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Kokapes 1.I. YnpapiaiHHST KOHKYPEHTOCHPOMOKHICTIO IiJIPUEMCTB Ha
3acajax Oenumapkinry. — KpamidikaiiitHa HaykoBa mparis Ha IpaBax PyKOIHUCY.

Hucepramiss Ha 3100yTTS HAyKOBOTO CTYIEHs JokTopa ¢umocodii 3a
cunemianpHicTiIO 073  «Menemxment» (I'amy3p 3Hanp — 07 «YmpaBiiHHS Ta
aJIMIHICTpYBaHH:»). — YHiBepcuTeT iMmeHi Anbdpena Hobens, duinpo, 2026.

Jlucepraiirto TMPUCBAYEHO MOCTIIHKCHHIO TEOPETUYHUX, METOIUYHUX 3acai i
pO3po0Ill MPAKTUYHUX PEKOMEHIAIN 00 YIPaBIiHHSA KOHKYPEHTOCIPOMOKHICTIO
HIIPUEMCTB Ha 3acafax OeHumapkiHry. I[IpoaHanmizoBaHoO HayKOBI MIAXOAH [0
TpPaKkTyBaHHA KaTeropli «KOHKYPEHTOCIPOMOXHICTh MIANPUEMCTBa». BuokpemiieHo
KJIFOUOBI eTanu (hOpMyBaHHS HAYKOBHX YSBJICHb PO KOHKYPEHTOCIIPOMOKHICTh, KOKEH
3 IKUX CTAHOBUTH KOHIENTYaJbHUI BHECOK Yy PO3YMIHHS (PAKTOPIB Ta MEXaHI3MIB, SIKi
BH3HAYAIOThH 3/aTHICTH MiAMPHUEMCTB YCIIITHO KOHKYpPYBaTH Ha PUHKY B yMOBaXx, IO
MOCTIITHO 3MIHIOIOThCSI.

CdopmynboBaHo ABTOPCHKE BU3HAYCHHS KOHKYPEHTOCTIPOMOXHOCTI
MIIPUEMCTBA, SIK MOT0 3aTHOCTI JI0 MIBUAKOTO MPUCTOCYBAHHS 1 PO3BUTKY HAIPsIMiB
JUSTIBHOCTI 32 BEKTOPAMU: PECYPCH Ta KOMIETEHTHOCTI; aJalTHUBHICTh; (hOPMYyBaHHS
CTIMKMX KOHKYpPEHTHUX TIepeBar; piBE€Hb 3aJIOBOJIEHHS TOTpeO CIOXXHUBaYiB;
BIJIMOBITHICTh BUMOTaM CTaJIOTO PO3BUTKY, TA TPYHTYETHCS HA BUKOPUCTAHHI KITIOUYOBUX
XapaKTEPUCTUK KOHKYPEHTIB y BIAMOBIAHIN cepi PyHKIIOHYBaHHS i 1HHOBAI[IHHUX
nepeBar g 3abe3neueHHs (HaKTUYHOI 1 MOTEHIINHOT KOHKYPEHTOCIIPOMOXKHOCTI, IO
CTa€ OCHOBOIO CTAaOUIbHOI PUHKOBOi TO3MUII Ta JOBTOCTPOKOBOI EKOHOMIYHOI
€(EeKTUBHOCTI Y AUHAMIYHOMY KOHKYPEHTHOMY CEPEIOBHILI.

BunineHo CTpyKTypHI €JIeMEHTH KOHKYPEHTOCIIPOMOXKHOCTI TMiAIMPHEMCTBA!
MOTEHIIMHY KOHKYPEHTOCIPOMOXKHICTh, sIKa BiJoOpaxae BHYTPIIIHI MOXJIMBOCTI
NIIPUEMCTBA, HOTO PECYpCH, KOMIIETEHTHOCTI Ta pe3epBU; Ta (PaKTUUHY
KOHKYPEHTOCTIPOMOKHICTh — peali30BaHUi MOTEHINa MANMPUEMCTBA, 10 3a0e3rneuye
CTBOPEHHS 1 peaiizaililo KOHKYPEHTHOI MepeBaru Ta € OCHOBOK CUCTEMH YIIPaBJIIHHS

KOHKYPEHTOCTIPOMOKHICTIO T1ITPHUEMCTBA.



JlocaimxeHo METOINYHI MIXO0IU hi o) TpaKTyBaHHS yIpaBJIiHHS
KOHKYPEHTOCTIPOMOXKHICTIO Ta HOT0 IMIUIEMEHTAIll1 B TIsUIbHICTh MiANpueMcTB. Hanane
BJIaCHE BU3HAYCHHS YIPABIIHHA KOHKYPEHTOCIPOMOJKHICTIO MiJMPHEMCTBA, MiJ] SKUM
CIiJ PO3YMITH CTpaTeriyHUN CUCTEMHHUU MpoIlec, IO 1HTErpye aHali3 BHYTPIIIHIX 1
30BHIIIHIX ()aKTOPiB, pO3POOKY KOHKYPEHTHHUX CTpaTeriid, BIPOBAHKEHHS LU(POBHUX
TeXHOJNOriH, 1HHOBamii 1 ESG mpuHUUMMIB AN CTBOPEHHS CTIMKMX KOHKYPEHTHUX
nepesar, 3a0e3nedyeHHs] KI1€HTOOPIEHTOBAHOCTI Ta JOBTOCTPOKOBOIO JiJepcTBa Ha
PUHKY 3 ypaxyBaHHSIM 1HTepeciB cTelkxonaepiB. Po3pobneHo ridpuaHy Monenb
ynpaBiiHHS KoHKypeHTocnpomoxkHicTio (I'MK), npeacraBieHy HeHTpabHUM SAPOM 1
IIiCThMa KOMIIOHEHTaMH (€KOHOMIYHHMI KOMIIOHEHT; pecypcHa 0a3a; CHUCTeMHUI
KOMIIOHEHT; KJII€EHTOOPIEHTOBAHICTh, CTAJIMM PO3BUTOK; IHHOBAIIMHA CKJIaJ0Ba), SKI
B3a€EMOJIIIOTH uepe3 nudpoBi TexHoorii, ESG-npakTuku Ta CTEHKXO0IIEPiB.

OTpumaio MTOAAJIBIIIOTO PO3BUTKY MTOHSATTS «OEeHYMapKIHT
KOHKYPEHTOCTIPOMOYKHOCTI», SK CHCTEMAaTHUYHUN TPOIEC TMOPIBHIHHA KIIOYOBUX
MOKa3HUKIB, MPOIIECIB, CTPATET1N 1 MPAKTUK MIANPUEMCTBA 3 HAWKpAIIUMU IPUKIaTaMH
JigepiB ramy3l ab0 KOHKYPEHTIB 3 METOI0 BHSIBIICHHS, aJlanTailii Ta BIPOBAIKEHHS
e(deKTUBHUX PIIICHb JUIsl TOCUJICHHS KOHKYPEHTHUX MepeBar, MiJBUIIICHHS eKOHOMIYHOT
€(EeKTUBHOCTI, KJIIEHTOOPIEHTOBAHOCTI, 1HHOBALIMHOCTI Ta CTajJoro po3BUTKy. Ha
ocHoBl Ti0pugHoi Mozeni (I'MK) po3poGnenuil anroputM OE€HUMaApKIHTy B CUCTEMI
YIPaBIiHHS KOHKYPEHTOCIPOMOJKHICTIO MIAMPHEMCTBA, IO CKIAMAETHCA 3 IIECTH
MOCJIJOBHUX €TaMiB, sIK1 3a0€3Me4y0Th KOMIUIEKCHUM T1IX1] 10 MOPIBHSHHS, aanTaiii
Ta BJIOCKOHaNIeHHs Oi3Hec-mporieciB. KoxkeH eramn BKIrOYa€ KOHKPETHI /i1, IHCTPYMEHTH
['MK Ta 1iudposi piiieHHs, 110 BiAMOBIIAI0Th CYy4YaCHUM BUKIJIMKAM Ta BUMOTaM CTajoro
PO3BHTKY.

[IpoanainizoBaHO CTaH KOHKYPEHTHOTO CEpPEIOBHINA PUHKY KOHIUTEPCHKOI
npoaykili B YKpaiHi, BU3BHAUYEHO KJIIOUOBI TJI00QJIbHI TEHJIEHIIIl, 110 BIUIMBAIOTh Ha
KOHKYPEHTHE CEepe/IOBUIIE: 3POCTAHHS TMOMUTY Ha 370pPOBI MNPOIAYKTH, OpraHiuHI
IHTPEJIEHTH Ta EKOJOTIYHY YHaKOBKY; Ipemiami3allisi Ta 1HHOBAIll CMaKy; CTalul
PO3BUTOK Ta €ETUYHICTh Y KOHAUTEPCHKIN raimy3i. [1i7 BrmiimBoM noBHOMAacCIITa0OHOT BITHU

B YkpaiHi BIgOyJOCS ICTOTHE CKOPOYEHHS BHYTPIIIHBOTO CIIOKUBYOTO PHHKY,



YCKJIQJIHEHHS JIOTICTUKH, CKOPOYEHHSI BUPOOHHUIITBA Ta JecTaluIizaiis TpaguiliiHuX
kaHaiiB 30yTy. IIpoaHanizoBaHO OCHOBHHX TpaBI[iB PHHKY, iX PHUHKOBI YaCTKH.
3po0aeHO BHCHOBOK, IO PHHOK JEMOHCTPY€ 3HAUHUN pIBEHb KOHIIEHTpAIli, M0
MIJITBEP/KYETHCA 3HAUYCHHSM 1HIEKCY Xepdinaansa-XipiiMaHa Ta JOMIHYBaHHSM Ha
PUHKY HU3KH MPOBIAHUX BHPOOHUKIB. [Ipy 1IbOMY PHHOK 3aMHMIIAETHCS BIAKPUTHM AJIS
HOBHX TPaBLIiB y CETMEHTI MaJIOTO MiIMPUEMHHULITBA.

3M11iICHEHO TOPIBHSHHS KOHKYPEHTHUX IMO3UIIM KOHIUTEPCHKUX KOMIIAHIN, SIKi
BXOTh 710 mopiyHoro pertuary Global Top-100 Candy Industry, 30kpema Mondeléz
International (CLLIA), Mars (CLLA), Ferrero Group (Itanist) Nestlé SA (LLBeitnapis) Ta
iH. [lokazano, 1m0 OEHYMAPKIHTOBUI aHaNI3 MPOBITHUX TOKA3HUKIB, IO
XapaKkTepU3yrTh KOHKYPEHTOCIIPOMOKHICTb KOMITaHI: YUCTI IpOJaxi,
MPOIYKTUBHICTh Tpalli Ta 4YacTKy PUHKY B JUHAaMIIl JAa€ MOKJIUBICTh KOMIIAHISAM
CHIBCTaBUTH PUHKOBI IMO3HIII1, BUSBUTU CIa0KI CTOPOHHM 1 BiICTAaBaHHS Ta YCBIJIOMUTH
CTpATEriyHl HAPSIMKA HEOOXITHUX 3MIH.

JUist  OuibIn  TIIMOOKOTO pO3YyMIHHA PIiBHSA OOI3HAHOCTI Ta MPAKTUYHOTO
3aCTOCYBaHHS 1HCTPYMEHTIB OE€HUMApKIHTY MPOBEACHO OMHUTYBAaHHS MEHEIKepiB 9
pEriOHANBHUX  CEPeHIX  KOHAMTEPCHKUX  MIANPUEMCTB  J[HIMPOMETPOBCHKOI,
XapkiBcbkoi, [lontaBebkoi Ta Uepkacbkoi oOnacteil. 3a pe3ysibTaTaMu OMUTYBaHHS
3’COBAHO OCHOBHI HaNpsMH Ta Oap’€pH 3aCTOCYBAHHS OCHUMApKIHTOBUX MPAKTHK, Ta
3p00JI€HO BUCHOBOK PO HEJOCTATHE BIPOBAPKEHHS LLOTO 1HCTPYMEHTY B CHCTEMHU
YOPABIIHHSA KOHKYPEHTOCIIPOMOKHICTIO BITYM3HSIHUX MIATPUEMCTB.

3anponoHOBaHO OEHUYMApPKIHTOBY MOJENb OIIIHKA KOHKYPEHTOCIPOMOKHOCTI
KOHJUTEPCHKOTO MIANPUEMCTBA, IO € JIOTIYHO CTPYKTYpPOBAaHUM aJTOPUTMOM i,
MPEACTABICHUM TMOCHIIOBHICTIO CEMH KpOKiB: (OpMYJIIOBaHHS IIJI€  OLIHKH,
BU3HAYCHHS KII0U0oBUX Moka3HukiB (KPI), Bubip 6eHuMapk-mapTHEpiB Ta METOIIB 300py
naHux, 30ip Ta aHami3z iHQopmamii, poO3paxyHOK IHTErPAJbHOTO  IHAECKCY
KOHKYPEHTOCIPOMOKHOCTI, BU3HAUYECHHSI KpallluX MPakTUK 1 gap analysis (BU3HAUEHHS
«pO3pUBIBY»), pO3poOKa Ta BIPOBAIKEHHS IUIAHY BIOCKOHAJICHHS, KOHTPOJb
pe3yJbTaTIB, € KOXKEH KPOK Mae€ KOHKPETHY MeTy Ta Halip iHCTpyMeHTIB. KuibkicHy

OCHUMApKIHTOBY OIIIHKY KOHKYPEHTOCIIPOMOKHOCTI KOHJIUTEPCHKOTO ITiANMPUEMCTBA



3MIMCHEHO MUISIXOM 3ICTaBJIEHHS OLIHOK JBOX JIKEpesl KOHKYPEHTHUX IepeBar —
CTpPaTEriyHOr0 TO3UIIIOHYBAaHHS Ta OMeparifHoi ePEeKTUBHOCTI 3 ETAJIOHOM.
Po3paxoBaHo iHTerpanbHi Koe(ilieHTH KOHKYPEHTOCIPOMOXHOCTI KOMMaHii i3
peiitunry Global Top-100 Candy Industry. BusiBneHo cyTTeBui po3puB MIXK piBHEM
KOHKYPEHTOCTIPOMOXHOCTI TTI00aTbHUX JiIEPiB Taly3l Ta YKPaiHChKUX KOHAUTEPCHKUX
KoMITaHii. 30kpeMa, inaekc Roshen (23,5%) maiike BueTBepo MeHImi, HiXk y Mondelez
(90,3%) Ta Mars (80,3%), 1 moctynaetbcsi nokaznukaM Hershey (60,3%) ta Meiji
(51,9%). VxkpaiHcbkuM BHpPOOHHWKAM HEOOXIJHO ITBHUIIYBAaTH BJACHI TMOKA3HUKH,
30KpeMa LUIIXOM BIIPOBA/KEHHSI CyYaCHUX TEXHOJIOTIA Ta MIABHUILEHHS OIEpaliiHol
e(heKTUBHOCTI.

JloBeneHo, 10 OJTHUM 3 OCHOBHHUX HaIpsMKiB MMIBUIICHHS
KOHKYPEHTOCIIPOMOXHOCTI KOHIUTEPChKUX MIJIPUEMCTB € €()EeKTUBHE BUKOPUCTAHHS
OpeHaiB. B sKOCTI JIOKaJbHOTO TOKa3HUMKAa KOHKYPEHTOCIPOMOXHOCTI OpeHIy
3alpONOHOBAHO BUKOPUCTOBYBATH KoeillieHT OpeHaoeMHOCTI npoaaxis (Kom), skuit
PO3PaxOBYETHCS SIK BIJHOLICHHS BapTOCTI OPEHYy J0 3arajbHUX MPOJAXIiB 1 103BOJISIE
OI[IHUTU BIUIMB OpeHay Ha o0car mnpoaaxiB. CTymiHb peani3ailii KOHKYpPEHTHOTO
noTeHmiany OpeHay (S) BU3HAYEHO yepe3 CIIBBIIHOIIECHHS JBOX B3a€EMOIIOB’S3aHUX
koediieHTiB: (a) koedimienTa pakTHUHOT KOHKypeHTocnpoMokHOCTI (KDK) Openny,
sKa BUMIPIOETHCS Uepe3 peaibHl pUHKOBI pe3ysbTatd; (0) KoedilieHTa MOTEeHIIHHOT
koHkypentocnpomoxknocti (KIIK) Opennmy, mo BimoOpaxae HasiBHI pecypcHI W
KOMITETEHTHICHI MOJIMBOCTI MIANPHUEMCTBA, 31CTABJICHI 3 KpaUIUMHU MPAKTHKAMHU. S
JT03BOJISIE KUTBKICHO OIIIHUTH, SIKa YaCTUHA OPEHAOBUX MOXJIMBOCTEH MiANPUEMCTBA HE
peamizoBaHa. [IpoBeneHO OIIHIOBaHHS Ta aHalI3 KOHKYPEHTOCIIPOMOXKHOCTI
KOHJUTEPCHKUX OpEeHIIB uepe3 mpusMmy OeHuMapkinry. HagaHo pekoMenpnauii 1mozio
MIJBUIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI IIJISSXOM  BIPOBAPKCHHS  1HHOBAIIHUX
MapKETUHIOBUX KaMIaH1{, CHIiBIpall 3 JiJepaMH TyMOK 1 BUKOPUCTaHHS IU(POBUX
iHCcTpyMeHTiB, Hanpuknana, ERP-cuctrem (SAP, Oracle), CRM (Salesforce) 1 HR-
mwiatrpopm (BambooHR). OGrpyHToBaHo, 110 Taki CyyacHI 1HCTPYMEHTHU YIPaBIIHHS
KOHKYPEHTOCIPOMOKHICTIO, sIK Iu(poBi TexHoxnorii, ESG-nonituku Ta HR-nnarpopmu

JO3BOJISIIOTHh MIJANPUEMCTBAM OITUMI3YBaTH Oi3HEC-TIPOLIECH, MiJABUILYBaTH SKICTb



MPOAYKINi, aAanTyBaTHUCS 10 PUHKOBHUX 3MiH 1 BIJMOBIIATH CIIOKUBYMM OUYIKYBaHHSIM.
Buoxkpemieno eTarnu IMITJIEMEHTAITl IHCTPYMEHTIB yIpaBIIiHHS
KOHKYPEHTOCTIPOMOXHICTIO B JISJBHICTh MIAMPUEMCTB, 3 ypaxXyBaHHSIM cHerudiku
KOHJUTEPCHKOT Tally3l Ta JIOKAJIbHUX YMOB, IO CKJIAJIUCA B YKpaiHi.

CdopmoBano noptdenb aJIIbTEPHATUBHUX CTpaTerii yIpaBIiHHS
KOHKYPEHTOCTIPOMOXHICTIO MiAMPUEMCTB 3aJI€KHO BiJl YACTKH PUHKY IiIPUEMCTBA Ta
pPIBHS KOHKYPEHTOCIIPOMOXHOCTI. BHIIJIGHO TpW KIIOYOBI THIM  CTpaTerii:
nudepeHiianis (TiIBUIIICHHS IIHHOCTI Ta  YHIKaJbHOCTI IPOAYKIIIT),
IHTepHaIlioOHaI3a1s (PO3IIMPEHHS MPUCYTHOCTI Ha 30BHIIIHIX PUHKAX ) Ta JIiIEPCTBO 3a
BUTpaTaMu (MiHIMI3allisl BUTPAT JJI1 OTPUMAHHS I[IHOBOI IepeBaru).

3anponoHOBaHa  KOHIENTyajdbHAa  MOJEIb  CTPATEri4YHOrO  YIPABIIHHS
KOHKYPEHTOCTIPOMOKHICTIO MIANPUEMCTBA Ha 3acajaXx OCHUMApKIHTY 3 1HTErpalli€ro
MITYYHOTO 1HTENEeKTy. Mojenp moOyaoBaHa HABKOJIO IIEHTPAJIBHOTO  By3a
(TAIpUEMCTBO) 3 IT’SIThMa €TarnamMu Ta IHTerpoBaHuUM mapoM Al 1 BijoOpakae nporecu
aHaii3y, TUIaHYBaHHS, BIPOBAKEHHS Ta MOHITOPUHTY JUISl TIJBUINEHHS PUHKOBOL
CTIMKOCTI MIANPUEMCTBA B yMmMoBax Lu(posizamii. HagaHo mpakTuyHl peKoMeHaamii
IIOJI0 TiJIBUIIEHHS KOHKYPEHTOCIPOMOXKHOCTI 3 BUKOPUCTaHHSIM I1HCTPYMEHTapito
OCHUMaApKIHTy B yMoOBax rjoOanizalli, eKOHOMIYHOI HECTaOUILHOCTI Ta MOCHUJICHHS
KOHKYPEHIIIi.

Buknaneni y naucepraiii BHCHOBKM Ta MPOIO3MINT CTAHOBISATH HAyKOBO-
TEOPETUYHUN Ta NpPaKTUYHUN 1HTepec. Pe3ynbTath JOCHIKEHHS MOXKYTh OyTH
BUKOPHUCTaHI ISl IMIUIEMEHTAIIi1 IHCTpyMEHTapito OEHUMAPKIHTY B CUCTEMY YIIPABIIHHS
KOHKYPEHTOCTIPOMO>KHICTIO MiAMPUEMCTB.

Knrwouosi cnoea: KOHKYPEHTOCIIPOMOKHICTb, YIPABIIHHS
KOHKYPEHTOCTIPOMOKHICTIO TINPUEMCTBA, KOHKYPEHTHI TIepeBaru, riopuHa Moelb,
PUHOK KOHJIUTEPCHKUX BHUPOOIB, OEHUMApKIHT, Openn, 1udposi texnosorii, ESG-

MOJIITUKH, CTPATETIS.



ANNOTATION

Kokarev I.I. Managing the competitiveness of enterprises on the basis of
benchmarking. — Qualification scientific work in the form of a manuscript.

Dissertation for the degree of Doctor of Philosophy in the specialty 073
“Management” (Field of knowledge — 07 “Management and Administration”). — Alfred
Nobel University, Dnipro, 2026.

The dissertation is devoted to the study of theoretical, methodological principles
and the development of practical recommendations for managing the competitiveness of
enterprises on the basis of benchmarking. Scientific approaches to the interpretation of
the category “enterprise competitiveness” are analyzed. Key stages of the formation of
scientific ideas about competitiveness are identified, each of which constitutes a
conceptual contribution to the understanding of the factors and mechanisms that
determine the ability of enterprises to successfully compete in the changing market.

The author’s definition of the competitiveness of an enterprise is formulated as its
ability to quickly adapt and develop areas of activity along the following vectors:
resources and competencies; adaptability; formation of sustainable competitive
advantages; level of satisfaction of consumer needs; compliance with sustainable
development requirements, and is based on the use of key characteristics of competitors
in the relevant field of operation and innovative advantages to ensure actual and potential
competitiveness, which becomes the basis of a stable market position and long-term
economic efficiency in a dynamic competitive environment.

The structural elements of the competitiveness of the enterprise are highlighted:
potential competitiveness, which reflects the internal capabilities of the enterprise, its
resources, competencies and reserves; and actual competitiveness - the realized potential
of the enterprise, which ensures the creation and implementation of competitive
advantage and is the basis of the enterprise competitiveness management system.

Methodological approaches to the interpretation of competitiveness management
and its implementation in the activities of enterprises are investigated. The author

provides his own definition of enterprise competitiveness management, which should be



understood as a strategic systemic process that integrates the analysis of internal and
external factors, the development of competitive strategies, the implementation of digital
technologies, innovations and ESG principles to create sustainable competitive
advantages, ensure customer orientation and long-term leadership in the market, taking
into account the interests of stakeholders. A hybrid model of competitiveness
management (HMC) has been developed, represented by a central core and six
components (economic component; resource base; system component; customer
orientation; sustainable development; innovative component), which interact through
digital technologies, ESG practices and stakeholders. The concept of “competitiveness
benchmarking” has been further developed as a systematic process of comparing key
indicators, processes, strategies and practices of an enterprise with the best examples of
industry leaders or competitors in order to identify, adapt and implement effective
solutions to strengthen competitive advantages, increase economic efficiency, customer
orientation, innovation and sustainable development. Based on the hybrid model
(HMM), a benchmarking algorithm has been developed in the enterprise competitiveness
management system, consisting of six consecutive stages that provide a comprehensive
approach to comparing, adapting and improving business processes. Each stage includes
specific actions, HMM tools and digital solutions that meet modern challenges and
requirements of sustainable development.

The state of the competitive environment of the confectionery market in Ukraine
has been analyzed, key global trends affecting the competitive environment have been
identified: growing demand for healthy products, organic ingredients and ecological
packaging; premiumization and taste innovations; sustainable development and ethics in
the confectionery industry. Under the influence of the full-scale war in Ukraine, there
has been a significant reduction in the domestic consumer market, logistics
complications, production reduction and destabilization of traditional sales channels. The
main market players and their market shares have been analyzed. It is concluded that the
market demonstrates a significant level of concentration, which is confirmed by the value

of the Herfindahl-Hirschman index and the dominance of a number of leading



manufacturers in the market. At the same time, the market remains open to new players
in the small business segment.

A comparison of the competitive positions of confectionery companies included
in the annual Global Top-100 Candy Industry rating was carried out, in particular
Mondeléz International (USA), Mars (USA), Ferrero Group (Italy), Nestlé SA
(Switzerland), etc. It is shown that benchmarking analysis of the leading indicators
characterizing the competitiveness of companies: net sales, labor productivity and market
share in dynamics allows companies to compare market positions, identify weaknesses
and lags, and understand the strategic directions of necessary changes.

For a deeper understanding of the level of awareness and practical application of
benchmarking tools, a survey of managers of 9 regional medium-sized confectionery
enterprises of Dnipropetrovsk, Kharkiv, Poltava and Cherkasy regions was conducted.
According to the survey results, the main directions and barriers to the application of
benchmarking practices were identified, and a conclusion was made about the
insufficient implementation of this tool in the competitiveness management systems of
domestic enterprises.

A benchmarking model for assessing the competitiveness of a confectionery
enterprise was proposed, which is a logically structured algorithm of actions, represented
by a sequence of seven steps: formulation of assessment goals, determination of key
indicators (KPI), selection of benchmark partners and data collection methods, collection
and analysis of information, calculation of the integral competitiveness index,
identification of best practices and gap analysis (definition of “gaps”), development and
implementation of an improvement plan, monitoring of results, where each step has a
specific goal and a set of tools. Quantitative benchmarking assessment of the
competitiveness of a confectionery enterprise was carried out by comparing the estimates
of two sources of competitive advantages - strategic positioning and operational
efficiency with the standard. The integral competitiveness coefficients of companies
from the Global Top-100 Candy Industry rating were calculated. A significant gap was
revealed between the level of competitiveness of global industry leaders and Ukrainian

confectionery companies. In particular, the Roshen index (23,5%) is almost four times



lower than that of Mondelez (90,3%) and Mars (80,3%), and is inferior to the indicators
of Hershey (60,3%) and Meiji (51,9%). Ukrainian manufacturers need to improve their
own indicators, in particular by introducing modern technologies and increasing
operational efficiency. It is proven that one of the main directions for increasing the
competitiveness of confectionery enterprises is the effective use of brands. As a local
indicator of brand competitiveness, it is proposed to use the brand capacity ratio (CBR),
which is calculated as the ratio of brand value to total sales and allows assessing the
impact of the brand on sales volume. The degree of realization of the brand's competitive
potential (S) is determined through the ratio of two interrelated coefficients: (a) the
coefficient of actual competitiveness (CFC) of the brand, which is measured through real
market results; (b) the coefficient of potential competitiveness (CPC) of the brand, which
reflects the available resource and competence capabilities of the enterprise, compared
with best practices. S allows us to quantitatively assess what part of the enterprise's brand
capabilities is not realized. The competitiveness of confectionery brands was assessed
and analyzed through the prism of benchmarking. Recommendations are provided for
increasing competitiveness by 1mplementing innovative marketing campaigns,
collaborating with opinion leaders, and using digital tools, such as ERP systems (SAP,
Oracle), CRM (Salesforce), and HR platforms (BambooHR).

It is substantiated that such modern competitiveness management tools as digital
technologies, ESG policies and HR platforms allow enterprises to optimize business
processes, improve product quality, adapt to market changes and meet consumer
expectations. The stages of implementing competitiveness management tools in the
activities of enterprises are highlighted, taking into account the specifics of the
confectionery industry and local conditions in Ukraine.

A portfolio of alternative competitiveness management strategies for enterprises is
formed depending on the market share of the enterprise and the level of competitiveness.
Three key types of strategies are identified: differentiation (increasing the value and
uniqueness of products), internationalization (expanding presence in foreign markets)

and cost leadership (minimizing costs to obtain a price advantage).



A conceptual model of strategic competitiveness management of an enterprise
based on benchmarking with the integration of artificial intelligence is proposed. The
model is built around a central node (enterprise) with five stages and an integrated Al
layer and reflects the processes of analysis, planning, implementation and monitoring to
increase the market stability of the enterprise in the conditions of digitalization.

Practical recommendations are provided for enterprises to increase
competitiveness using benchmarking tools in the conditions of globalization, economic
instability and increased competition.

The conclusions and proposals presented in the dissertation are of scientific,
theoretical and practical interest. The results of the study can be used to implement
benchmarking tools in the enterprise competitiveness management system.

Keywords: competitiveness, enterprise competitiveness management, competitive
advantages, hybrid model, confectionery market, benchmarking, brand, digital

technologies, ESG-policies, strategy.
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