trading companies or in the service of customs authorities.

Based on the self-report alone, the experts found it difficult to comprehend the exact pro-
gramme objectives and the logic of the curricula. However, in the course of the site visit,
which also included a tour of the laboratories, they gained an increasingly clear idea of the
graduates’ qualification profile and of the job opportunities open to them.

The expert panel has come to the overall conclusion that the programme concepts are plau-
sible, and the employability of graduates seems to be given. It should be stressed, however,
that due to their high degree of specialisation, the graduates’ prospects lie mainly on the re-
gional and national market, rather than abroad. In this sense, the programmes are not very
strongly related to the overall institutional strategy of producing professionals with an interna-
tional profile, even though the programme concepts make sense in themselves.

2.3.6 Business Administration (MBA)

Unlike the other Business and Economics programmes discussed above, the Master of
Business Administration is a programme directed at professionals seeking further qualifica-
tion. Classes are offered in the evenings and at weekends. The two-year programme covers
a relatively broad spectrum of management-related topics, rather than focusing on special
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aspects. The programme is run by the International Business School (IBS) at ANU which is
specialised on the field of continuing education and advanced professional training. Still, as a
general rule, the courses are taught by the professors and lecturers of the ANU departments.

From the experts’ point of view, the MBA programme is well geared to the special require-
ments of its clientele. By and large, the curriculum is in line with what is typically expected of
an MBA programme, although the experts would recommend introducing additional courses
on Management Accounting.

Moreover, the experts recommend a thorough reconsideration of the forms of assessment:
essays and oral presentations play a relatively important role, at the cost of written exams or
other forms of knowledge-based assessment. In this context, the experts also recommend
avoiding multiple choice tests, as they do not regard them as an adequate means of as-
sessment at MBA level.

2.3.7 Management of Educational Institutions (Master)

The Master’s programme in Management of Educational Institutions aims at providing specif-
ic training for professionals who wish to take over leading management positions at schools,
universities or other types of education institutions.

The curriculum provides knowledge and skills in relevant fields of management, as e.g. hu-
man resource management, organisational theories, financial management, strategic man-
agement etc. Another large part of the curriculum is dedicated to psychological and pedagog-
ical topics, or to specific topics at the interface of all three disciplines.

From the experts’ point of view, the study programme is well-structured and fully lives up to
general academic and professional standards. Across the curriculum, a good balance be-
tween managerial and psychological/pedagogical contents has been achieved, allowing stu-
dents to get thoroughly prepared for their future professional tasks.

The experts recommend including a more transparent and precise description of the pro-
gramme’s target group and of the entry requirements into the published descriptions of the
study programme. Prior to the on-site talks, it had not become sufficiently clear that as a
general rule, all applicants must possess a professional background in teaching and educa-
tion (which the experts regard as a necessary prerequisite for enrolment in this highly spe-
cialised programme).
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3. Summary of the Experts’ Findings and Impressions

Based on the self-report and the on-site talks in Dnipropetrovs'k, the experts have gained a
positive overall impression of Alfred Nobel University and its portfolio of study programmes.

First and foremost, it should be highlighted that the university is very successful in fulfilling its
prime educational mission: the graduates’ employment rates are the best proof that ANU
students get equipped with all the qualifications and support structures they need to start
successful careers even in economically difficult times. This achievement is not to be under-
estimated.

Moreover, the experts were impressed by the great lengths that ANU goes to in order to fur-
ther promote internationalisation at all levels and to introduce European standards in teach-
ing and learning. Even though traces of pre-Bologna times are still recognisable in the struc-
ture and contents of the programmes, great commitment has been demonstrated to the piv-
otal goals of the Bologna reform (creating a common system of compatible and comparable
qualifications and study programmes, creating a European credit transfer system, increasing
and facilitating mobility for staff and students).

The shift from input-driven teaching to an outcome-oriented, learner-centred didactic ap-
proach has not yet been quite completed at ANU, but the first important steps have already
been taken, starting with the formulation of programme objectives and intended learning out-
comes based on the common European reference documents and qualifications frameworks.

The university has developed an elaborate system of quality assurance in teaching and
learning that takes into account all central aspects laid out in Part 1 of the ESG, as well as
the recommendations of the ECTS Users’ Guide. However, in order to fully meet the ZEVA
quality criteria, a few tasks are still to complete, especially regarding the transparency of the
course catalogues and the creation of regulations for credit transfer and recognition.
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1. University’s Response to the Expert Report

Introductory provisions.

Alfred Nobel University’s administration and teaching staff highly appreciate the thorough
examination by the expert panel of the activities of ANU, the structure and design of the
study programmes, the contents of the course catalogues as well as conditions for admission
and selection of applicants/students. The expert report was thoroughly discussed at a meet-
ing of the administration (Rectorate) and meetings of the departments. Undoubtedly, the ex-
perts’ recommendations are very useful and will be fully taken into account in the further de-
velopment of the University and its study programmes.

The experts have given a completely accurate description of all aspects of the University’s
activities and study programmes. There is only one inaccuracy in p. 1.3 of the Expert Report
concerning the internal certification procedure for teaching faculty. We have to remark that
absolutely all teaching staff employed on a permanent and non-permanent basis go
through an internal certification procedure every three years in order to test their efficiency
and level of success in teaching and research.

The answers to the experts' comments and observations as well as suggested solutions to
the identified problems and deficiencies are given below consistently in accordance with the
sections of the report.

1. General Aspects.
1.1. Mission and Profile of the University

Over the period from 2013 to 2015 the University was operating on the basis of the Strategy
for the Development of the University for 2013-2015 approved by the Academic Council on
December 20, 2012. It should be mentioned that it was the first experience of the University
regarding the development of a strategic plan of actions. This experience along with the
ZEVA experts’ recommendations and remarks concerning the content of the University’s stra-
tegic plan will be taken into consideration while elaborating the complex document, namely a
long-term Strategy of the University to the year 2030, which is under development at present.
A strong focus on internationalization is the key feature of this Strategy.

Thus, in the order No 63-A as of April 21, 2016 “On Review of the Strategy for the Develop-
ment of Alfred Nobel University” the structure of the Strategy for the development of the Uni-
versity was determined as follows:
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1. Reconsider the mission statement.

2. On the basis of the mission statement, set the general strategic goal for the develop-
ment of the University as well as the objectives of each field which have to meet the
mandatory requirements such as:

— assigned tasks (breakdown of the goals),
— concreteness of the components,
— measurability.

There have been created task groups within the University that develop strategic plans of the
University in the educational, academic and international fields as well as those fields di-
rected towards business education and consulting services, training of the highly qualified
personnel, construction of modern infrastructure and quality assurance.

The Strategy for the Development of the University to the year 2030 is going to include clear-
ly defined strategic goals, the ways and terms of their achievement. It is also going to con-
tain the performance indicators due to which it will be possible to analyze the execution of
the strategic plan of development as a whole and the particular stages of its implementation.
It has been planned to approve the new Strategy for the Development of Alfred Nobel Uni-
versity by the end of June 2016.

1.2. Internationalization and Student Mobility

ANU is planning to develop internationalization and mobility of the students and the teaching
staff. The existing quality assurance system within the University includes the process of
harmonization of the ANU curricula with those of foreign partner Universities and improve-
ment of methods of teaching and learning in accordance with the European approaches. The
implemented actions are based on the recommendations of the TUNNING project, Standards
and Guidelines for Quality Assurance in the European Higher Education Area (ESG), etc.

Over the period from April to May 2016, in addition to the existing contracts, agreements on
the double degree programmes with Wyzsza Szkota Humanitas University, Sosnowiec (Po-
land) and WSB-NLU, Nowy Sacz (Poland) were concluded , which will promote an increase
in the level of the University’s student mobility, the level of internationalization of the Universi-
ty and recognition of the awarded degrees. From next academic year it is planned to launch
two English-language Bachelor's programmes in Finance and Credit and International Mar-
keting as well as the Master’s programme in Finance and Credit. Besides that, the students
are going to be offered a wide range of elective courses in English.

The teaching staff of ANU have been taking courses in the English language for three years
so far. For the next academic year the University plans to arrange an English course for
around 25-30 members of the teaching faculty, lecturing on Economics, Business and other
disciplines. As well as this, we are planning to further invite lecturers from abroad, in particu-
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lar, from Brandenburg University of Applied Sciences (Germany), which is an ANU partner in
the agreement on international mobility under the DAAD programme.

The International Office monitors information on potential programmes of student interna-
tional mobility such as Erasmus+ and duly informs students about scholarships and grants
for student exchange programmes through various communication channels. This infor-
mation is immediately shared with the departments, the Marketing Office and the Student
Council. Besides, information on the opportunities of international mobility is regularly posted
and updated on the University website and in the Information Offices within the University,
which are accessible to students throughout the academic year. The Center of European
Projects was founded in ANU in May 2016. Its priority tasks are attracting additional financial
and organizational resources for student and staff mobility. The Center of European Projects
uses all the communication channels the University has, including online communication, for
timely dissemination of information on student mobility programmes, internships, scholar-
ships, etc.

Co-operation with business enterprises is of central importance for the University’s educa-
tional mission. The students have a chance to win scholarships for their internships at lead-
ing manufacturing enterprises in Germany within the framework of ‘Internship Programme of
German Business for Ukraine’. This Programme is planned to be widely promoted at ANU by
its representative bodies from the 2016/2017 academic year. The University Career Centre
has since May 2016 offered students internships at international companies via social net-
works such as Facebook and others. To forge closer cooperative relationships with compa-
nies whose activities reach beyond the Ukrainian market, the International Office works in
close cooperation with the departments, the Marketing Department, the Centre of European
Projects and is planning to launch a project on developing a database of partner contacts
with businesses and other bodies involved in international commercial and non-profit activi-
ties, aiming at providing students with opportunities for vocational training, internships, etc.
This project assumes the possibility of online access to the database, along with broad scale
informing of students and alumni through social networks and the University website.

Regarding the recognition of qualifications acquired outside ANU (as e.g. at other universities
or abroad), the relevant rules and procedures are described in the newly created Regulations
on the Organization of Educational Process approved at the meeting of the Academic Coun-
cil No 4 of 26 May 2016.

Provisions 3.2.3 of the given Regulations indicate that “Higher education applicants or stu-
dents participating in international mobility programmes or a partially implemented curriculum
in another university (higher educational institution) in Ukraine or abroad are eligible to have
their courses recognised. In cases of international distant academic mobility or a partially
implemented curriculum in another domestic or foreign university the applicant is granted the
number of credits indicated in the given document (certificate of studies or credit book) of
courses which comply with the curriculum of his study programme. The decision on recogni-
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tion is taken by Head of the department on the basis of the Certificate of studies or credit
book issued by another domestic or foreign university, and the student’s application for
recognition.

In case the methods of credits granted differ significantly between ANU and a foreign univer-
sity (or on-line education), the amount of total study work done is taken into consideration. If
the course titles differ significantly, the content and learning outcomes may be compared. For
this purpose, a commission which takes the final decision is formed at the order of the Uni-
versity’s President (Rector).”

1.3. Teaching Faculty

The experts’ remark on the excessive number of courses per lecturer has already been taken
into account in the development of new educational programmes, and from the 2016/2017
academic year the number of courses per lecturer will not exceed five per year.

We agree that the advertising of teaching faculty vacancies can actually be more diverse and
not be limited to the local and even national media. The University is gradually expanding
advertising vacancies on the national platform and attracting leading professors from other
cities and regions of Ukraine. This experience will continue to evolve. As for the foreign facul-
ty, in the near future ANU plans not to invite them onto the staff (full time or part time), but
increase the number of foreign guest lecturers for the mobility programmes with the partner
universities. This is due to the large difference in salary levels between Ukraine and abroad
(in Europe etc), as well as the peculiarities of Ukrainian legislation, which greatly complicates
the employment of foreigners by universities.

At the same time, foreign teachers (English native speakers) work at ANU, in particular in the
Department of Philology and Translation and the Department of Applied Linguistics. This
experience has been found to be very useful for the training of translators. It will continue and
gradually be introduced in other departments.

The University accepts the expert advice on the further development of the teaching faculty.
In the current academic year all lecturers have been involved in professional seminars and
training. In the next academic year a series of workshops for young teachers and the training
seminar cycle "Innovative methods of teaching" will continue.

The recommendation on the need to supply the departments with a budget to participate in
conferences is absolutely correct and will be made through the Centre for European Projects
newly created at the University by targeted grants for teachers.

1.4 Learning Environment and Student Support System

We agree that the need to make greater use of providing students with textbooks in foreign
languages is essential. When expanding English-language programmes and courses the
need for such literature and in its actualization will exist constantly. Textbooks on Psychology
in English are available for the students to work with in the study room of the Department of
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Psychology and Pedagogy. Their number will be increased in the next academic year, in
particular for the master's degree programmes.

The issues of how to supply the students with new textbooks, develop criteria for selecting
and purchasing new publications and best strategic use of the opportunities provided by
online libraries were considered at the Rector's meeting on 24 May 2016. According to the
results of the meeting the following decisions were taken:

1. Collect information on websites which allow free full-text documents to be obtained
and placed on the University website "Library".

2. Create the section "Textbooks on CD» in the electronic catalogue.
3. Create an electronic bibliography "Papers of ANU researchers".

Exceptionally gifted students may be exempt from tuition fees. We fully agree that this princi-
ple of promoting excellence should be further advanced and extended.

This year a number of social initiatives that will allow the University to attract and support
talented students have been introduced.

- One full-time student from each programme who has a high rating score according to
the results of external independent assessment (EIA) and submits the original documents
before 15.00 August 7, 2016 and confirms his/her eligibility for the benefit by excellence in
studies is exempt from payment for the entire study period;

- Full-time students who received 95-100% of the maximum possible result of EIA and
are winners of Ukrainian Contests and Competitions included in the list of the Ministry of Ed-
ucation of Ukraine are exempt from payment for the entire study period;

- Full-time students of the first year of study who were awarded a gold or silver medal
for academic excellence are exempt from payment in the first semester, and in the case of
excellent achievements after the winter examination session are exempt from payment in
the second semester too;

- Full-time students of the first year of study who received 90-100% of the maximum
possible result of EIA are exempt from payment in the first semester.

Gifted students receive scholarships of the University Academic Council, Presidential Foun-
dation "Ukraine" by Leonid Kuchma. From the 2016-2017 academic year students will re-
ceive grant support from international non-governmental organizations: the International
Charitable Fund "Alfred Nobel Planet" and the Jewish youth organization "Shiurey Torah
Lubavitch."

1.5. Methods of Teaching and Student Assessment

As regards student assessment, we would like to draw the experts’ attention to the fact that
during the period from April 2016 to May 2016 these issues were improved with a view to
control and feedback from students about the transparency and availability of the intended
learning outcomes for the courses, types of the assignments and criteria of their assessment.
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These issues were discussed at the Rectorate meeting on April 12, 2016 and according to
the results of the discussion the following decisions were taken:

- To introduce the procedure of informing students in the first classroom hour not only
about the assessment system for particular courses, but also about the assignments which
are to be fulfilled when studying the courses, requirements and assessment criteria for these
assignments.

- The Didactics Department is to include in the questionnaire “Teacher through the stu-
dents’ eyes” regarding students’ satisfaction with the learning process a question about the
students’ awareness of the assessment system and assignments, the requirements and as-
sessment criteria for these assignments.

- Include into the questionnaire “Teacher through the students’ eyes” the following
clause “At the beginning of delivering the course a teacher has informed the students about
the assessment criteria, assignments and the requirements for these assignments (if the
teacher has informed them, a student should mark “+”, if not , the student should mark “-“)”.

We fulfilled the recommendation of the experts for an appeals procedure on the results of
exams. The appeals procedure is described in the p. 2.4.1 of the Regulation on Organization
of Educational Process approved at the meeting of the Academic Council Ne4 of May 26,
2016 available on the University website.

A student has the right to appeal against the results of the final assessment. A student
should submit an application in the name of the Vice rector for Quality Assurance in Higher
Education within three working days after the date of announcement of the results. The ap-
plication should include the evidence regarding the incorrect exam questions or the incorrect
answers required for them, or the evidence that the exam assignments fall beyond the scope
of the programme, or the evidence that a teacher has violated the procedure of assessment
or has not followed the methods of issuing grades approved by the University. The appeal is
considered only in the presence of the student concerned within three working days of the
date of submission of the appeal by the special commission formed for this purpose. The
commission consists of the following members: the teacher who administered the final as-
sessment and at least two other teachers who are appointed by the head of the relevant de-
partment. The members of the commission consider the student’s final paper or the results of
testing with a view to compliance with the existing requirements for assessment of this type
of assignment and for the study programme. Then the members make a collective decision.

If a student fails to appear at the meeting of the commission without documentary confirma-
tion of a justifiable reason for absence, the appeal is rejected without consideration and the
already issued grade is approved. Depending on the result of the appeal, the already issued
grade may be preserved, or may be changed both upward and downward.

The observations and recommendations of the expert panel on the need to improve the
course descriptions and course catalogues are absolutely reasonable. It will be taken into
account by the Didactics Department. Deficiencies in the course descriptions can be ex-
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plained to a large extent by the lack of the necessary experience in the writing of such de-
scriptions in accordance with international requirements. During the 2016-2017 academic
year all departments are going to improve the description of courses, particularly the descrip-
tion of appropriate teaching methods and forms of assessment applied in each course and to
bring them into line with each other and with intended learning outcomes. This will allow us to
make forms of assessment more transparent. The practice of providing students with an indi-
vidual set of exam questions will be extended and implemented into a wide range of pro-
grammes. In accordance with the expert recommendation, the individual complex examina-
tion assignments were developed by teachers before summer examination session in May
2016. Such examination assignments include a set of elements such as: tests, open ques-
tions/essays, analytical and computational tasks or/and situations (cases). The structure of
examination assignments may differ for different courses. Each examination assignment has
a transparent assessment system.

We are going to revise the course catalogues taking into account the recommendations of
the expert panel during the 2016/2017 academic year. All the course catalogues will also be
available for students in Ukrainian.

1.6. Quality Assurance.

We recognize the importance of the feedback from students, in particular, the feedback re-
garding discussion of the results of the course evaluation. For initiating the feedback and
making such discussion more meaningful and effective, the results of course evaluation /
results of the questionnaire “Teacher through the students’ eyes” will be available at the
website since September 2016.

The concept for the systematic monitoring and revision of student workload is already in de-
velopment. We plan to complete and to implement this concept in the 2016/2017 academic
year. The finished concept will be submitted to the agency.

1.7. Transparency and Publicity of Information.

As regards the statement of the experts about the availability of the course catalogues in the
native language, it should be noted that the information about the courses is available in
Ukrainian in the MOODLE learning content. To improve transparency and access to infor-
mation the course catalogues in Ukrainian will be available for students at the website since
spring semester 2016/2017 academic year.

As regards the recommendation for transparency of the procedures and criteria for the selec-
tion and admission of students, it should be noted that all this information is given in the ANU
Admission Regulations, as well as in the Guidelines for Enrollment Tests. The above men-
tioned documents are posted on the University’s website.
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Since May 2016 we have developed and implemented a special website for prospective
students (abit.duan.edu) in order to give them more information about the procedure for
application submission, admission requirements for particular programmes, as well as other
interesting information for prospective students. It is available in Ukrainian. The English ver-
sion of this website for prospective foreign students is already in development as well.

2. Assessment of the Study Programmes

21 Structure and Design of the Study Programmes: General Aspects

As mentioned in p. 1.5, we fully agree with the comments and recommendations of expert
panel on the need to improve the descriptions of courses, especially regarding the methods
of teaching and assessment, and also revise course catalogues to make clear the curricular
structures.

We recognize the importance of the practical training phases (internships) as they are integral
and fully credited parts of the curricula. We will formulate intended learning outcomes for the
internships and include them into the course catalogues. We are going to revise the course
catalogues taking into account the recommendations of the expert panel during the
2016/2017 academic year. All the course catalogues will also be available for students in
Ukrainian.

Also we recognize the importance of providing the applicants with more extensive information
on the application procedure, the entrance requirements for the individual programmes etc.
on the university web- site. As mentioned in p. 1.7, since May 2016 we have developed and
implemented a special website for applicants (abit.duan.edu) in order to give them more in-
formation about the procedure for application submission, admission requirements for par-
ticular programmes, as well as other interesting information for prospective students.

2.2 Objectives and Intended Learning Outcomes

We are going to develop the competence-based approach for appropriate formulation of pro-
grammes’ objectives and intended learning outcomes as well for improving the methods of
teaching and assessment. To this end, the University has formed working groups composed
of teachers, employers, alumni and students. The purpose of these groups is to conduct
permanent monitoring of the labour market requirements in order to bring the general and
professional competencies for each programme in line with such requirements.
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2.3 Assessment of the Programmes

Until recently, the University’s flexibility and autonomy regarding formation of curricula and
contents of courses were significantly restricted by the out-of-date state standards of higher
education. According to the new Law “On higher education” adopted 2014 and the principle
of the university autonomy, the University has obtained a considerable autonomy in for-
mation of curricula and contents of the courses. At present Ukraine is witnessing the creation
of new competency based higher education standards. Its purpose is to bring the Ukrainian
higher education system closer to European standards. The introduction of this new ap-
proach will enable the University to fulfill the recommendations of the expert panel to the
greatest possible extent when improving the curricula of the study programmes and when
organizing the study process at ANU.

231 Philology (Bachelor/Master)

The Bachelor’s and Master’s study programmes in Philology with specialization in Transla-
tion Studies really develop both translating and interpreting skills. It is true that at Master's
level the focus of the programme is narrower than at Bachelor's level. But there is no evident
emphasis on translating rather than interpreting. 18 ECTS credits are divided equally be-
tween two separate component parts of the comprehensive course (module) Practice of
Translation and Interpreting. These parts (course units) are the following: Practice of Transla-
tion and Practice of Interpreting. Two lecturers are in charge of these courses. A year ago
the courses named above existed separately in the Masters’ study programme curriculum.
We would like to divide them again in the curriculum next academic year.

The experts’ recommendation for further improvement of the training process is undoubtedly
useful .We will introduce the course on note-taking techniques for consecutive interpreting
before the beginning of the Interpreting course for Bachelors in their third year of study. Dur-
ing the Interpreting classes the ANU lecturer in charge provides the elements of note-taking
techniques for Bachelors. There are text-books on note-taking techniques for consecutive
interpreting in the library. The idea that this course may be taught by visiting lecturers is quite
attractive and we will certainly realize it.

As to the appropriate technical equipment for teaching simultaneous interpreting, we have
already discussed it with ANU administration. Such a direction in training future interpreters
and translators is considered really promising even despite the fact of the non-explicit educa-
tional goal of the programme. The next step to improve the training process and to make the
study programmes “Philology” with specialization in Translation Studies more attractive for
students will be connected with the focus on this particular type of training. So the point of
acquiring a mobile interpreter's booth will be included into the budget plan of the University.
We have even considered the market offers for such equipment and discussed some types
of full-size Audipack Silent Series booths which meet the highest ISO standards and re-
quirements. Acquiring a mobile booth would be a relatively easy way to give the opportunity
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for the students to apply their interpreting skills in real-life situations, in particular during the
international events held in Dnipropetrovs’k and during the Nobel Congress hosted by ANU
on a biannual basis.

2.3.2. Psychology (Bachelor/Master)

The study programme “Bachelor in Psychology” is really aimed at training of professionals
who are able to perform various professional tasks. As the graduates are to work as psy-
chologists at secondary schools and pre-school institutions, they are to know the basics of
pedagogy and pedagogical psychology. These courses make up 6 ECTC credits in the study
programme curriculum. The above- mentioned courses were introduced into the Bachelor
programme precisely for the purpose of mastering knowledge and competences for organi-
zation of the educational process at educational institutions by students, creating a moral and
psychological climate for the teaching staff, overcoming and preventing the development of
professional and communicative barriers, professional burnout of teachers and so on. In ad-
dition, students can choose for the internship a secondary school or pre-school institution.

As regards the connection between Bachelor and Master programmes, the last one is de-
signed for Bachelors who wish to further develop their knowledge and competencies, as well
as for people who have practical experience in various organizations and wish to obtain an
additional qualification. The Master’s programme in Psychology with specialization in Organi-
sational Consultancy was established in response to the great demand for psychologists
from enterprises and commercial organizations. Students obtain the basic knowledge regard-
ing their future activities as organizational psychologists, namely solving psychological prob-
lems of organizations, performing group socio-psychological work, psychological analysis of
personality and interpersonal relationships in groups, prevention of conflicts, applying effec-
tive methods for solving conflicts via negotiations and so on, by studying the following basic
courses: “Psychology of Management”, “Engineering Psychology and Labour Psychology”,
“Specialized Practicum in Psychology” and the following elective courses: “Practical Psy-
chology: The Basics of Psychological Counseling”, “Motivational Psychology”, “Practical Psy-
chology: Communicative Competence of Psychologist”, “General Psychology: Personal Psy-
chology”, “Social Psychology: Advertising Psychology and PR” and “Practical Psychology:
Personal Psychology in Conflict Situations”. When doing practical training / internship the
students may choose a public or private enterprise. In order to strengthen the connection
between the Bachelor's and Master's programmes, we are going to introduce a basic course
“Organizational Psychology” and two elective courses “The Basics of Organizational Coun-
seling” and “Psychological Basics of Business Trainings” into the Master’s study programme

curriculum from the 2016/2017 academic year.

We agree with the expert opinion on the need to strengthen the training of students in the
field of statistical methods. Students master statistical methods during study on the courses
“Mathematical Statistics” and “Mathematical Methods in Psychology”. These courses are
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taught by an expert in Mathematics and Statistics who keeps in touch with teachers of Psy-
chology and professionally forms the content of courses. When studying the courses “Practi-
cum in General Psychology”, “Psychodiagnostics” and “Practical Psychology. Research Ba-
sics” as well as when doing course papers the students use , besides Microsoft Excel , the
software packs STATISTICA and SPSS. However, we agree that it is advisable to introduce
more courses which will enable students to obtain the relevant competences in use of statis-
tical methods in Psychology. In the 2016/2017 academic year the course “Statistical Data
Processing in Psychology” will be introduced. It will be taught by the Doctor of Sciences in
Psychology, Prof. lvan Batrachenko, who also holds a degree in mathematics. Focus will be

placed on the wide use of modern software packages.

For involvement of more psychologists into the study process, we will recruit another two
Candidates of Psychological Sciences in the following academic year. Also we are going to
update the list of courses taught by practicing psychologists who are potential employers of
our graduates.

2.3.3 Law (Bachelor/Master)

The study programmes Bachelor/Master in Law really do train graduates for working as legal
advisers at commercial enterprises, as well as for performing professional duties in state
government and administrative bodies. These programmes cover a wide range of areas of
law. This is explained by the need for knowledge of various fields of jurisprudence for per-
forming professional tasks. Moreover, we involve practicing experts with the experience in
working in the relevant bodies/agencies as guest speakers in delivering specific lectures and
conducting workshops on the following courses: Corporate Law, Tax Control and Liability for
Tax Violation, Notarial System of Ukraine, Bar Association of Ukraine, Criminal Law, Court
and Law-Enforcement Agencies. This enables students to translate their theoretical
knowledge into practice.

The experts recommend introducing into the Master programme an elective course on Com-
parative Law, which along with the course on the Fundamentals of European Law should be
offered in English. Taking into account these recommendations , the elective course on
Comparative Law will be introduced into the Master programme curriculum in 2016-2017
academic year. Also from 2016-2017 we are going to gradually switch over to the course on
the Fundamentals of European Law offered in English, as legal terminology is very specific
and requires advanced knowledge of professional English in legal usage.

At present, Ukrainian legislation is constantly changing due to the reform of various state
authorities, which makes it impossible to replenish the library with basic textbooks and legal
contents which could be constantly used without any worry that they will become out-of-date.
After the completion of this reform process we will make the modern legal literature available
in the required quantity in the library.
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2.34 Business and Economics

ANU has a broad experience in implementing Bachelor's and Master's programmes in the
field of Business and Economics. These programmes have been offered by the University for
more than 10 years (except for the Master’s programme “Management of Educational Institu-
tions” introduced in 2013). The curricula of the programmes are being constantly improved
according to the requirements of students and employers. This allows ANU to ensure the
high competitiveness of its graduates in the labour market. The introduction of the compe-
tency based approach will enable us to fulfill the recommendations of the expert panel to the
greatest possible extent when improving the curricula of the study programmes in Business
and Economics and when organizing the study process within these programmes.

As regards employment of quantitative methods and theories throughout the whole curricu-
lum, we would like to draw the experts’ attention to the following. Quantitative methods and
mathematical models are used within all Bachelor’'s study programmes in the field of Busi-
ness and Economics in the courses “Microeconomics” and “Macroeconomics” (optimization
models, market equilibrium models); within all Master's study programmes in the course
“Financial Management” (method most/least squares in determining a company's cost ex-
penses); within the programme Bachelor in International Economics in such courses as “In-
ternational Economics” (Equilibrium Models on Exchange Market, Macroeconomic Equilibri-
um Models in Open Economy), “International Trade”, “International Economic Activity of
Ukraine (regression analysis, models of economic growth, including the Barro model, Cobb-
Douglas production function and its modifications etc.); within the programme Bachelor in
Marketing in the following courses: “Sales Management”, “Economic Mechanism of Market-
ing (correlation and regression analysis, sales volume forecasting and others)”; within the
Bachelor's and Master’s programmes “Finance and Credit” in the following courses: “In-

vestment”, “Financial Market”,

Corporate Finance”, “Insurance Management” (index meth-
od, correlation and regression analysis, method most/least squares, evaluating the effective-
ness of financial investment portfolio management, dividend discount model etc); within the
programmes “Accounting and Auditing” in the following courses: “Business Analysis” (meth-
od of differential calculus, integral method), “Management Accounting” (chain substitutions
method, regression analysis, statistical hypothesis testing, the model of the integrated report-
ing formation), “Financial Analysis” (sensitivity analysis, matrix method, extrapolation analy-
sis) and so on. The students use statistical methods and econometric models when doing
their Master’s theses (optimization models, forecasting). Teachers widely use mathematical
methods and models when delivering fundamental and profession-oriented courses within
the Bachelor and Master programmes “Economic Cybernetics”, according to the curricula
and course catalogues of these programmes.

However, we recognize the insufficient use of quantitative methods and theories in delivering
profession-oriented courses, primarily in the Master's study programmes in Business and
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Economics. The need for using these methods and theories in a wider manner throughout
the whole curriculum was discussed at the meeting of the Rector (President) with the Vice
Rector for Quality Assurance, the Head of the Didactics Department and the Heads of de-
partments in May 2016. The working group headed by Prof. Serhiy Vakarchuk, Head of the
Department of Economic Cybernetics and Mathematical Methods in Economics, was creat-
ed in order to introduce quantitative methods into delivery of the wide range of profession-
oriented courses within the programmes in Business and Economics starting from the fol-
lowing academic year. From 2016/2017 the curricula of the Master’s programmes in Busi-
ness and Economics will include such elective courses as “Quantitative Methods in Econom-
ics” and “Economic Forecasting”. Econometric and mathematical modeling are intended to
be used in Master’s theses in a wider manner. The course “Methodology and Organization
of Research” will be included in the curricula as a compulsory one.

The University pursues a policy of constant strengthening the role of foreign languages in
the professional training and research activities of students. The students of all study pro-
grammes in the field of Economics and Management defend their projects, do their competi-
tion works, deliver their reports at research conferences and publish their abstracts in the
proceedings of international conferences, as well as defend their Master’s theses in English.
At present we are developing measures for more active introduction of these types of work
into the study process and involving a large number of students in it. From the 2016/2017
academic year we will offer elective profession-oriented courses in English to the students
of study programmes in the field of Economics and Business. We are also developing the
following new English-language programmes: the programme Bachelor in Marketing (with
the focus on International Marketing), Bachelor and Master programmes “Finance and Cred-
it”. These programmes will be offered to students in the following academic year.

At present we are considering the expediency of focusing the programme Master in Man-
agement and Administration on the field of Project Management. The final decision will be
taken after approval of the Higher Education Standards. The list of the elective courses de-
termining the focus of the programme will be updated, depending on the decision taken.

The structure and the contents of the programme Bachelor in Marketing will be improved
according to the new Higher Education Standards and the experts’ recommendations. From
the 2016/2017 academic year the number of credit points for studying the course “Account-
ing” will be increased. It will make it possible to introduce specific units devoted to manage-
ment accounting in this course. The elective course “Management Accounting” will be pro-
posed as well.

The study programmes in Marketing are really included in the list of the leading programmes
in the field of internationalization. At present we are developing an English-language Bache-
lor programme with the focus on International Marketing. In the 2016/2017 academic year
the teachers of the International Marketing Department will offer elective courses in Market-
ing delivered in English to the students of all programmes in Economics and Business. The
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double degree programme Bachelor in Marketing Management in cooperation with the Cy-
prus Institute of Marketing will start next academic year.

Within the study programmes in Business and Economics we use the software for statistics
and/or econometrics, including such software as “STATISTICA” and “MATHCAD”. However,
we agree with the opinion of the experts that this software is not sufficiently used in the study
process. This software is intended to be installed along with the freeware pack “R” for statis-
tics in the IT rooms in the amount sufficient to assure delivering fundamental and profession-
oriented courses within the programmes in Business and Economics.

2.3.5 Commodity Analysis and Trade (Bachelor/Master); Commodity Analysis
and Commercial Activities (Master)

We fully recognize the truth of the experts’ opinion on the need for a clear statement of the
objectives of these programmes. The logic of the curricula is largely determined by outdated
national standards for higher education. All these comments and the experts’ recommenda-
tions will be taken into account when updating curricula after the approval of the new Stand-
ards for Higher Education.

The above-mentioned programmes are aimed at training specialists for both domestic (local
and national) and international labour markets. The graduates work abroad as business
owners and employees in the field of trade and services. Taking into account the conditions
of globalization, the courses included into the Bachelor's and Master’s programmes’ curricula
combine the domestic and international aspects and peculiarities of prospective profession-
als’ activity. Thus, within the Bachelor programme the course “Commodity Analysis” is aimed
at studying peculiarities of the expertise in imported goods (food and non-food products);
“Sensory Analysis” is aimed at mastering the skills of using the organoleptic methods for test-
ing the quality of foreign products; “Category Management” is aimed at studying product port-
folio which also includes imported goods; “Foreign Economic Activity”. The Master’s pro-
gramme includes the following courses with a strong focus on internationalization: “Interna-
tional Trade”; “International Technical Regulation”; “International Law”; “Customs in Foreign
Countries”. The course “Commodity Expertise” is aimed at studying the basics of commodity
analysis of foreign products; the course “Quality Management” is aimed at studying the pecu-
liarities of using ISO in Ukraine and foreign countries. These studies are aimed at developing
the skills of commodity analysis enabling the graduates to adapt to specifics of trade and
services of every country all over the globe.

However, it should be recognized that the internationalization aspects are insufficiently re-
flected in the intended learning outcomes. The ILOs will be revised in the 2016/2017 aca-
demic year.

To enhance internationalization according to the University’s strategy, a strong focus on in-
ternationalization will be strengthened throughout the whole curricula.
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2.3.6 Management (MBA)

The MBA (Master in Business Administration) programme is really focused on profession-
als striving for growth and self-development. The target audience of this programme are
top and medium-level managers, business managers and owners, professionals striving
for career development or set up their own business. The main goal of the programme is
forming a systemic approach to business process management at a company in a rapidly
changing competitive environment. The programme includes the following groups of
courses which facilitate formation of this systemic approach: Economics, Legal Science,
Marketing, Management and Finance. The issues of organization of management ac-
counting in business are studied within the framework of such courses as “Financial Man-
agement” and “Economics of Business”. For your information, we introduced elective
courses aimed at developing soft-skills (taking into account higher education reform in
Ukraine) into the MBA programme.

In order to achieve the desired goals and tasks of the courses offered by MBA pro-
gramme, we involve both lectures of ANU with practical experience in business and visit-
ing experts from leading Ukrainian and international companies, who give classes on spe-
cific topics within the framework of specific courses.

The forms of assessing the learning outcomes of students of the MBA program are aimed
at assessing the ability to put the obtained knowledge into practice rather than at assess-
ment of mastery of the theoretical part of the course. In this regard, we often have the stu-
dents write essays and prepare projects focused on practice and which enable us to as-
sess the skills they have obtained along with testing. Following the recommendations of
the experts, from the 2016/2017 academic year the use of tests will be restricted by the
learning goals. These tests are used only for self-assessment of the knowledge of learn-
ers, but not used in summative assessment of knowledge.

In the Business School great importance is placed on net-working. The graduates and
learners of the MBA programmes consider the Business School as a ground for establish-
ing business contacts and seeking for partners in order to implement new projects.

One of the tendencies of strategic development of the MBA programme of the Internation-
al Business School at ANU for 2016-2020 is a transition from the programme “General
MBA” to specialized programmes with a narrower focus, for example, MBA in Marketing,
MBA in Finance, MBA in Hospitality.

2.3.7 Management of educational institutions (Master)

The Master's programme “Management of Educational Institutions” is really highly special-
ized. It is designed for professionals (Bachelors and Masters) who have experience of work-
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ing at educational institutions (secondary educational institutions, higher educational institu-
tions and pre-school institutions) or at educational centers and education management de-
partments etc. In accordance with the experts’ recommendations, from 2016 all applicants
will be required to possess a professional background in teaching and education. This re-
quirement is clearly determined in the ANU Admission Rules for the Master’s programme
“Management of Educational Institutions”. Apart from the entrance exam in foreign language,
the applicants will have to pass a professional exam as well.
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