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[Iporpama eauHOrO (PaxoBOro BCTYMHOTO BHUMPOOYBaHHS [JIsl BCTYIy Ha
HaBYaHHS I 3700yTTS CTYNEHS MaricTpa 3a OCBITHBO-TIPO(ECIHHUMHU MporpaMaMu
«MenemxmenT», «Citi MeHemKMeHT», «bizHec-anmiHicTpyBanHs» Ta «MapkeTuHr» /
B.M. Bapennk, XK.B. IlickoBa, I'.A. Pmwxkkosa, C.C. Spemenko, [.A. binotkau, T.C.
Mimryctina — Jlninpo: YHiBepcuteT iMmeHi Anbdppena Hobemns, 2026. — 34 c.

VYximanadi: unenu GpaxoBoi aTecTaiiifHoi KOMicii:

B.M. Bapenuk, kaHIu1aT €KOHOMIYHUX HaYK, JOILICHT,
2K.B. ITickoBa, kaHAMIaT EKOHOMIYHUX HaYK, JOIICHT,
I'.A. PuxkoBa, KaHIUJ1aT €KOHOMIYHUX HaYK, JOIICHT,
T.C. MimrycriHa, KaHIUJ1aT eKOHOMIYHUX HAYK, JOIICHT,
C.C. Spemenko, KaHAUIAT EKOHOMIYHUX HAYK, JOIIEHT,
[LA. binoTka4, kKaHIUaT EKOHOMIYHUX HAYK, JIOLIEHT.

Po3risiHyTO 1 CXBaleHO Ha 3aciJlaHHl Kapeapu MEHEKMEHTY

[Tpotokoxn Ne 8 Bin 26 6epesns 2026 p.

PosrisiHyTO 1 cXBasieHO Ha 3acijlaHHi Kadeapu MI>KHAPOTHOTO MAPKETUHTY
[Tpotokomn Ne 9 Big 06 kBiTHs 2026 .

BianosinaneHuii 3a Bumyck: B.M. BapeHuk, KaHIugaT €KOHOMIYHUX Hayk,
JIOTICHT, TOJIOBa (haxoBO1 aTecTamiitHoOl KoMmicii 31 cremianbHocTi D3 MenemkMeHT.

3MICT
1. 3aTAITBHT TTOTTOMKEHHS . ..veeeuvveenereessreeessteessteeessneessseesssbeesssseeaseesssseeenseessneeens 3
2. 3MICTOBHA TIPOTPaMa BCTYITHUX BUTIPOOYBAHD.......cccrvvieriireeiieeasireesieesnnns 4
3. Kpurepii o1iHIOBaHHS pe3yJIbTaTIB BCTYIIHUX BUTPOOYBAHbD..........vveennsee. 29
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1. SATAJIBHI HOJIOXKEHHSA

Merta ¢paxoBuX BCTYMHUX BHIPOOYBaHb — 3’SICYBAaHHS PIBHSA TCOPETUYHUX 3HAHBb
Ta MPAKTHYHUX HABUYOK OCi0, sKi BUSABWIN OakKaHHS HABYATHCS 3a IPOTPaMOIO
Mmarictpa 31 cnoemianpHOCcTI D3  «MeHemKMEeHT» Ta mporpaMor0 Marictpa 31
cnemiaibHOoCcTi D5 «MapkeTuHr», a TakoXX BHSBICHHS CXWJIBHOCTI 1O BEIACHHS
HAyKOBO-JIOCITHUIIBKOT Ta MOIIYKOBO-aHATITUYHOI pOOOTH /JIs1 BUSHAUEHHS 3/1aTHOCTI
BCTYITHHMKIB 3aCBOIOBATH BIIMOB1IHI (haxOB1 HaBYAJIbHI ITPOTPAMH.

Bianosinno no Iopsinky npuiloMy Ha HaBYaHHS JJIs1 3100YTTS BUIIOI OCBITH B
2026 pori 11 0XO0UKX BCTYIATH J10 Marictpatypu y 2026 porli IpoBOAUTUMYTh € TUHUN
BcrynHul icnut (€BI) Ta enune paxose BcrynHe BuripoOyBanus (€EDBB).

€DBB - ¢dopma 30BHIMIHROTO OIIIHIOBAHHS ITIJITOTOBJICHOCTI BCTYITHHKA /
BCTYIIHUIII 3 TIEBHOTO TIPEAMETHOTO CIPSAMYBaHHA IS 3700yTTS  JIPYroro
(MaricTepchbKoro) piBHs BUIIOi OCBITH.

€BI — dopma B30BHINIHBOIO OLIHIOBAaHHS MIATOTOBJIECHOCTI BCTYNMHUKA /
BCTYIHULI U1 3100yTTS JPYroro (MaricTepchbKoro) piBHs BHILOI OCBITH, sIKa MOEIHYE
TECT 3arajbHOi HaBYaJIbHOI KOMIIETEHTHOCTI Ta TECT 3 1HO3EMHO1 (AHTJIHCHKOI,
HIMELBKO1, PpaHIly3bKO1, ICHAHCHKOI HA BUOIp BCTYIMHUKA / BCTYITHUL(1) MOBH.

VY 2026 pori €DBB 0yne mpoBeAeHO 3 MPEAMETHOTO TECTy «YIpaBiiHHS Ta
aJIMIHICTPYBaHHS»

Bigmosimno g0 Ilopsaky  mpuifoMmy  [jis  KOHKYPCHOTO  BigOOpy
3apaxoByBaTUMyTh Oan (Oamu) €BI (2026, a6o 2025, abo 2024 poxy) ta €DBB
(2026 poxy um 2025 poky) BimmoBimHO a0 noxatrky 12 Tlopsanky mpuiiomy s
BCTYIy Ha CIIEHIAILHOCTI Taiy3ei 3Hanb D «bi3Hec, agmiHicTpyBaHHS Ta MPaBoO».

[IpeameTHHMil TeCT 3 yHpaBiiHHA Ta aAMIHICTpYBaHHS MOTPIOHO MPOUTH A
BcTyny Ha D3 «MenemxmenT», DS «MapkeTuHr»

IIporpama npeaMeTHOro TecTy 3 yIpaB/JIiHHA Ta aAMIHICTPYBAHHS €AUHOIO
(paxoBoro BcTynmHoro BUNpoOyBaHHs AJIs1 BCTYIy HA HABYAHHA U 3100y TTS
CTYIEeHH Maricrpa

Y3ATAJIBHEHA CTPYKTYPA IPEIMETHOI'O TECTY

HaiiMeHyBaHH# po3ainy ITutoma Bara po3ainy
1. MeHnemKkMeHT 33 -35%
2. MapkeTuHr 32 - 34%
3. IlignpueMHUIITBO 32 -34%

KorniTuBHi piBHi, He0OXiIHI Il BIANOBIi HA 3ANIMTAHHS 32 TEMOIO:
PiBenb A. 3HaHHS.

PiBennb B. 3HaHHs, pO3yMiHHS.

PiBennb C. 3HaHHs, pO3yMiHHS, 3aCTOCYBaHHS.

PiBennb D. 3HanHs, po3yMiHHSA, 3aCTOCYBaHHS Ta aHAJ13/CUHTE3/OIIHKA.
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2.3MICTOBHA ITIPOI'PAMA BCTYIIHUX BUITPOBYBAHDb

AETAJI30BAHA CTPYKTYPA IIPEJIMETHOI'O TECTY

HaiimenyBanHs po3/iay/remu Ta ii 3mict

TTuToma
Bara, %

Kornitus-
HUIl piBeHb

PO3A1J1 1. MEHE/KMEHT

33-35

TeopeTHuHI 0CHOBH MEHEIIKMEHTY

4-6

B

Cymuicms ma ihyukyionaisui cihepu menedncsenmy

B

Menedacmenm sk crienianizoBaHWi BUA MIOACHKOl TisTBHOCTI 100
LIJeCHPsAMOBAHOTO  BILIMBY cy0’ekTa HAa O0’€KT  HUIAXOM
TIOCHIJOBHOI peani3auii 3aranbHUX 1 crnewianeHux (yHKOid Ta
3aCTOCYBAHHS BiIIIOBIIHIX METO/IB.

Cyd exmu menedncmennty — MroaMHa abo rpyna JroaeH, 1o MakTh
37IATHICTb CBIZIOMO BH3HAYATH i1, po3pobnsTi Ta BUGHpaTh 3ac00m
BILIMBY | 3acO0M JOCATHEHHs BCTAHOBIEHHX L€, COPOMOIKHI
30IFCHIOBATH KEPIBHULTBO Ta BH3HAYaTH (DAKTHUHE NOCSITHEHHS
iJield opraxizarii.

IIpoyec menedacmenmy AK TOCTITOBHICTH 3aBEPLICHHX E€TarmiB
NiAABHOCTI OO 3a0e3MeUeHHs YIPABIiHCbKOTO BILIHBY KEPYHOHOL
CHCTEMM Ha KEpOBaHY 3a/Jisl JOCSACHEHHSs Lijiei opraHisaLji.
Bracmueocmi poyecy  MEHEONCMEHIY: HeTIepEPBHICTH;
HEpiBHOMIPHICTh, IUKJIIYHICTb, MiHJIUBICTb, CTAMICTD.

Opeanisayin sk 00 '¢Km MeHeONCMeHMY, ROHAMMS! Kepylovol ma
KePOBAHOT CUCIEM 8 OPeaHI3aNil: Kepyloud CUCMeMA sSIK CYKYTTHICTh
€JIEMEHTIB, 1[0 OXOIUIKITE ¢yl ekTiB, QYHKL{T i METOIU
MEHE)KMEHTY Ta 3a0e3Me4yloTh NPOLEecH MEHEIKMEHTY B
oprasizarii yepe3 KOMyHIKalli Ta KepiBHUIITBO; KePOGAH CUCHIEMA
AK CYKYITHICTb €lIEMEHTIB, 110 3a0e3euyroTh Oe3rnocepeHiii
nporec BUpoOHUYO!, rocnofapchkoi, KOMePLiHHOT TisIbHOCTI B
oprasizaiii.

Qyuryionansui - chepu  menedoemenmy:  onepauiitnuii, HR-
MEHEIUKMEHT,  (iHaHCOBHWH,  IHBeCTHLiHHHMN,  iHHOBaLiHHWIA,
MapKeTHHTOBH U, CTPATEriYHH.

Opezanizayia ma il cepedosuiie 8 MeHedcMeHmi

[onsmmst «op2anizayiin sik coyianeHO20 ymeopenHsa — TPYIH JIOAeH,
NisUTBHICTE SIKUX CBiJIOMO KOOPAMHYETBCS A1 IOCATHEHHS 3arajibHol
Metd abo crinbHUX Hijei.

acanvni xapakmepucmuku opeanizayii. 6iOKpumMicms sk CHCTEMH,
3ANEHCHICHL 610 306HIMHBO20 CePedosla TA NOCMITIHA 83AEMO0IsA 3
HUM, pecypcu SIK YMOBa ICHYBaHHS, CODUZOHIMUIbHUN 1
sepmuKaibHuil O Hpayi K TOJOBHA YMOBA €(PEKTHBHOCTI, LIO
TIOATAE ¥ PO3MOAITEeHHI 3aranbHol podOTH HA 3aBHAHHS, MOCTAaTHI
Il BUKOHaHHS OKPEMHM TpPAliBHHKOM BIAMOBIIHO 10 HOTO
kBanidikauii Ta 3mi0HOCTEH, 1 3aKpiMIeHHS IX 3a MEHeIKepPaMH;
Heobxionicnme menedsicmenmy K ocodbIMBOro BUAY MisUIBHOCTI, 11O
3abes3neuye BHM3HAUYEHHs Lijeid opraHizauii Ta KOOPAHHYBAHHS
poOOTH BCIX MPALIBHHKIB [IOA0 iX AOCATHEHHSL.

Buympiwne cepedoesuiye opeanizayii K KOMIIIEKC CHUTYaLliHMX
eJleMeHTIB, 110 (OPMYIOTECS 1 KOHTPOIIOIOTLCS KepiBHUITBOM Ta
SMIHIOIOTBCS MiJ BIUIMBOM 30BHILIHBOTO CEPENOBHINA i MPOLECIB
BCEepenUHI OpraHizauii. Lremenmu 6HYmMpiutnb020 cepedosuiya
opeanizayii:.  yini Ak KOHKPETHWH KiHUEBMH cTaH, OaxaHuii




HaiimeHyBaHHA PO3IUTY/TeMH Ta ii 3MICT

ITutoma
Bara, %o

KorHiTus-
HHIl piBeHb

Pe3yJaLTaT, AKOro MparHyTh AOCATTH JIOAOM, MNPALIOIOYH pPa3oM;
CIpYKRIMYPa op2anizayii, o 9enae coGor TOoTivHI B3aeMOBI AHOCHHH
piBHIB ynmpaBiiHHA Ta (yHKIIOHANBHUX chep, NoGya0BAHHX ¥
dopmi, mo ymoxuBnwe Oinabn edeKTHBHE AOCATHEHHS LiIeH,
3a60anna opeanizayil ma i npayissukie K TIeBHA poloTa, cepiA
pobiT abo yacTiHA polOTH, SKa Mae OYyTH BUKOHAHA BCTAHOBJICHHM
cnoco0OM ¥ BH3HAUEH! TEPMIHH, MEXHONO2IA AK CNOCIO NOEqHAHHSA
3aco0iB, npouecis, onepaiiii, MeToAIB, KBai(iKOBaHHX HABHUOK, 3
OOMOMOTOI0 AKHX BXiAHI eleMeHTH (pecypcH) MepeTBOPIoIOTLCA Ha
BHXiOHI (Npomykniro, MOCAYTH), a4 TAKOXK YMOBa 3a0esmedeHHS
KOHKYPEHTOCHPOMOXKHOCTI  NPOAYKIUT T4 TOCHYT,  HpayieHNKi
(nepconan,  moou),  AKMX  AODMPAKTB 3 YPaxXyBaHHAM
KBamiikamAHAX XapaKTEPHCTHK TA Y3roOKEHOCTI MOTHEBALIii
IHOMBIAIB 3 LIIAMHM OpraHizauii, iX 34aTHOCTI A0 CAMOPO3BHTKY.
oenimne cepedosune Op2anizayil K CYKYINHICTL 00 €KTIB TA YMOB,
3 SIKMMH  Oprasisauis s3acMonie OesnocepenHeo ado Akl BOHA Mae
BPaxoOBYBaTH.

(3uaru 3068HIMHBOCO CePeAOBHIYA OPeanT3aYTL: 83deMON08 A3AHICHIb
YUHHUKIG K PIBEHB CHITH, 3 AKOK 3MIHA OAAHOTO YHHHUKA AIE HA 1HIT
YUHHUKH, CKAXOHICIHE K KUIBKICTB MHHHHKIB, HA SIKI OPraHi3aLis
3000B’s3aHa pearyeBaTH, a TAKOK piBeHb BapiaTHBHOCTI KOMKHOTO 3
HUX, PYXOMicHb SK LUBHOKICTb, 3 SKOK BiOOVBalOTBCA 3MIHH B
OTOUEHHI OpraHizauii; xeswsmauewicms axk o0caru iHdoOpManii,
AKHMH BOJIOJI€ OPraHizalis IOAO KOHKPETHOrO YHHHHKA, a4 TAKOXK
BIeBHEHICTE ¥ Liii iHdopMaLLi.

Tlomin 30BHILIHEOTO CcepemOBHILA OpraHisalii Ha cepedosiiye

npamoi Off (MikpocepenoBuILe) | cepedosiiige onocepedroeanot oft

(makpocepenosuine). Hwunuxu cepedosutya npamoi Jif Ta ix BONIHB
Ha (YHKUIOHYBAHHSA: MOCTAYANbHUKH, CMOXKUBA4l; KOHKYPeHTH;
OepKaBHI OpraHH. Hunnuku cepedosuiya onecepeokosanol oii:
HAYKOBO-TEXHIYHI, COLIOKYJIBTYPHI; NOJIITHYHI, CTAH EKOHOMIKH,

Pigui menedycyenmy 6 opzanizauit

Vnpaanincvra npays Ak creliani3oBaHHI BHI MOACHKOI JiANBHOCTI
3 BUKOHaHHA ()YHKLIH MeHeIKMEHTY B OpraHizalii, IpHu3HaYeHHAM
Akoro € 3aDesrnedeHHs LINECTPAMOBAHOI 1 CKOOPIHHOBAHO!
JUSUIBHOCTI [IPALIBHHUKIB OO BHPILMIEHHS 3aBJaHb, SKI CTONTH
nepea HUMH.

Mewneodxcep ax daxiBenb, Akl Mocigae MocTifiHy KepiBHY MOcany B
OpraHizanii, HaAINeHWH MOBHOBAXKEHHAMH | MpHIMAE B 1X MEXKax
pilIeHHA 3a MEeBHHMH BHAAMH MiAABHOCTI ((PyHKLIOHATBHUMH
cthepamMu). O3uarn HATGHOCHI MeHEONCEpd. KepyBaHHA polOTO
OOHOTO YW JEKINEKOX MpaliBHHKIB OpraHizauii; vOpaBliHHS
HACTHHOK aD0 BCIEH0 OPraHi3aLl€lo, B AKIi BIH NPaLOE;, OTPHMAHHS
HEBHHUX [OBHOBAXEHb Ta NPHHAHSATTS B X MEXax pILIeHb, sKi
MATHMYTE HACJILAKH AJIA IHLIIKX NpauiBHEKIB opraHizawii.

Pigni menedoicvenmy & opeanizayii (BULLMIA, cepeqHii, HH30BHIT) Ta
X 3aBMaHHA:

- MeHeddcepu suiyol nanky (MPE3NASHT | BILENPE3HASHTH, AUPEKTOP
i 3acTYMHHKH OWpekTopa), AKi MNOKNHKaHi  3ale3amedyBaTH




HaiimeHyBaHHA PO3RUIY/TeMH Ta ii 3MICT

IInToma
Bara, %o

Kornitue-
HHI1 piBeHE

¢opMyBaHHA Micii Ta wijeil opraHisamii, po3po0Ky CTpaTeriyHHX
TNaHiB, aJanTalilo opraHizauii 1O BHKJIWKIB i 3arpo3 30BHILIHLOTO
CepenoBHIa, HAATOMKEHHA e(eKTHBHOI B3aeMOmll opraizamii i3
30BHILIHIM CEPEROBHLIEM,

- MeHeddcepu  cepedHbolf aanxky — KepiBHHKH BUPOOHHYHX i
(pYHKUIOHANBHHUX MZPO3OUIIB, AKI Y3TOMKYIOTH Pi3HOMAHITHI
(bopMH  AIANBHOCTI 1 3YCIUIA PI3HHX MIAPO3AUNE BCEPeaHHI
opraHizauii, 3a0e3neyyroTh MiATOTOBKY YIPABIIHCBKHX pillleHb Ha
BHIIOMY PiBHI T2 KOHKPETH3YIOTH YXBaJiCHI Ha BHILOMY piBHI
pilleHHA AN MEHEIKePiB HH30BO! JIAaHKH,

- Meneodcepy Hi30801 aanku (Maiictep, OpHraaup, KepiBHUK TPYIIH,
KEPIBHHK CEKTOpY) — JiHiiiHi KepIBHHKH, #AKI MOKIHKaHI
3abe3nevyBaTi KOHTPOJb 33 BUKOHAHHAM BHPOOHUYMX 3aBAaHb AJIS
HeMepepBHOCTI BUPOOHHLUTBA MPOIYKLIi Ta MOCAYT.

Memoon  menedscmenmy:  AOMIHICINDAHEHE,  eKOHOMIURIL;
COUITBHO-RCUXONOZTHRI

MeTtooy MeHEMKMEHTY K CHOCOOH BILIMBY KepyIOuoi CHCTEMH
YOpaBNiHHA  HAa  KepoBaHy.  Aouminicmpamueni  mMemodu
MEHEONCMEHY: OPTAHI3AIIHO-POIMOPAAYI, IO BIUIHBAKTE HA
CTPYKTYPY yHpaBmHHA ¥ (POPMI LITATIB, PErNIAMEHTIB ABUIBHOCTI,
KOHUENUIH yrpaeliHHA; OMEepaTHBHO-PO3NOPAAl, IO BH3HAYAIOTH
npolec YOpapdiHHA 4epe3 YrodH, HaKa3H, pPO3NOPAIKeHHS,
AUCIMIUTIHAPHI  (MaTepiafibHA  BIAMOBINANBHICTE 1 CTATHEHHS,
JUCLUIUT HAPHA BIAIOBIANBHICTh i CTATHEHHS, KapHa
BiOMOBLIANEHICTE). EKOHOMINHE MO MeHEeONCMENTY. TPOLLIOBI
(zapo0iTHa mnara, TnpemMid, Hagdapka, OOIWIATa), MAaiHOBI
(HerpoILOBl: COLiaJbHE CTPAXyBaHHA, INUIBTH, CJIy:KO0BE aBTO).
Conicrvro-neuxoro2ivnl - memodu  mereONcMenmy:  CoOmoorivHi
METOIH, 1O CIPAMOBAHI HAa PYIH JIoAeH Ta iX B3aEMOII0 ¥ TpoLeci
OiATbHOCTI (30BHIIUHIFA CBIT NIOOMHH), MiZBHIIEHHA COLHAIBHO-
BHPOOHHUYOI AKTHBHOCTI, MOPAJIBHE CTHMYJIIOBAHHS, COLIAJIbHE
HOPMYBaHHA,; ICHXOJIOT UHI METOIH, 1O CIIPAMOBAHI HA OCOOHCTICTD
npauiBHUKa (BHYTPIUHIA CBIT JIOOWHH), TyMaHi3aLid TMpaui;
MCUXOJIOT 9HE CTMIOHYKAHHSA; 3al0BOJICHHA NpodeciiHHX iHTepecis,
KOMILIEKTYBAHHS MAJIUX CPVII 33 MCHXOIOTNYHOK CYMiCHICTHO.

CyminicHa XapaKkmepucHuKa RPoHEcH020, CHCIEMHO20 M
CHmyauilinoezo nidxodis y Menedxicmenmi

CymuicHa  XApaxmepucmukd  npouecHozo  nidxedy  y
Menedyemenmi: Oprafizaiiss B NPOLECHOMY MAXOAL SK CHCTEMA
B3A€MOIIOB’ A3aHUX MPOLIECIB,

Vnpasniuna z2a npoyecnum nioxodom gk cepia OesmepepBHHX
B32€MONOB’ A3aHUX OiH AN DOCATHEHHA Lined opraHisawii.

Oyuryii  menedemennty 8 NpoyecHomy hHidxodi: TINaHyBaHHA,
OPraHi30BYBAHHS, MOTHBYBAHHS, KOHTPOIIOBAHHS.

Cymuicna  xapaxmepuchmura CHCIMEMHO20 nioxedy y
MeHedremenmi:

Ilonamma  cucmemy  AK  CYKYIMHOCTI  B32a€MOMOB A3aHHX |
B3AEMOMIOYNX €IEMEHTIB, 1110 BU3HAYAKTH 11 XAPAKTED.




HalimeHyBaHHS PO3/ALIY/TEMH T4 ii 3MICT

ITutoma
para, %o

KorniTue-
HHI1 piBeHB

Biokpuma cucmema, 1O XapakTepU3YETbCA B3AEMOOIEID 30
30BHILIHIM CEpPeOOBHLIEM, 1 3aKpHmMa CHCHIEME, LIO0 Mae KOPCTKI,
¢ikcoBani Mexi, il Aii BIZHOCHO HE3aNEXHI BlJ| 30BHILIHLOTO
CepenoBHILa.

Modens opeanizayii ax sioxpumoi cucmemu, MO Mae «BXOOH» —
pecypcH i3 30BHIIHBOIO CepedoBHILA (MOOCHKI, iH(OpMaLiiiHi,
MaTepialibHl, 1HBeCTHIIiHI), Onok «mepepoCka» (3anexurth Bij
eeKTUBHOCTI  MEHE/DKMEHTY B opradizamii)  3abesneuye
MEPeTBOPEHHS LIHX PeCcypciB Ha MPOOYKLUII0 9H TMOCHYrH, fKi €
«BHXOJAMH» — BHECKOM OpTaHi3alii y 30BHIIOHE CepeIOBHILE
(mpubyTok, 30IAbIIEHHA YAaCcTKH PHHKY, 30inbmeHHa o0¢aris
OpPOAaKiB, peamizamis COWaNbHOI BIAMOBIAAIBHOCTI, 3a/10BOICHHS
npauiBHUAKIB, 3pOCTaHHA OPraHi3aLii).

Cymuicna  xXapaxmepucmuxa  cumyawiiinoze  nioxoedy y
Menedxemenmi:  Cnpamosanicms  cumyayiitnozo  nidxody Ha
B3a€MO3B 30K KOHKPETHHX NPHHOMIB 1 KOHLIENIIH MEHEIKMEHTY 3
peaNbHHMM CHTYaliAMM ANS OOCATHEHHS  Linell opraHizauii
Haiibinb epexTHBHUM [MNAXOM.

Cumyanin ax xkOHKpeTHuil Habip OOGCTaBHH, IO BIUIMBAKTE HA
OpPraHi3aliiy BIPOXOBK [IEBHOTO Hacy.

Fonoene npuryigenns cumyayiiinozo nioxody. yHiBepcalbHi Teopil
HE MOJKHAZ 3aCTOCOBYBATH LIOAO AIANBHOCTI OpTaHisauiii yepes ix
VHIKQJIBHICTb,

1.2

DYHKLiA NIAHYBAHHA B MeHeIKMEeHTI

4-6

1.2.1.

Buznauenua naanyeanns ma 1020 3460G1HA

Busnauenns nnanysanua K 3a30aNerigb OKPeCIEHOro MOPSAKY Ai,
HeOOX1JHHUX JUIA JOCATHEHHSA NocTasienol i abo uineil.

3aeoanns  naanyeanns sk 3a0e3NeUEHHS  Y3TOMKEHOCTI i
NePCOHANyY, YCYHEHHSA HETaTHBHOIO e(deKkTy HEeBH3HAYEHOCTI,
30CepeKeHHA 3YCHIb Ha TONOBHHX 3aBJAHHAX, 3ale3nedeHHs
(bYHKLIOHYBAHHA  OpraHisaifii, BCTAHOBJIEHHA  KOHTPOJBHHX
NOKa3HHKIB QYHKINOHYBaHHs OpraHizalyi.

1.2.2

Cucmemna nianie opzauizauii, emanu npoyecy HIAHYBAHHA 3d
P.Axohppon

Cmipameivnuil nagu, SKAH MICTHTE YABNEHHA MPO OPraHi3alilio y
MafOyTHEOMY, 1l TONOBHI IiJi, HANPAMH Ta CTpaTerii PO3BHTKY,
puHKH 30yTy, BHMOTH IUOAO OaXaHHX TeMIIB 3POCTAHHA
BHPOOHHLUTBA Ta NPHOYTKOBOCTI,

Taxmuunuii nran, Akl MiCTHTb GOPMYJIIOBAHHS TONOBHHX 3aBAAHb
opraHizanii Ha BCTAHOBJICHHI mepiof 4acy Ta BH3HA4eHI oOcATH i
CTPYKTYPY HEOOXiAHHX pecypeiB i GOpM MaTepiaNbHO-TEXHIMHOTO
3abesneueHH il GYHKUIOHYBaHHA,

Onepayiomuii nran 9K TNAH OTOYHO! NiSNBHOCTI opraHiszamii 3
AETANIZAIEI0 HA PiBHI MIPO3ALIIB.

Emanu npoyecy naanveanns 3a P.Axoghdpor: BUSHAUEHHS ICHYIOYNX
npoCiieM B OpraHizauii, MIaHyBaHHA ii WiJeH, MnaHyBaHHA 3aco0iB
OOCSTHEHHs WiNeil, miaHyeaHHs HeoOXiAHUX pecypcie, po3pobka
cnocoO1B BOPOBAKEHHS IIAHIB.
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123

Buznavuennn i pynxyionanstie npu3nauenis cmMpameziinozo
HIIAHY6AHHA

B

Busnauenna cmpameziunozo naanyeannst ax Habopy Oili Ta pilleHb
KepiBHMLTBA, LIO MNpU3BOOATE A0 (opMyBaHHA chelMpidIHHX
CTpaTeriii IOCATHEHHs OPraHi3aIi€r CBOIX mineii.

Posmomin  obMe:xeHmx  opraHizamifiHHX — pecypeiB, a  came
YIPABI HCLKHX TAJaHTIB, TEXHOJNOMYHOrO JOCBIAY.

Adanmayia 0o 306HIMHBOZ0 cepednsutyd 9K Bl Til CTpaTeri4HOTO
XapaKTepy, sKi MONIMIIYKOTE BIAHOCHHH OPraHi3aii 3 11 30BHIIIHIM
CEPENOBHULIEM.

ApanTtauis OO0 30BHIWIHBOTG CEPEeJOBHLIA — QOii CTpaTeriyHoro
XapakTepy, fKi COpAMOBAaHI Ha amanTalilo OpraHizauii o0 3MiH
30BHIIIHBEOTO CEPEIOBHING 3 METOK) MiABHIIEHHA e(eKTHBHOCTI
() YHKLIOHYBaHHA.

Buympiwns koopounayis Sk KOOpIHHALIS CTPATErUHOI JiSNBHOCTI
mwono BigoGpaxkeHHd CHALHMX 1 cnabkMX CTOpIH opraHisamii ana
e(beKTHBHOI iHTerpauii BHYTPILIHIX oneparii.

Yesioomrenna  opzawizayiinux  cmpamezifi Ak 301HCHEHHS
CHCTEMATHYHOIO  PO3BHTKY MHC/ICHHS MEHEKEPIB  LUIAXOM
({opMyBaHHA oOpraizalli, sKa 3JaTHAa HaBYATHCS Ha MHHYJIHNX
CTpaTErivyHHX pilleHHSX.

1.2.4.

Emanu cmpanweiunoeo HIAHYEAHHA

Micis opeanizayil sK OCHOBHA, 3arajibHa MeTa OpraHi3aliii, 1o YiTKO
BH3HAYa€ MPUIMHY ii iCHYBaHHA.

Bunozu 0o popmyarosanns Micii opzanizayii: diTke BU3HAYEHHA
3aBJAHB OPraH13alli 3 NO3HILIl OCHOBHOI MPOAYKINI Ta MOCIYT;
YITKE BH3HAYEHHS 33BJaHb OPraHi3ami 3 HO3ULIH OCHOBHUX PUHKIB
i TeXHOMOTIi; ypaxyBaHHA crielu(iky 30BHIITHLOTO CepeNoBHLIA
opraHizauii i TPHHOWMIB ii PYHKLIOHYBAHHA, KyJBTYPa OpraHizauii.

Liat opeanizayit (SMART) ma ennozu 00 nux:

- KonKpemuicie a60 yimka cneyugirayia (anrn, Specific),

- gumiprosanicme (aHri. Measurable) ax yMoBa BU3HaYeHHA
OOCSKHOCTI MIEBHOTO Pe3yabTaTy,

- docaxcuichs (aHTn. Achivable) sik cTumyn nas BupieHHs
HAsBHHX 3aBaHb OPraHi3alii Ta NOJAJBILOTO MPOCYBAHHA BIEPEA
BHACTIOOK JOCATHEHHA YCHIXY;

- peaesaumuicme (aHr. Relevant) Sk yMOBa BiAMOBI THOCTI
KOHKPETHHX L€, 3aranbHHM CTPATErT4HHM LUJIAM Ta MICii
KOMITAHIIL;

- opicnmosanicme Ha xowxpemanii mepyin (aurn. Time-based) —
00OMeKeHICTh V TePMiHAX BUKOHAHHS,

Ananiz sHympitnb020 cepedostiya K MPoLec, 3a NOTIOMOTOK AKOTO
PO3POOHHKH CTPATEr YHOTO [UIAHY OLIHIOKOTE MOTEHIIAN OpraHi3amii
T4 EHABJIOTHL CUJIBHI 1 cIabKki CTOPOHH.

Anania 306HimHL020 cepedosuya K NMpoLec, 3a JOMOMOTOK AKOTO
po3poOHHKH  CTPATerivHOrO IUIAHY iAeHTHQIKYIOTb HHHHHKH
30BHILIIHBOTO CEPEIOBHILA /TS BU3HAMEHHS MOXKIHBOCTEI Ta 3arpo3

I OpraHizamii.
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Memoou oyiniosannsn cepedosuua PyHKHIONVBAHHA OPARIZayTi:

- SWOT-ananiz Ak MeTOHo BCTAHOBIICHHA 3aNeKHOCTI Mixk S
(Strengths) cunprumu croponamun, W (Weaknesses) cnabkumn
cropoHamu, O (Opportunities) moxnusoctamu 1@ T (Threats)
3arpo3aMH Oprafisauii, AKHH Jac 3MOry AKICHO TPOBOIUTH
cTpaTeridHyi aHani3 gianeHOCTI OpraHizamii,

- PEST-ananiz ax Meton, NpH3HAYeHHH 009 BHABIEHHA MOMITHIHHX
(P — Political), exonomiuaux (E— Economic), couiancHux (S -—
Social) i TCXHOJ'[Ol"il‘[HH}S.(T — Technological) YWHHHKI B 30BHI LIHBOTO
cepenoBHIIA OpraHi3alii.

Ananiz  cmpameciynux arsmepnamue (Mampuys  bocmonceroir
roncarmuneosoi epyny (BCG) AK IHCTPYMEHT MIA TNOpPIBHAHHA
PI3HHX CTpaTeri4HWX 30H rocrmojaploBaHHA, B AKHX MpaUoTh
FOCMIOJAPCEKI M JPO3IiJIH OpraHizawii.

Uunnukn subopy crparerii (PU3HK, 3HAHHA MHHYJIHX CTpaTerii,
peakuis Ha BIACHHKIB; YHHHHK 4acy).

1.25.

Ynpasiinua pearizayicto empamezianozo niany

Tarmura K 03pobka KOPOTKOCTPOKOBHX MIaHIE o
2
Y3TOMKYHTECH i3 3araaLHUMH JOBIOCTPOKOBHMH IIJIAHAMH,

Iorimura K 3arajbHe KePIBHULTBO A/s OiH Ta NPHIAHATTS PillieHE,
Ake 3abe3neuye NOCATHEHHA Lineil Ta (OpMyeThCA MEHEIKEePaMH
BHLIOI JAHKH HAa TPHBAHIi Yac.

Ipoyedypu sax omMc mifi, Akl HeoOXigHO 3pOOHTH ¥ KOHKPETHIi
CHTYALi.

Ilpasuaa Ax TOMHE BH3HAYEHHA TOrO, WO Mae Oytu 3pobieHo y
cneunditHi i TOOOHHOKIH cUTYaLii.

Brodxcem Ak naaH BUTPaT i JOXOMIB ¥ BapTICHOMY T4 HAaTYpanbHOMY
BHpa3l.,

Yupaeninna 3a yizavu sk METON, 3TAHO 3 AKHM KOXKEH NPaliBHHK
opratizauii Big HalBHIDOro OO HAHHMKYOTO PiBHA MA€ YiTKI LiJi, 11O
3abesneuye DOCATHEHHS 3aralbHHX Hiyieli opraHizamii.

1.3,

DVYHKLIA OpraHizyBaHHA B MeHeLKMEeHTI

4-6

1.3.1

Dyuriia opzanizyeauns ma i Micue 6 CHCHIEMI MeHEONCHMEHMY

Dyuryia opzanizysanua (32 Malikntom MeCKOHOM) AK Tmpouec
CTBOPEHHA CTPYKTYPH OpraHizallli, IO Na€ MONIHBICTD JIOOSAM
MpaloBaTH Pa3oM 33118 JOCATHEeHHA i Lijei.

Ocnoeni npoyecu peanizawii Qyuxyil opezanizysanns. CTBOPEHHA
CHCTeMH MOBHOBAXKEHb, PO3NOALT OPTaHizalii HA KOMIIOHEHTH
(nioposninu).

Ocnosni  3060aHHA  MeHEONCePd, AKT  eunausaioms 3  Qyuryii
opeanizyeanna:  (GOPMYBaHHA  OPraHi3amiiHOI  CTPYKTYpH,
BH3HAYeHHA (GOPM 1 METOAIB BIUIMBY Ha O0'€KTH YIpaBINiHHA,
BCTAHOBNIGHHA ONTHMANbHUX BIOJHOCHH MiX CTPYKTYPHHMH
eIeMEHTAMH.

1.3.2

Opzauizyeauua Ma opzanizayiiing JintoHicmn

Dopau pearizayii opzanizysanna; aAMIHICTPATHBHO-OpraHizawiiine
Td ONEPATHBHE YNPABIIHHA.

(Craacoai opzanizayiiinol digasnocmi: padepeHUialis, TOMI npaui.

Hodin npoyi: pyHKUIOHANBHHAIN, TEXHOJOMYHMIA, KBaNi(iKkaLiiiHUE,
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Topusonmansuuii nodin npayi K NOALN AISAILHOCTI opraHizanii Ha
CKJIaJIOBI €JIEMEHTH BINNOBIHO 10 KiJbKicHOI audepeHiiaiii i
crienianmisalii BApOOHHYOTO mpouecy.

Bepmuransuuit nodin npayi sk TIOALN AiANBHOCTI B OpraHizarii
BIITIOBITHO /IO 1€papXi14HOT0 NOPSAKY CHCTEMH YITPABIIHHS.

133

Herecysanna noeunoeayicent y MeHEONCMEHMi: ROHAMMA,
elnemMenni npoyecy OeaezyeanHa, MURH HOGHOAMCeHy (TIHTIIHI,
wmadui, pynkuionanvmi)

ITosnosaxcenna sk GopMabHO CaHKL[IOHOBaHE MPaBO BIUIMBATH Ha
MOBEAIHKY  mulernmux 1 BogHoYac — oOMeEkeHe  TMpaeo
BHKOPHCTOBYBATH PECYPCH OpraHi3alii Ta CIIpSMOBYBATH 3VCHILIA
NpaLiBHAKIB HA BUKOHAHHS [TEBHUX 3aB/aHb.

Heneeysanuns  nosnoeadicens K pauioOHaNBHUI  Mepepo3nomin
YIIPABIIHCBKUX TTOBHOBAKEHb.

Ocnoeni eremenmu npoyecy oOeae2yeanHs: BiONOBITANbHICTE Ta
opraHi3aiiiiHi MOBHOBAYKEHHSI,

Buou ynpasiincwkoi sionosioansnocmi: 3aranbHa (Hece KepiBHHK
oprasizalii) Ta 4acTKOBa ( HeCe BHKOHABERLb).

Piznosuou opeanizayiitnux HOBHOBUANCEHb ! posnopsiati,
pexoMeHmauiiiHi, KOHTPOJILHO-3BITHI, KOOpANHALIHHI,
Y3TO1KY BAJIbHI.

Opzanizauiiing  cmpykmypa 8K pe3yismam  opzanizauitinor
OisLibHOCHI: pieni CKLAOHOCHII, Henmpaiizayii it
Odeyenmpanizayii

Opeanizayitina ~ cmpykmypa 8K Y3rOIKEHAa  CYKYIHICTb
B3a€MOIOB’ A3aHUX Ta B3aEMO3ANEKHUX OPraHisaliiHMX OJMHHIIb,
IO MalTb pi3He NpolLecHO-QYHKIIOHANbHE HABAHTAXKEHHS,
i AMOPSIKOBAHI CTh 1 3a0€3MeuyIOTh B3a€MO3B’ A3KH.

Emanu  npockmyeanna — opeanizayitinol  cmpykmypu: OO
opraHizauii Ha OJIOKM Ha TOPW3OHTAJIBLHOMY piBHI, BHU3HAYECHHS
CTIBBi/THOLIEHHA TIOBHOB&)XEHb PI3HMX  [0CaJ, BH3HAYCHHS
1ocanoBux 000B’ SI3KiB.

UcnosHi ckaadosi opzanizayiiinol cmpykmypu.; CTyIiHb CKIaTHOCTI,
cTyniHb opMai3aLii, CTYMiHb HEHTpati3alji.

Heumpanizayis i Oeyenmpanizayis sk crnoci® 30cepenkeHHs
OpraHi3auiiHUX [OBHOB&KEHb HA BHLIOMY, CepPeIHbOMY Ta
HH30BOMY DiBHSX MEHEIKMEHTY.

135

Ocnosni  elemenmu ma criad opzanizayiitnoi  cmpyxmypu
VHPABTIHHA.

enapmamvenmanizayia ~ Ax  npolec  CTPYKTYPHONO  MOAiNY
opramiamii 3a MEBHUMH O3HAKAMH HA CTPYKTYPHI OXMHMII
T Apo3Aiay, cyakOH, mTadu.

Buou  denapmanenmanizayii; QyHKUIOHANBHWH, DPOXYKTOBHH,
TEPHUTOPI AJBHHIL.

IMocadoea incmpyxiyis sik JOKYMEHT, 1110 3aCBII4y€ mpasa, 000B’ 13ku
Ta BiAMOBiAAJIbHICTh KOJKHOTO 3 MpALi BHUKIB OpraHi3aLi.
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Bumozu 0o opzanizayifinol cmpyxmypu: aganTHBHICTB, THYYKICTE,
ageKBaTHICTb, cChewliamsalid, ONTHUMAaNbHICTb, OMEPaTHUBHICTD,
EKOHOMIYHICTE.

Opeanicpava  opeanizayitinoi  CpyKmypu — yRpaeainua 5K
CXeMaTHUHE BiOOOpakeHHS B3a€MOTOR’ S3aHHX eeMeHTIB (OpraHiB
VIpPABMiHHA, MOPO3OUIB, cav:k0), AKiI mepedyBaloTh ¥ B3acMomii Ta
CYHAPARHOCTI.

Tunu  opeauizayiiinux  cmpykmyp  YHpaeliHHA:  AiHilHa,
¢ynruionansna, Ainitno-ryurionaiona, OHeisionaTbia,
MAMPUYHA, MepeXcead

Hiniitna empyrmypa s opraHizalifiHa CTPYKTYpA YIPaBIiHHSA, MK
eIeMEHTAMH AKOI ICHYIOTE JIHIIE OHOKAHAJIBHI B3a€MO/IIl, KOKEeH
MiANernMid Mae JUlle OOHOTO JiHIfIHOrO KepiBHHKA, AKHIA BHKOHYE
BCi aAMIHICTPAaTHEHI Ta iHWI $yHKLUIT ¥ BIAMOBIZHOMY T OpO3iJIi.

QyuRyionaTIbHG CIPYKMYPAE SIK OPraHizaliiiHa CTPYKTYpa, B MEKax
AKol BIMOYBAETHCA MO OPTaHI3aNil Ha OKPEMi eNIEMEHTH 3 4 TKHMH
Ta KOHKPeTHHMH 3aBOAHHAMH (BUPOOHHUTBO, MAPKETHHT, (DiHAHCH).

Jinitino-ynxyionansna cmpyrnypa K OpraHizadiiiHa cTpykTypa
YOpaBIiHHA, ILO CHHPAETbCAs Ha PO3MOAIN TMOBHOBAXKEHb Ta
BiANOBIAANBHICTE 32 (DYHKL{ISIMH YIPABIIHHA 1 IPHAHSITTS PIILEHD 38
BEPTHKAII,

Husizionarena  cmpyimypa K  OpraHizalifiHa  CTPYKTYypa,
chopMOBaHa 33 TIPUHUMMAMH TPYTYBaHHS BHPOOHHYHX M APO3OiNiB
(MMBI31OHIB) 3a MPOAYKTAMH, 3a PYHAMH CHOKHBAYIB, 33 MICLEM
POSTALIYBAHHA.

Mampuuna cmpyxmypa Ak oprahizauiiina CTpyKTypa yIpaBaiHHA,
AKa mepentayae CTBOPEHHS Mopsd i3 NiHifHUMH KepiBHHKAMH Ta
(GYHKINOHANBHUM amapaToOM YNPABNIHHA THMMACOBHX HPOEKTHHX
rpyi, skl GopMyroThes 13 (PpaxiBuiB PyHKUIOHANBHUX 1T APO3IIB 1
3afiMalOThCs CTROPEHHAM HOBHX BHAIE NpOOyKUii (Mocayr).

Mepexcesa cmpyxmypa sk opraHizauifiHa CTPYKTypa yNpaBJiHHA,
o nepeadbauac nepenavy KOMMAHICK OUIBIIOCTI CBOIX TOJOBHHX
(byHKIIH HE3aIEKHHM OpPraHi3auisaM il KOOPAUHALIK 1X ASIBHOCTI
33 JOTOMOTCI0 HEBSIHKOI TONIOBHOI OpraHisawii.

1.4.

MoTuByBanHA K PYHKLIA MeHEIKMEHTY

3,5-4,5

1.4.1

Morugysanna sx npouec COOHyKaHHA cede i IHIINX 0 AiAILHOCTI
IWASXOM BHKOPHCTAHHA MOTHBIB JIOOWHH 0N AOCATHEHHA
OCODHCTHX Uideit abo Lijeii opraHizamii.

142

Tonoeni nonamma  smomueyeauun: nompeba, MoOmua,
CHOHYKAHHA, CHUMMYV], 8HUHAZ0pOOd, WitHicHty

Hompeda six BHYTPILIHINA CTaH 1HAHBIA LOAQ YCBLAOMIIEHOTO
MCHXOI0TIHHOTO ab0 (hYHKLUIOHAJIBHOTO BIZUYTTS HeCTA4l YOTOCh.
Ocrnoeni nompedu: NepBHHHI Ta BTOPHHHI, MaTepiaJbHi Ta
HEeMAaTepiaibHI;, TPHPOHI TA COLJANBHI.

Momue ax ycBigomnieHe BHYTPILIHE CHOHYKaHHA IO MOBEHiHKH,
CHIPSAMOBAHOI HA 3a10BOJIEHHA NOTPe0H.
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. . . IMutoma | KorHiTue-
Ne HalimeHyBaHHs pO3/LIY/TéMH Ta ii 3MICT o L
Bara, % | HHIi piBeHb
Cronyxranus K IOBedi HKOBE BUABNEHHS i1 YCBIAOMIICHHS iHAUBI IOM
notped Ta HeoOXiOHICTE UiNlecMpAMOBAHUX Jdill  wWomo ix
33a0BOJICHH.
Crruann 9K 30BHILIHIH peryMOIOYHi BITUE HA iHOHEI 1A (Tpyny), o
COQHYKAE A0 LiNecnpAMOBaHNX M.
Bunaeopooa gk yce Te, WO € WIHHICTIO 1A JIIOOHHH abo Moxe
3MABATHCA il LiHHUM.
Hinnicms sx BIaCTUBICTH EBHOTO MpeaMeTa, ABUIIE 3aJ0BOILHATH
noTpedn, BaskaHHA, IHTEPECH JIOIMHU.
Buou momugyeanna:
eHympiune  momugyeannn  ((popMyBaHHA JKIHHOK MOTHBIB,
BHXOOAYH 3 BHYTPIlIHIX moTped, MparHeHHA AOCATHEHHS MEBHOL
143, |MeTH, MOTATY 1O MI3HAHHA, CTPaxy); - B
308riwKe  momusyeanna (IO BHHUKAE Yy IPaliBHHKA uepes
30BHILIHIH BIUTHB HA HBOIQ 4épe3 OINIATy Mpaml, HAKA3H, HOPMH
MOBEOIHKH, KOJNH MOTHB TMOBENIHKH OOYMOBNEHWH 30BHIIIHBOI
OPHYHHOR).
1.44 | Imicimosi ma npouecyarvii meopii Momugysanns B
3uicmosi  meopit  vomugyeanns Ak  cnpoOM  BU3HAYEHHA |
knacHgikanii notped Mrogeii, Wo CNOHYKAKOTE MogeH oo i,
Pospobnuru 3mvicmosux  meopiii momueyeanns: A. Macaoy, [,
MaxKnenann, @.I'epubepr
TIpoyecyaneni meopii momusysawnsi Ta iX TOJOBHA Te3a, IO
MOBediHKa MpauiBHUKIB 3YMOBJICHAa He JuLIe morpebamu, ane ii
CHPHHHATTAM IPALIBHHKOM KOHKPETHO! CHTYAL] Ta OUIKYBAaHHAMH,
3 HEK) IIOB A3aHHMH, 4 TAKOXK OLIHKOK) MOKJIHBHUX HACHIAKIB
o0paHOTo THITY TIOBEII HKH.
Pospobnuru npoyecyarenux meoprii momusyeania: B Bpym, C.
Apamc, JI. IToprep Ta E. Jloynep.
1.5. | Koumponrweanua Ax Qryuxuia smeneoncxernmy 2.5-3,5 B
1.51. | Kosmpomosanns AK TpoLec BUSBJEHHA MOXKNHBUX BiOXHISHb B
3aIJIAHOBAHHX TOKA3HHUKIB, BCTAHOBJIEHHA MPHYHH UWX BiAXHJEHD i
po3poOIeHH 3aX0MIB WIOAQ IX YCYHEHHS,
Yaosu  HeoOXIOnOCHH — KOMMIPOTIOBAHHA Yy MeHeONCMeHn:
HEBH3HAYEHICTh, 3amo0iraHHA BUHHKHEHHIO KPU3OBHUX CHTyawliii,
MiOTPUMKA JOCSATHEHHS LiJIeH opraHi3aii.
1.5.2. | Ocnostti 6riou Kowmpoaioeannn B

Ocno6ni  6udl  KOHMPOMIOGAHHA:  TIONEPeMHIH,  [IOTOUHHH,
3aBepLIAIbHHIA.

Ilonepednit  kowmpone K TpPEBeHTHBHI 3axomu (Taki, Lo
BHMEPEIKAIOTE (PAKTHYHHI MoYaTok poliT).

Ocroeri 3acotn 30IHCHEHHA HONEPEOHBOZO KOHMPOMO: Peai3aiis
BH3HAYEHUX [PABHI 1 IPOLIEAYD.

flomovnuit konmpors AK BHMIPIOBAHHA (PAKTHYHHUX pe3yaLTATiB
npoLecy BUPOOHHYO-TOCTTONAPCHKAI OiANBHOCTI.

BUKOPHCTAHHS 3BOPOTHOIO 3B’ A3KY B [IOTOUHOMY KOHTPOI AK 3410
3a0e3MeueHHsl CBOEYACHOCTI BHPIIIeHHA npodiem.
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. . - INutoma | KorniTus-
Ne HaiimMenyBaHHsA po3Aalay/TéMu Ta ii 3MICT N o
Bara, % | HHIi piBeHb
3asepuiarenuit  KOWMpoTs K BUABNEHHA PIBHA OOCATHYTHX
pe3yabTATIB B OpraHizaLii,
Hei pyuxyii 3asepuianvHo20 KOHMPOAIO. OLIHIOBaHHA NPABWILHOCTI
CKJIAACHOTO T1aHy, edrekTHBHA peanizamist (pyHKIHI MOTHBYBAHHSL
1.53. | Emanu npouecy Konmporiosanns B
Emanu npoyecy rxowmpomosanna: GOpMyBaHHS KOHTPONBOBAHHX
NOKA3HHKIB, BUMIPIOBaHHA JOCATHYTHX Pe3YJIBTATIB, PErYIKBAHHIL
1.6, Indopmadin i koMyHIKaUil B MeHeIKMEHTI 3,5-4,5 B
1.6.1. | Inpopmania ma ¥ eudu B
Vupaerincora inghopmayia 9x BiDOMOCTI Mpo CTaH 1 MpoUecH y
BHYTPIIIHEOMY Ta 30BHIIIHBOMY CEpPefOBHIII OpraHizamii ansa
MPUIHATTS YOPaBAIHCHKUX PILIEHB.
Budu indhopmayii 3a yuxyionatsrum RPUIHAYEHHAM. TIAHOBA,
HOPMAaTHBHO-TIPaBoBa, OOJIIKOBa, 3BITHA, MacoBa, iHGOpMAaLis mpo
0¢o0y, NOBIIKOBO-SHIHKIONENHYHA, COI ONOTTYHA.
1.6.2. | Bumozu 0o ynpaeaincskol ingopranii B
Tounicms inghopmoyii K DOCTOBIpHE OOHO3HAauHe BimoOpaskeHH:A
HeoOXIAHHX YIIPaBIIHCBKHX JAAHHX.
Ceocuacrnicme  (onepamueuicmn)  indhoprayii  Axk 4iTKA
MEPIOOUUHICTL HAAXOMKEHH 1HGopMaIi 1 CBOeHacHe il OTPUMaHHS
CHOXKHBaUeM iHpopmaLli.
Ilogroma ingpopmayit K XapaxTEPHUCTHEA MIHIMANBHOI TOCTATHOCTI
JUTS OIIHKOBAHHS CUTYAIl Ta MPUITHATTS YIPaBIi HCBKOTO PIIIEHHS.
Kopucnicms  ingpopmanii  sx  xapaktepuctuxka  30LIbINEHHA
fIMOBIPHOCTI BHPIIIEHHA KOHKPETHOTO 3aBAAHHA.
Hocmyrmicmy ingopmayit 0aa it cnodcusaua Ax 3posymina gopma
nojaHHs iH(popMamil, IO HE YCKIAAHKE MPOLECH NPHUIHHATTA
YOPaBJiHCEKHX pill€Hb.
1.6.3. | Honamma xomywixayil, it enou ma 3acotu B
Honamma romyrixayii ax oOMiIHy 1H(POPMALI€K 32 NONOMOICIO
pizHIX IOpM 3B’ A3KY AJIA JOCSTHEHHA LUNel OpraHiauii.
Buou  xomywikayifi. opeanizayittni - (hopmaneni)  xomynixayii:
KOMYHIKalii MK OPraHi3alli€ld Ta 30BHIIIHIM CepeoBHLIEM,
MiJKpiBHEBI KOMYHiKaLii B OpraHisauii, FOpU3OHTANBHI KOMYHiKaLlii,
KOMyHIKallii Mik KepPiBHHKOM 1 THANETIHMH, MixCOCObuCmIcHi
(negpopmamvni)  xomymixayii:  pepbanbHi Ta  HepepOabHI
KOMYHIKaIi,
3acodu komynixayiir: sepbanbhi 3acodn KOMyHikauii (nmpeseHTaLis,
neperoBopH);, HesepOanbHi  3aco0H  KOMyHiKamii  (BI3yaJbHi;
TAKTHIIEHI ).
1.6.4. | Hepeuikoou 6 KoMyHiKaiax B

Qinpmpu  inghopmayii ax 3acobn yCyHEHHs HaMILKOBOI a0
HeGaxaHo! 1HopMari.

Biocymuicms amyocghepu 0og8ipy sk MOMUNKOBA BIEBHEHICTE ¥
TOMY, 1IN0 BLINIPAB/IEHE NOBIZAOMJIEHHS BIANOBLAAE JUICHOCTI 32
MoJaHow iHGopMawico.

Illymu 6 xomyuixayii sx OyAp-AKl NONATKOBI CHIHANH, He
nepeaGaveHi mxepenom iHhopMalii, IKi CIIOTBOPIOKOTD iH(pOpMaLiito
abo CIpHYMHAOTE MOMIJIKHK B ii mepenadyi.
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HaiimenyBanHs po3ainy/Temu Ta ii 3MiCT

ITuroma
Bara, %

KorHiTug-
HHH piBEHb

Biocymuicmes ~ 360pomno20  36’43Ky K CBOEYACHOI  peaxiii
omepxkyBaua indopmanii Ha  TOBIZOMIEHHS  BiATPaBHHUKA
iH(popmarii.

Bumix ingpopmayii sk po3royoIeHHs, HECAHKLI OHOBAHHH JOCTYI
110 iHdopMali.

1.6.5.

Komynixkayiiinuii npoyec

Komynixayiinuit npoyec six 0OMiH 1HQOPMALI€IO MiXK BIANTPABHUKOM
Ta OAEPIKYBAYEM.

Ckraooei  kaacuynoi — mooeni — KOMYHIKAWiliHo20 — npoyecy:
(GopMyTIOBaHHA ~ TMOBIAOMJIEHHS  BIATMPABHHKOM,  KOJYBaHHS
noBioMJIeHHss 1 BuOip KaHaiy, AekoayBaHHS iH(opmauii
0JIep KyBaueM; 3BOPOTHUH 3B'S30K.

074

YnpaJiHChKI pilieHHs

4-6

L7,

Ynpaenincoki pinienns ¢ menedyncmenmi

Vnpaenincoke piutenns six Bubip ansrepHaTHBH 3 O34l BapiaHTIB
JOCSITHEHHSI KOHKPETHOI METH Y CUCTEMI MEHEIKMEHTY.
Anvmepnamuea 6 npuiinammi Ynpasaincyko20 piwenns ik BUOIp
OJIHOTO 3 JIBOX 200 AEKIJbKOX MOKJIMBHX PiLIEHb.

Xapaxmepucmuka ynpasiincbKux pitiens:

3aNPOSPAMOBani YNPAGIIHCLKI piutenns Ta iX CIpPSMOBaHICTb Ha
BHPIIIEHHS MUTaHb, 3YMOBJIEHUX CTAHAAPTHUMH (MOBTOPIOBAHUMH)
CUTYyaLisIMU,

HE3aNPoOPamMoeani  YNpaelincvki - piwenns K Taki, IO He
OOMEXKYIOThCSI TpaBUIaMH 1 MPOLEAYPAMH, BHYTPILIHBO He
CTPYKTYpOBaHI ab0 MOB'si3aHi 3 HEBIJOMUMH YHHHHKAMH, HOBUMH
CHUTyaLisMHU,

iHmyimueni ynpaeiinceki piwenns sk Taki, 1O NPUIMAIOTBCS Ha
OCHOBI JIMIIE BIYYTTs MPABHIBHOCTI BMOOpPY ocobu, sika HoOro
YXBaJIOE,

YHPAGATHCHKI PiteHHs, 0 TPYHMYIOMbCS HA CYOUCEHHSIX, K BUOIp,
3YMOBJIEHU I 3HAaHHSIMU a00 HAKOTUYEHHM JIOCBIIOM;

payionansui ynpaeiincoki piutenns S Taxi, 1o o0rpyHTOBYOTHCS 32
pesyabraTaMu 00'€KTHBHOIO AHAJIITUYHOTO MPOLECY Ta HE 3aJ1e3KaTh
BiJl HAKOTIHYEHOTO AOCBIAY.

1. 7.2

Yunnuxu eniugy Ha npoyec RPULHAMMA YAPAGTIHCHKUX PIMLeHb:
ocobucmicHi oyinku kepisnuka (Bik KepiBHHMKA, HOro cy0d’ eKTHBHA
OLIiHKa SIKOCTI a00 BUTOH BiJl PillIeHHS, CUCTEMA LiiHHOCTEM);
pieens puzuxy (BUCOKHUH, CepeiHi i, HU3bKHIA);

yac i omoyenns, uo 3minoemues: (IIBUAKICTb IPUITHATTS PIIIEHD Ta
CeperoBHILE MPUIAHATTS pilIeHb SK MHOKHHA 30BHIIIHIX 1
BHYTPILUIHIX YUHHHUKIB),

inghopmayiiini oomedncennss (HEOOCTYITHICTb, BHCOKa BapTiCTh Ta
HHM3bKa SKICTb iH(pOpMaLil) Ta noeedinkosi odmesncenns (cnocid
0oOMiHy iH(pOpMALIEIO, MEePEeBAHTAXKEHICTL pPOOOTOI, OCOOHMCTI
BIO00AHHSI, JIOSUTbHICTh LIOAO KOroCh a00 4Oroch),

He2AMUGHI HACTIOKU MA 83AEMO3ANEIHCHICINb PillleHb.

1.7:3:

3micm ocnoenux emanie nPUIHAMMA YRPAGTIHCOKUX pitens (3a
M. Meckonom):  niarHoctuka  npobnemu,  (GopMyJIFOBaHHS
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HaitmenyBanus po3ainy/Temu Ta ii 3MicT

ITuroma
Bara, %

KorsiTus-
HHH piBEHb

obMexkeHb Ta  KpUTEPIiB NPUHHATTA  PillleHb, BUSABICHHS
ANbTEPHATHB Ta 1X OLIHKA, OCTATOYHHIT BHOIP.

JHiaenocmuxa npobnemu ik BUSIBIEHHS npoOneMHOi cuTyauii Ta
inenTudikawis npodjaemu 3a ii CUMIITOMaMH.

Dopayn0sanus 0OMeNHCeHs NPUIHAMMS YAPAGHIHCEKO20 pluteHHs]
(Hecraua KOLITIB, HEIOCTATHICTh (haxiBLiB HEOOXiAHOI KBai(ikawii
Ta JOCBiJly; HE3JaTHICTb 3aKyNUTH PECYpCH 3a NPUHHATHUMHU
uiHaMu; notpeda B TEXHOJONI, sIKy Lie He po3polieHo abo sika €
JIOPOTOBAPTICHOK), 3aroCTPeHa KOHKYPEHL(s; 3aKOHM Ta ETH4HI
MIPKYBaHHS) 1 Kpumepiie npuitnamms yHNpaeiiHCbKO20 pilteHnsl
(craHmapTiB, 3a SKMUMH HAJIEKHWTb OLUHIOBATH ajibTepHATHBHI
BapiaHTH BUOOPY aJIbTEPHATHUB).

Busienenns anomepHamué sik ycix MOMJIMBUX Iill LIOAO YCYHEHHsI
OPUYMHA  TpOOJeMH Ta YMOXKJIMBICHHS [JOCATHEHHS  L{Jei
oprasi3atyi.

Oyinka aremepuamug sk OLUHIOBaHHs TMepeBar, HENOMIKIB 1
MOJKJIMBHUX 3arajJbHUX HACIIAKIB KOXKHOI 3 HUX TA OCTATOYHMI BUOIp
sk OOpaHHs aJbTEePHATHBU 3 HAMCMPUSATIMUBIIIUMHU 3arajbHUMH
HACJTI IKAMH.

3eopommnuii 36'a30k 3a XappiCOHOM SIK «CHCTEMa BiACTE)KEHHs Ta
KOHTPOMIO, 110 HeoOXimHa [ 3a0e3neueHHs MOrOMKEHHS
(bakTHUHUX PE3YNbTATIB 13 THMH, LIO OYIKYBAJHCS y Tepion
NPUHHATTS pIlIEHHS» JUIs HAAXO/UKEHHS MNaHUX Mpo Te, 1o
BigOyBasocs 10 i micys peasizauii pilleHHs.

1.7.4.

Menoou 06TpyHmMYSAHHA MA RPUILHAMMA YAPAGLIHCOKUX Piiletb

Hpusnauenns KiibKiCHUX mMa AKICHUX MeMOOi6 0O0IPYHMYBAHHA
ma RPUHHAMMA YRPAGIIHCHKUX PillleHb

Kinoricni memoou o0rpynmyeanus ma npuitHammsi YnpaeiinCoKux
piutens K AOUIJIbHUIA IHCTPYMEHTapidi 3a yMOB, KOJM YHHHUKH
BIUIMBY Ha BHOIP PIII€HHS MOXHA KiJIbKICHO BU3HAYUTH Ta OLIHUTH,
Axicni memoou obpynmysanus ma nPUBHAMMA  YNPAGIiHCLKUX
piutens sIK JOUJIBHUI IHCTPYMEHTapiii 3a yMOB, KOJNM YHMHHHUKH
BILUTMBY Ha BUOIp PiLlIEHHS HE MOXKHA KiJbKICHO OXapaKTepH3yBaTH
a00 BOHM B3araji He MiJAIThCs KiJIbKICHOMY BHMIPIOBAHHIO.

Xapaxmepucmuka 302W1bHOHAYKOBUX RIOX00i6 00 NPUHAMMA
YHPAGIIHCOKUX Pililetb:

cucmemnuili  nioxio K cnoci® ynopsyiKyBaHHs  yYIPaBJiHCHKUX
npobiemM WIsSXOM iX CTPYKTYPYBaHHs, BHM3HA4YEHHs HAMpsiMiB
MOMOJIAHHSI, BCTAHOBJIEHHS B3a€MO3B’SI3KIB MK  €JIEMEHTAMH
npodneMy, YHHHHKAMU Td YMOBAMH BIUTHBY Ha IX BUPILIEHHS,
KoMnAeKcHuil  nioxio sk croci®  JOCHiZUKeHHS  yIpaBIliHChKUX
npobJIeM y iX B3aEMO3B’SI3KY;

MOOeI06aHHs K CTIOCI0, IO Aa€ 3MOTY OMHCATH MOJXIIUBY CUTYALIi O
Ta AOCHIQUTH ii 3MIHH Mil BIUINBOM Pi3HUX YHHHHKIB;
excnepumenmyeanns SIK cnocid, 1mo Jae 3MOry rnepeBipuTu
JIOLJIbHICT HOBOBBE/IEHb, KOJIM MOJEIIOBAHHS HEMOXKJIMBE Yepes3
IHCTUTYLI HHI YHHHUKH.

1.8.

Bnaus, Bi1aga i jgigepcrBo B MmeHexMeHTi. CTHIi KepiBHUITBA

2,5-3,5
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HaiimenyBaHHs po3finy/TemMu Ta i 3MicT

ITuToma
para, %

KorHniTus-
HUIl piBEHb

1.8.1

Bniue sx Oynp-sika TOBeOiHKAa OOHIE] JIIOAMHM, SIKA 3MIHIOE
[IOBEAIHKY, BIAHOCHHH 200 Big4yTT IHLIOL JIIO AHHH,

B

182

Dopyu sniugy y meneoncmenmi:

neperxonanns (BiNOYBaEThCA Hepes3 MOBEMEHHS, TIISIXOM JIOTIHHOTO
BIIOPAZIKYBaHHA (haKTiB i BHCHOBKIB, Tependayvae BOEBHEHICTh V
MpaBoOTi BNACHOI MO3MLIi, B ICTHHHOCTI CBOIX 3HaHb, ETHYHOI
BHIPABAAHOCTI CBOIX BUHHKIB),

Haeiioeannsn (0a3yeTbCs Ha BIpI JIOJHHM, MO CKIAMAETBCS MiT
BIUINBOM AaBTOPHUTETY, CYCIIJBLHOrO CTAHOBHINA, NPHUBAOIHBOCTI,
THTEJIeKTYaJIbHOT T2 BOJILOBOI NepeBary KepiBHHKA, BU3HAYaIbHA PHCa
— CHJIa NPUKIAAY KepiBHUKA-jIaepa uu HeOPMaILHOIO Jiaepa, o
BUKJIMKAE CBIZIOME KOMIOBAHHSA TMOBENIHKH YH  HECBIAOME
HaCHiyBaHHA);

6nie wepes yuacme (BindyBaeThCs LUISIXOM 3aJTyUeHHs I NIerjoro
[0 MPUITHATTS YIPABIIHCHKHX PIllIeHb, KEPIBHUK HE HAaB SI3Y€E CBOKO
BOJNIO TMiANEIJIOMy, JHIIE CIPAMOBYE HOTO 3YCHUIL 1 CIPHSE
BiJIbBHOMY 0OMiHY i1HQrOpMaLi€10);

npumye (HaiOLTbII HAaCHIIBHHLIBKA (OpMa, 3 K0T KepPIBHUK 3MYLIYE
npauiBHUKA BecTH cebe Beyneped fHoro 0a:KaHHIO Ta [ePeKOHAHHSM,
BHKOPHCTOBYIOUH TIOTPO3y mMOKapaHHa abo iHIMOro BMIHBY i3
HebaskaHUMH HACIT KAMM).

B

1.8.3

Biada sk peanbHa MOMUIHBICTE BIUTHBATH HA MOBEAIHKY IHIIHX
Jroziei, 3MiHOBAaTM i1 Yy BH3HAYEHOMY HanpsMi, 37]aTHICTh
MiAKOPHOBATH 1HIIMX JIFOAEH CBOIl BOJI.

Braoa y menedcmenmi: Bnana KepiBHHKA, Blaja KOJIer-KepiBHHUKIB,
Biaza migjernux. banauc Baaau B opraxisauii.

1.84

Tunu s1adu y menedemenmi: 61a0a HPUMycy; 61a0d 6UHALOPOO;
3AKOHHA (Mpaduniiing) eradd; enada excnepmad; emaioHHd enadda
(anaoa npuKacoy).

Braoa npumycy ma it 0xcepeiio — BIIMB 4Yepe3 CTPax Ha OCHOBI
MEePEeKOHAHHS, IO KePIBHUK Ma€ MOMUIMBICTH MOKApaTH TaK, LIO
3aBaINTh 32/I0BOJICHHIO XKUTTEBUX MOTPeO MpaLiBHUKA,

Baaoa eunazopoou ma ii oxcepeio — BIIUB Yepe3 TO3HTHBHE
MAKPIMUIEHHs] — MEePeKOHaHHsA, L0 KEPIBHUK MAa€ MOKJIMBICTH
3a00BOJLHUTH JKUTTEBI MOTPEOH MpaLiBHUKA.

Jaxonna (mpaduniiina) ei1ada ma it Oicepeito — NepeKOHAHHS, 1O
KCpIBHMK Ma€ IMpaBO BiAJaBaTH Haka3w, O0OOB’S30K MpariBHHKA
TMOJISATAE B iX BUKOHAHHI.

Biada excnepma ma it 0dcepeio — NepeKOHAHHS PO HASBHICTD Y
KEpIBHHKA  CHOELiaNbHUX  3HAHb, fKI  Jal0Th  MOMJIHBICTH
3aJI0BOJILHUTH MOTpeOH MpaiiBHHUKA,

Emanonna enada (erada npuriady) ma it Oxcepero —
XapPU3MATHYHUH BIUIMB — OCOOUCTI SIKOCTI KEPIBHHUKA SIK LPUKJIAL
JUTSE HACT TYBAaHHs TIPAIli BHUKAMH,

185

Jidepcmeo sx 3maTHICTL 4epe3 OCOOHMCTI AKOCTI BIIMBATH HA
MOBEAIHKY OKpeMux oci0 umu rpyn mnpauiBHHKIB y mpoueci
CTIIPSIMYBAHHS X AiSTBHOCTI Ha ZOCATHEHHs LiiJIeH opraHisaLii.

186

ITioxodu do nidepcmesa;
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ITuToma
Bara, %o

KorniTus-
HHIi piBeHb

- nioxio 3 nosuyiii ocoducmux Axocmedl SK cnpoda BU3HAYHTH
CHIBBIHOLIEHHSI M) HAsSBHUMH KOHKPETHMMH OCOOMCTUMHE
SIKOCTSIMH Ta eeKTHBHICTIO KepiBHHULITBA,

- TMOBENIHKOBMH MiOXija, 3a SKMM e(peKTHBHICTL KepiBHULITBA
BH3HAYAETHCA MAHEPOIO MMOBEIHKA KEPIBHHKA,

- cuTyauifiHuil ninxig SK BU3HAYEHHS CTWIB TIOBENIHKH Ta
0coOMCTHX SIKOCTel KepiBHHUKA BiIMOBIIHO 10 KOHKPETHOI CUTYalli.

1.8.7

Cmuitv Kepienuymed sx 3BHYHA MaHepa IMOBENIHKH KepiBHUKA
LIOAO MiAIErIUX [Jisl 3AiFICHEHHS HA HUX BIUIMBY Ta CMIOHYKAHHS /10
JNOCATHEHHS LiJIei opraHi3aLii.

1.8.8

Kiuacudicauin cmuiiie kepisnuymea (3a Kypmom Jlesinum):
ASHOPUIMAPHILEL, OeMOKPAMUYHUIL, JTiDepaTbHU

Xapaxmepucmuxy — a6mMOPUMAPHO20  CHNAI0  KepigHUYMEQ:
[eHTpasli3alis MOBHOBaiKEHb Y PYKaX KepiBHHKA, OJHOOCOOOBE
yXBaJleHHs pilIeHb KePiBHUKOM 1 JoBeaeHHs y (GopMi Hakasy,
OPUAYIUEHHS 1HILIATHBYM, HEKOMYHIKAOeIbHICTL 1 AOTPUMAHHS
OMCTAaHWii y  CHiAKyBaHHI 3  TiAAETTHMH,  CIPAMYBaHHS
KOMYHIKalllifHUX TIOTOKIB 3rOpH AOHHU3Y.

Xapaxmepucmuku OeMOKPAMIUMHO20 CIUNIO KEPIGHHYMEA. PO3NOLILI
BiAMNOBINANLHOCTI  3rJIHO 3 T[OBHOBAYKEHHSIMM,  PilleHHS
YXBANKIOTBCA 3a MACYMKAMH KOHCYJIBTALIH i3 MiAnernumu Ta
IOBOIATBCA Y (hOopMI NMPOMO3ULI; 3a0XOUYEThCS 1HILIaTHBA, SKY
BHKOPHUCTOBYIOTb B IHTepecax CrpaBH; KOMYHikaDeabHICTh 1 APYIKHE
HAlAIITYBaHHSA y CIJIKYBaHHI 3 MAJErJIHMH, KOMYHIKalii
30 ACHIOIOTECSA AKTHBHO B 000X HAMPSAMKAX.

Xapaxmepucmuku  1ibepaivno20 CHNLIIO  KePIGHUYMEA:  TIOBHE
NepeKIaiaHHsT  BIAMOBIAMBHOCTI  HA  BHKOHABINB,  PIIIEHHS
YXBAIKIOTHCA 38 MACYMKAMH BKa3iBOK 3ropu a0 pe3yabTaTtamu
Hapan (300piB) i HOBONATHCS LUIIXOM MPOXaHb a00 BMOBJISIHHSL
KEPIBHUK BCTYNA€ B KOHTaKT 3 TiNETIHMH JIMIIE 3 1XHBOI
iHILIATHBY; KOMYyHIKaLii BifOyBalOTbCA NePeBaKHO IO TOPH3OHTA.

PO3JILJI 2. MAPKETHUHI'

32-34

2.1

TeopeTHiHi 0CHOBH MAPKETHHIY

5-7

2 Jil

Ocnogni nonammsa ma KlacuQikauis mapremunzy

==]

BuszHauenHs mapkeTuHry 3a ©. Kotnepowm.

OCHOBHI TOHSITTSI MapKETHUHTY: HYKAa, MoTpeda, MOMHT, TOBAp,
00MiH, yroma, puHoOK.

Tunonorizauisi pUHKY: PHHOK NPOAABUS, PUHOK [OKYIILSH, PHHOK
TOBAPIiB MPOMHCIOBOro mpusHaveHHs (B2B), crnoxkuBumil pHHOK
B2C.

Turonorizalis NOMUTY: HETaTHUBHHIA, BIACYTHIH, MPHXOBAHUH,
CraJHU, HeperyIIpHUi, MOBHOLIHHHHA, HaAMipHHUH,
HEpAaLlOHAJILHHI,

Knacudikaiiss MapKeTHHTY 3a THIIOM TIOMUTY. KOHBEpCIiHHHIA,
CTHMYJIIOKOYHIH, PO3BHBAIOYHH, PEMAPKETHHT, CHHXPOMAapPKETHHT,
i ATPUMYIOMHIA, AeMAPKETHHT, IPOTHAIFOUHIL.
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IInToma
Bara, %o

Kornitus-
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Knacudikaiis MapkeTHHTY 3a HAsBHICTIO CerMeHTalli pPHHKY:
MACOBHH, TOBAPHO-H{lepeHIl HOBAHMIH, MIBLOBHIL

Knacugikaiuss MapkeTuHry 3a CTpaTencd BHOOPY LIJIBOBHX
CerMeHTIB  PuHKY. HenudepeHmiosanuii, gudepeHIiioBaHN,
KOHUEHTPOBAHHI.

Knacudikarisi MapKeTHHry 32 piBHEM KaHAJY PO3NOAULY: MPIMHI,
HEeNpsMHI

Hioxeou komepuivinux opzanizaulii 00 ynpasinua MAPKEMUHZOM

Konuenmii: yAockoHaaeHHa BUPOOHHLTEA, YAOCKOHANCHHA TOBApY,
iHTeHCH(piKAA KOMEPIIHHX 3YCHITb, MAPKETHHTY, COLIAJNBHO-
€THUHOTO MAPKETUHTY.

im cucreMu MapkeTHHIY, ROCATHEHHS MAKCHMAJIBHO MONJIMBOrO
BHCOKOTC CMOKHBAHHS, OOCATHEHHS MAKCHMANbHOI CMOKHBALBKOL
3AMOBONIEHOCTI, HAJAHHS MAaKCHMANLHO IIHpPOKOoTo  BUOOpPY,
MAKCHMAJTLHE I IBHINSHHA AKOCTI JKHTTH.

213

Iogedinka cnoxcueaua

[Ipocta Modenk KymiBelbHOI MOBEOIHKH: CMOHYKaJbHI YHHHHKH
MAPKETHHTY T4 iHII MOOPAa3HUKH, «9OpPHA CKPHHBKA» CBiIOMOCTI
MOKYIIS,; PEAKINS ¥ BIMOBI /(b CIIOWHBAYIB.

PosropHyTta Mozenp KymiBelbHOI MOBEAIHKY CTIIOHYKAaNbHI YHHHHKH
MapKeTHHIY (TOBap, BapTICThb, CIIOCOOH MOIIHPEHHS, CTHMYIHOBAHHSA
30yTy); 1HIN HOAPa3sHHKH  (E€KOHOMIYHI, HAYKOBO-TeXHIYHI,
MOMTHYHI, KYNETYPHI); «4OpHA CKPHHBKA» CBIOOMOCTI MOKYTLA
(xapakTepHCTMKH MOKYMUSA, NpoUec MNPHUIHATTS KYIliBelbHOrO
pileHHA);, peakuis y BIANOBIAb cnokupadis (Bubip Tosapy, Bubip
Mapk, BuOIp yacy nokynkH, Budip o0'ekTa MOKyNKH).

UuHHUKH TOBEAIHKH CHOXHBauiB Ha puUHKY B2B: HaBkommiiHe
CTAHOBHILE, OCOOMMBOCTEI OpraHizamii, MiKOCOOOBHX BIJHOCHH,
iHouBigAyaneHHUX ocobmueocteli ocobHcTocTi. Ilpouec mpHIAHATTA
piLICHHSs PO MOKYTIKY.

UnHHUKH TOBeNiHKH cnokuBavdie Ha pudky B2C: kynnTypHi,
colianbHi, ocoOHcTi, mcuxomoriydi. ETamy mpouecy NpuUHHATTA
PLIIEHHSA MPO MOKYIIKY.

22

AHANI MAPKETHHIOBOIO CEPEI0OBHINA

5.7

221

Honamma MAPREMHNC060C0 cepedaeuma

MikpOMAPKETHHIOBE CEPEOBHUILE. [T ANPUEMCTBO, KOHKYPEHTH,
CIOXKMBA], IOCTAYAIBHUKH, MOCEPEHUKH, KOHTAKTHI ayAHTOPII.

MakpoMapKkeTHHrOBe CEpeIOBHIIE. YHMHHHKH AeMorpadiyHoro,
EKOHOMIMHOIO, TPHPOIHOT), HAYKOBO-TEXHIMHOTO, MOMITHYHOTO T2
KYNBTYPHOTO XapaKTepy.

MicTkiCTh PHHKY 1 PHHKOBA 4acTKa NIANPHEMCTBA. CYTHICTS,
BH3HA4YeHHA 1| OCHOBHI METOAH BHMipPIOBaHHS.

CermeHTyBaHHSA PHHKY: CEIMEHT, O3HAKH | KPHTepii CerMeHTYBaHHA,
BHOI[ HITBOBOTO CErMEeHTY PUHKY.

Linvosmii puHok: mMoHATTA. Ilo3HuiOHYBaHHA Ha PpHHKY. Cxema
HO3HII OHYBAaHHA TOBapy.

PunkoBi  MosnmBocTi. Mogens Awncohda: Oinbm  rmuboke
NPOHHKHEHHS HA PHUHOK, PO3IIMPEHHS MEX PHHKY, po3pobka
TOBapy; AMBepcH(IKaLs.
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. . B IMuroma | KorHiTue-
Ne HaiimMenyBaHHA pO3ALTY/TéMH Ta ii 3MICT N o
Bara, %o | HHI piBeHb
MapkeTHHroBa MOXITHBICTH. CYTHICTh 1 BH3HA4YeHHs. MexaHiim
HOABH MAPKETHHIOBHX MOMKJIHBOCTEI MIANPHEMCTBA.
222 | Cucmema mapxemunzosol ingpopyiauii B
Knacudikauis macucTeM: miacucTeMa BHYTPILIHbLO! 3BITHOCTI,
nigcucTeMa 300py 30BHIIHLOI iHbOpMaLi, miacHcTeMa
MaPKEeTHHIOBHX JAOCHITKEHB, MACHCTEMA aHAJI3Y MAPKETHHIOBO!
indopmauii.
Cxema MapKeTHHIOBOICO [OCHIJDKEHHS. BUABICHHS npobyiemu i
(hopMyIOBaHHA METH AOCTII:KeHHsA, Biobip mxkepen iHdopMauii,
36ip inhopMamii, anams 3i0panoi indopManii, MOJaHHS OTPHMAHHX
pesybTaTiB.
MapkeTnHrosa ingopMamist: 1i CyTHICTE, BHOH, DKepena.
INepBuHHI MAPKETHHIOBI JaHI. BUSHAYEHHS TA JUKEPeIa.
BTOpHHHI MapKeTHHIOBI AaHI; BH3HAYEHHS TA JUKEpesa.
Mertonu MApPKETHHIOBHX OOCIIKEHB: CIOCTEPEIKEHHA,
OHH’T‘yBaHHH, eKCHepI/IMeHT.
Mokyc-rpynoee  1HTEpB'}0 SAK MeTodm 30MpaHHS MepBHHHOI
MapKeTHHIOBOI i HhopMaLii.
[HCTpYMEHTH AOCHiAKeHHA . aHKeTa, TeXHi1Hi 3acobu.
CriocobH 3B’ 43Ky 3 ayOUTOPIAMH B IpoLeci ONMHTYRaHHA: TeledoH,
MOTITA, OCODHUCTHE KOHTAKT.
223 | Komniexc MApKemunzy ma clCHeMa oOp2anizagii  cayicou B
MAPKEMUHSY
TTOHATTS KOMILIEKCY MApKETHHTY Ta HOTo cy4yacHa iHTepnpeTauis.
CknagoBi KOMMIeKkcy MapkeTHHTY «4P’s»: Toeap, UiHa, posmnomin,
NPOCYBAHHA.
Ilepenik BumiB cHCTEM oOpraHizauii cinykOH  MapKeTHHIY:
(dbyHKUIOHaNbHA ~OpraHizalid, opraHi3auis 3a reorpadiuHow
O3HAKOK), TOBAPHA OPraHi3alisa, OpraHizaLia 3a PHHKOBOK O3HAKOK),
23. MApPKETHHIOBA TOBAPHA MOJITHKA 5-7 B
2.3.1. | Knacugpirauin mosapie B
Knacugikaius TOBapis 3a XapakTepoM CIIOKHBAHHA:
- CNIOXKHBYI TOBAPH, TOBAPH BHPOOHHYO-TEXHIMHOrO NIPH3HAYEHHS,
- TOBApPHM TPHBAJIOTO KOPHCTYBAHHA, TOBAPH KOPOTKOTEPMiHOBOTO
KOPHCTYBAHHS, OCTYTH.
Knacudikauia Topapis 3a piBHeM peanizanii KoHUeNmii Topapy (piBHI
TOBapy B MApKETHHIY). TOBap 3a 3aOYMOM, TOBap Y PeaNbHOMY
BHKOHAHHI, TOBAp 3 MiIKPIILIEHHSIM.
Knacudikauis cnokHBYHX TOBAPIE. TOBAPH NMOBCAKOECHHOTO MOMHTY
{OCHOBHI TOBapH MOCTIHOIO MOMUTY, TOBAPU IMIYJIBCHO! KYMIBI,
TOBApH ISl €KCTPEHHX BHITAAKIB), TOBAPH MONEPENHLOrO BHOODY,
TOBapH OCOGIIHBOTO MOMHTY, TOBAPH MACHBHOTO MOMHTY.
TMokasHUKM  TOBApPHOI  HOMEHKJIATYpH:  wiHpHHA, rIHOHHA,
HACH4Y€HICTh, TAPMOHI HHICTE.
232 | Kouyenuyia Hcummeeozo UK Moeapy B
JKutreBuil LHKIY TOBAPY. BUBEACHHS, 3POCTAHHS, 3PUICTD, 3aHENAA,
Buan KpHBHX SKUTTEBOrO LHKIY TOBAapy (3 MOBTOPHHM LIHKIIOM,
rpebiHueBa, TpanuiiiHa, MOIH).
233 | Pospodaenns mosapy B
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HaiimeHyBaHHA PO3RUIY/TeMH Ta ii 3MICT

IInToma
Bara, %o

Kornitus-
HHil piBeHb

Knacudikawis ToBapiB 3a piBHEM peanizaiii KOHLeNUl ToBapy:
TOBAp 3a 3aAYMOM, TOBAP V PEaNbHOMY BHKOHAHHI, TOBap 3
i AKPiTUTEHHSM.

TopapHa Mapka: MapO<HA HA3BA, MAPOYHUIL 3HAK, TOBAPHHI 3HAK,

YnakyBaHHA TOBapy: PYHKINI YIIAKYBaHHSA, TAPa, MAPKYBaHHA

24

MapkeTHHr0Ba IIHOBA MOMITHRA

4-6

24.1.

Hpouec winoymsopennsn

Etanu IMHOYTBOPEHHS, NOCTAHOBKA 3aBJaHb LIHOYTBOPEHHS,
BH3HAYeHHA TMOMUTY, OLiIHKAa BUTPAT, aHani3 UiH i TORapie
KOHKYPeHTiB, BHOip MeTooy UIHOYTEBOPEHHS, BCTaHOBJIEHH:A
KIHLEBOI [1iHH.

3aBOaHHA LIHOYTBOPEHHA, MAaKCHMIi3alid MOTOYHOTO MpHOYTKY,
32BOKOBAHHS JILJIEPCTBA 3 [IOKA3HHKAMH YaCTKH PUHKY, 3ABOK)BAHHA
JiAPCTRA 33 MOKA3HHKAMH AKOCTI TOBapY.

UHHHUKH L(HOYTBOPEHHs. MeTa mnpoxasis, cobiBapTicTs, UiHH
KOHKYPEHTIB, €MACTHYHICTh MOMUTY (€NaCTHYHUA Ta HEENACTUIHHI
MOMNT).

Merony MapKkeTHHIOBOIO LIHOYTBOPEHHS . «CePE/HI BUTPATH ILIKC
npHOyTOK», 0e330UTKOBOCTI Ta 3ale3neueHHd WiNEOBOTO MPHOYTKY,
CHpHMAHOT WiIHHOCTI TOBapy, HA OCHOBI PiBHA MOTOYHHMX LiH, HA
OCHOBI 3aKPHTHX TOPTiB.

242

Hioxoou do uinoymeopernsn

OCHOBHI MAXOAH A0 BCTAHOBIEHHA LIH. LUIHM HAa HOBHI TOBap, y
Mekax TOBapHOrO acCOPTUMEHTY, Ha HOMOBHIOIOYI TOBapH, Ha
00O0B'A3KOBY MPHHANEKHICTb, 32 reorpadivHHM NPHHLHINOM; 13
3HIDKKAMH | 3aiiKaMH, AV CTHMYJTIOBaHHA 30yTy, AUCKPHMIHAIIIHI
LiHU.

2.5

MapKeTHHr0OBA NOJITHKA po3noaiay

235.1.

BuzHaueHHA KaHaJiB pO3MOminy.

252

DYHKUIT KAHATIE PO3MOOLTY: CTUMYJIOBAHHSA 30YTy, BCTAHOBJIEHHS
KOHTAKTIB, MNPHCTOCYBaHHA TOBApiB, TMPOBENEHHS [MEPEMOBHH,
OpraHizauis TOBapopyxy, (PHAHCYBAHHS, NPUIHATTS PU3UKIB,

==11--11--]

2353

PieHi kaHamB po3NOOiNY: HYALOBUH, OOHOPIBHEBHH, OBOPiEHEBHI],
TPHPIBHEBHI KaHAIHL

254

TMokazHHUKH KaHANIB PO3MOMINY: JOBKHHA, IIHPHHA.

255

BuzHaueHHs cTpaTerii pos3modidy: IHTEHCHBHHH MAapKETHHT,
BUOIpKOBE TPOHMKHEHHA, IUHPOKE TNPOHHKHEHHS, MAcHBHHIT
MAPKETHHT.

26

MapkeTHHI0BA NOJITHKA KOMYHIKA LT

4-6

261

Komniaere MapremuH2zoeHx KOMYHIKAiti

Kommeke MapkeTHHroBHX KOMYHIKAUiH [OHATTA Ta CTPYKTypa
(pexnama, 3B°A3KH 3 TPOMAICBKICTIO, CTHMYJIOBAHHA MpPOJaKy,
0CcOBHCTI TTpoaaxi).

XapakTepucTHKa  CKIAgOBHX  KOMIUIEKCY  MAapKeTHHTOBHX
KOMYHIKaLiii: peknama, 3B’s3KH 3 TPOMAICBKICTIO, CTUMYJIKOBaHHA
HposaKy, OcoOHCTI IPOAAKI.

262

Xapakrepuctika moaem AIDA (Mozent edekTHBHOTO 3BEpHEHHA
A0 IUNBOBOI ayAUTOpIl): 3BePHEHHA MAaE€ NpPHBEPHYTH yBary,
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HaiimMenyBaHHs po3ziny/Temu Ta ii 3micT

TTuroma
para, %

KorniTus-
HHI piBeHb

yTPUMATH iHTEpec, NOPYWHTH OakaHHA Ta CHOHYKATH 10
311 fiCHeHHA il

Buan koMyHIKaLIifHIX KaHAJIB. KaHAJIM OCOOMCTOI KOMYHIKALil Ta
KaHaJIM HEOCOOMCTO! KOMYHIKaLi.

2.63.

UNHHHUKY, 0 BH3HAYAIOTb CTPYKTYPY KOMIUIEKCY CTHMYJIFOBAHHS:
THIT TOBapy YHM PUHKY; THM CTpaTerii MpOINTOBXYBAaHHS TOBapy Ta
cTpaTerisi 3aJy4eHHsl CrokuBada [0 TOBAapy, CTYMiHb FOTOBHOCTI
TMOKYTILSI; €Tarn JKUTTEBOro LHKIY TOBapY.

PO3ALL 3. I ANTPUEMHUIITBO

32-34

e
f—

TEOPETHYHI 3ACA/U NIANPUEMHHIITBA

1,5-2,8

3.1.1.

Cymmuicme nionpueMuuymea

BusnayenHs minnpuemHuursa B [ocromapeekomy  Kopekci
Yxpainu. [lini nionpuemnuymea: rojaoBHa MeTa (CTHMMYJEFOBaHHS i
3a70BOJIEHHSA MOMUTY CYCHiIbCTBA HA KOHKPETHI moTpedu HOro
ujeHiB (periony, kpainu). Kracugpixayia yineii nionpucsnuymea: 3a
maciiTaboM oxormieHHs (rnoGaibHi LM, JOKalbHI W), 3a
XapakTepoM AisibHOCTI (il PO3BUTKY, LiNi QYHKLIOHYBaHHS, Ui
M ATPUMKH, LTI 3a0e3nedeHHs BUXOAY 3 KPH3H); 32 CIIPSMOBAHICTIO
niii (30BHIWHI, BHYTPIIHBO(IPMOBI ).

Cyo'exmu nionpuemniujokoi Oiansnocmi.

Qizuuni ocobu — rpoMagsHHM YKpaiHu, iHO3eMLi Ta ocolu 0e3
IPOMASIHCTBA, SIKi 3AIACHIOKOTH TOCTIOAAPCHKY AiSIBHICTH i
3apeECcTPOBaHi BIAMOBIAHO 0 3aKOHY AK ITi ATIPHEMLI

Iopuduuni 0cobi — rocnogapceeKi opraHizauii Beix ¢opm BIacHOCTI,
Kl 3MIHCHIOIOTE T'OCMONAPCBKY MIANBHICTE 1 3apeecTpoBaHi B
YCTAQHOBJIEHOMY 3aKOHOM MOPSAJIKY.

O6"exmu nionpuemntysrol distonocni: MaiHoO, ToBapH (OCayrH),
rpouri i LWiHHI manepw, iHpopMaLisi Ta pe3yabTaTH iHTENEKTYaIbHOI
JiAbHOCTI (TBOPHM HAyKM, JITepaTypH, MHCTeUuTBa, 0a3M HaHMX,
TIPOMHMCIIOBI 3pa3KH, cekpeTH BUpOOHHUTBA (HOY- Xay)).

O3naku RIORPUEMHUYMB: CAMOCTIHHA AlANBHICTD, 1HILIATHBHA Ta
TBOpYa [iSUUIBHICTB, CHUCTEMATH4HA JAisUILHICTB, AISUILHICTB, KA
311 iCHIOETBCS Ha BIACHUI PU3MK, AOCATHEHHS eKOHOMIYHUX Ta/abo
COLIANLHUX Pe3yJILTATiB.

Ocnoeni npunyunu ma Gyukyii nNiOnpueMHuLbKoi diabnocmi
basosi npunyunu nionpuemuuybroi Oisnprocmi: BiTbHUA BUOIP
BUIIB MIANPHEMHHLBLKOL [iSUIBHOCTI, CaMmocTiiiHe (hOpPMYBaHHS
Mi ANPHEMLIEM nporpamMu CBOEI HisUTBHOCTI, nepeniky
MOCTa4YalbHUKIB 1 CNOXKUBAYIB CBOEI MPOAYKLIT, JKepen 3aTy4eHHs
PECYpCiB TOIMO, CAMOCTiHHE BCTAHOBIEHHA IiH HA TIPOAYKINIO
(ToBapm, mocHyrH), BiABHHN HAfM NiANpHEMIEM MpaLiBHUKIB;
KOMepLIi HHHIT pO3paxyHOK Ta BJIACHHI KOMEPLiHHMI PH3HK; BiJIbHE
PO3NOPSIKEHHs NMPUOYTKOM, [0 3aJIULIAETHCS Y MiAMPUEMLA T CIIst
CIJIaTH MOJATKiB, 300piB Ta IHIWMX MIaTexiB, nepeadadeHnx
3aKOHOM.

Dynxyit  nionpuemnuysKol  OiaiavHocmi: 1HHOBaliHA (TBOpuYA),
colliaNbHa, eKOJIOTiYHa, pecypcHa, CTUMYJTIOI0YA, opraHizatiiina.

3.2.

Buau nignprueMuuuTBa

3,5-4,5

3.2.1.

Bupobnuue nionpuemuuymeo.
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IInToma
Bara, %o

KorHiTue-
HHI1 piBeHE

Buou etipobruuozo nionpuemHunmed 3 CHpAMYSAHHAM . TPaULiiiHe
(knacHuHe) (OpIEHTOBaHe Ha CTBOPEHHs TPaAULIHONO HPOAYKTY,
AKUA BIAHOCHO HABHO TMOCTAYacTbCsi HA PHHOK), iHHOBaUifiHe
(opieHTOBaHe Ha CTBOPCHHSA MPUHLMIOBO HOBOTO TMPOOYKTY i3
IIVPOKHM  BHKOPHCTAHHAM 1HHOBANii), YACTKOBO I1HHOBAIiiiHE
(opieHTOBaHe Ha BUPOOHHUTBO TPAJUMIAHHX BHAIB NPOAYKUI 3
BHKOPHCTaHHSM IHHOBALIH).

Buou supobnunoeo nionpucyuuymed 30 XapaKkmepo.

OCHOBHE (BHPOOHHYE MMANPHEMHHLTBO, PE3YJNETATOM ISUILHOCTI
AKOro € BHPOOGHHITBO MPOAYKTY, FOTOBOTO 10 CHOXKHBAHHS ),
gonoMikHe (BHpOOHHYE TITiNNPHEMHHLITBO, AKS TOJNArac y
o0CNyroByBaHHI Ta CYMPOBOMKEHHI OCHOBHOTO BHPOOHHUTBA
{(1uHOBaLfiHA JUANBHICTD, HAYKOBO-TEXHIYHA JSUIBHICTD,
KOHCTPYKTOPCHKA AISANBHICTD TOILO).

322

Topzoseasne (Komepuiiine) RIONPHEMHRUINGO

Buou mopzosenvHoco (komepyitinoeo) niOnpueMHuymed 3a1eKHO
Bill PHHKY, B MEKaX sSKOro 301 HCHIOETHCA TOBAPHHIT 00IT: 30BHILIHA
Toprienas (crneundiyHHA CeKTOp ©KOHOMIKH OKpeMol Jep:KaBu,
cyD'ekTaMH FKOrQ € MIAOPUEMHHUBKI CTPYKTYPH, HOB'A3aHl 3
peanizamicry TOBApIB (MOcayr, imeil) Ha 3apyOi:KHHX PHHKAX 1
JacTHHH 3apy0ikKHOTO TOBapy HAa HAUIOHANEHOMY PHHKY),
BHYT{HLITHS TOPriBAs (BeOeThCS BHHATKOBC B ME:KaX MEBHOI KpaiHH).
Buou mopzogensHoz0 (KoMepyifiinozo) niOnpueMHIymed 3a1exKHO
BIA NAHOK MPOXOMKEHHA TOBAPY. ONTOBA TOPIiBJS ([IANBHICTE 13
npHOoGaHHA TOBapiE MNApTiAMH IS MOFANblIOi  1X  peamizawii
MATIPHEMCTEAM  po3apiOHOiI  Toprienmi, iHMHM  cy0’eKTaM
rOCNIOAAPIOBAHHA), PO3APIOHA TOPriBNsA (AIANBHICTE 3 TNPOAAKY
TOBAPIB KIHLEBHM CNOKHBAYAM JUIA iX 0COOHCTOO BUKOPHCTAHHA).

323

Bipycose nionpuemuuymeo.

Buou dipxe 3a npoginem digrenocmi: ToBapi, GOHAOBI, BaJKTHI
Bip:xi, Oipska npaui. XapakTepHi O3HAKH.

BuznauenHa ToeapHoi Oipxki gk ocobameoro  cyld'ekta
TOCHIONAPKYBAHHSL.

OcHoBHI yHKII{ TOBapHHX O1p>K: HANAHHA MOCEPEAHHIBKHX MOCIYT
3 YKMagaHHA TOPTOBHX Yrof, YNOPAAKYBaHHS OMTOBOI TOPTIBMi,
perymioBaHHA TOProBMX OMepaliil 1 BHPIlIEHHA TOPTOBHX
cynepeuok; 301p 1 nyOmikams indopmaunii mpo wiHH, CTaH
BHPOOHHLITBA §i iHII YHHHHKH, 10 BIUIHBAKTE HA LUHH.

324

Hionpucyuuymeo y cipepi nocaye

IMocnyra sk [IANBHICTE 3 HAJAHHA — MATEPIaNbHOTO UM
HeMaTepiaqbHoro Onara iHWNH ocobi, WO 3FIACHIOETBCA I74
3aJOBOJIEHHA i1 0COOHCTHX moTped.

OcroeH! 8 NOCAY2 30 NPUSHAYEHHAM:

6upoOHIYI (NI3UHT, TEXHIUHE 00CIYroBYBaHHA OONAaTHAHHA),
Po3neoiteyi (TOProeenbHl, TPAHCIIOPTHI ),

npogeciimi ((hiHAHCOBI, CTPaxo.i, iHhopMaLifiHi},

choxcueyi  (MePYKapCpKi  TOCHYrH, TPAHHA, PEMOHT  B3yTT4,
IHAMBIAYAJIBHU I OIIHB OJITY, PEMOHT TEXHIKH),
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IInToma
Bara, %o

KorHiTus-
HHIT piBeHE

cycninvHi (TemeKOMyHIKaL fiH], OCBITHI, OXOPOHA 3M0POB 5, TYPU3M,
MHCTELBKI).

3.3

HianpuemcTtBe ak d¢opma opraHizanii  nianpHeEMHHUbKOT
AisinbHOcTI. BHAN nianpuemcTB

3,5-4,5

331

Buou nionpuememe  3a  memor # xapaxmepom  OiarsHocmi:
kKoMepuiiiHi {3 onepxkaHHaM npubyTky) Ta HexomepuiiiHi (0e3
ofepykaHHA MPUOYTKY).

332

Buou nionpuememe 30 cnocobom cmeoperns (3ACHYSAHHA) ma
dopMYBanHA CIMAMYMHO20 KANIMARY.

yHimapui nionpuesmcmed (CTBOPIOIOTBCA OJHHM 3aCHOBHHKOM, SKHii
BHALIsIE HeODX1AHe MaiiHO, POopMyE BIANOBIAHO O 3aKOHOMABCTBA
CTaTYTHUIH KamiTajl, He NOALNEHHH HA 4acTKu (nai), 3aTBEPHKyE
CTATYT, PO3NOIUIAE JOXOOH, Ge3nocepeatHbo abo uepe3 KepiBHHKA,
AKUIT HAM MPH3HAYAETBCA, KEPye MATPHEMCTBOM i dopmye iioro
HePCOHANT HA 3acafax TPYAOBOTO HaliMy, BHPIIIYE NHTAHHA
peopraHizalii Ta JKBlAALNT MAIPHEMCTBA),

KOPHOPAMUGHT nionpuemcmea (CTROPIOIOTECA, SIK MPABHIO, OBOMA
abo GiNblie 3aCHOBHUKAMH 3 iX CTIHJBHHM PilIeHHAM (HOTOBOPOM),
JIOTE HA OCHOBI 00’ enHaHHs MaiiHa Ta\abo mANpHEMHHULBKOL U
TPYRAOBOI AIANBHOCTI 3aCHOBHHKIB (YYacHHMKIB), iX CHINBHOrO
YNpaBAiHHA CHpaBaMH, HA OCHOBI KOPIMOPATHBHUX TIPaB, Y TOMY
4HCII Yepe3 OpraH, IO HHMH CTBOPIOIOTLCH, Y4YacTi 3aCHOBHUKIB
(y9acHUKIB) y PO3NOAUN MOXOMIB | PHIHKIB MISITNPHEMCTBA).

ba30si o3naru: KIIBKICTH 3aCHOBHHKIB, BIACHHK MaiiHa, PO3MOALT
AOXOZiB.

333

Buou nionpuemcme 3a popmanis 8racHOCH MAaltHa.

npusamui nionpuevmcméa (OilOTh HA OCHOBI NPHBATHOI BIACHOCTI
rpoMalsH 4 cy0'ekTa rocnogaploBaHHs (FOPHIHYHOI OCOOH),
Koxexmugni  nionpuemcmea  (IOTE  HA  OCHOBL  KOJEKTHBHOI
BAACHOCTI (Mi AMPUEMCTBA KOJNEKTHBHOI BIACHOCTI ),

KoMynaneni  nmionpuemcmea  (OIIOTb Ha  OCHOBI  KOMYHAJNBHOI
BJIACHOCTI TEPHTOPIANIBHOI MPOMann);

oeporcasHi mionpuemcmed (NTh HA OCHOBI JIEPKaBHOI BIACHOCT! );
nIONpUEMCIGBA, 3ACHOBAHT Ha 3vMTwtaniil hopmi sracrocmi (OIIOTE Ha
6asi ob'eJHAHHA MaiiHa Pi3HHX (opM BIACHOCTI).

334

Buou nionpuescmes 30 HAYIOHATBHOW HAIEHCHICINIO KANTMARY.
HaylonansHi - mionpuemcmag  (KamiTal  HaTeXHTE  BiTYH3HAHHM
i ITIPHE MLISIM),

3axopoonHi  mionpuemcmea  (KamTan € BIACHICTHY 1HO3EMHHX
MATPHEMUIE TIOBHICTIO abo vy Tiii uacTuHi, wo 3abesmeuye iM
HEOOX1THHMIT KOHTPOJE),

3miwtani nionpuercmaa (KamiTal HAIEXKHTL MANPHEMIEIM 1BOX abo
KIIBKOX KpaiH), ¥ T.Y. CHIAbHI HIOHpHEMCEa (METOK) CTBOPEHHSA
3MIIIAHOTO M JIPHEMCTBA € CHiJbHA M ANPHEMHHUEKA TiAABHICTE).

335

Buou nidnpuenicms 3a mexnonozivnow yiaicuicmio i cmynenem
NIONOPAOKYBANHHA.

20106ni (Mamepuncori) nionpuescmaa (KOHTPOMIOKOTDL OiANbHICTD
AOUIPHIX MIANPHEMCTE 3aBASKH KOHTPOJBHOMY MAKETY aKIii),
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IInToma
Bara, %o

KorHiTus-
HHIii piBeHE

Ooulpui  nionpuemcmea (CaMOCTIHHO 3AIACHIOIOTE KOMEPIFHI
ornepauii, CKnagalTh (IHAHCOBY 3BITHICTH MiA  KOHTPONEM
MaTepUHCBKOro NiANPHEMCTBA);

acoyitiosani mionpucmemea (GopManbpHO CAMOCTIHHI M ATPHEMCTE],
AKI 3aJ1€KaTh BiAd TFOJOBHOrO MANPHEMCTBA 1 MANOPAAKOBYHOTHCA
fOTO CTpaTerivHUM Liam);

hinii nionpuemcmea (He MAarOTh OPHOMYHOI | TOCTIOAAPCHKOL
CaMOCTIHHOCTI, OiIOTH Bil iMeHI 1 33 HOOPYYEHHAM TOJOBHOIO
HIAIIPHEMCTBA, MAKTE OJHAKOBY 3 HHM HA3BY).

330

Buou nionpuemcme 3a poavipamu:

eenri nionpuememea (FOPUAHIHI 0CO0H, Y IKMX CepeAHs KiJIBKICTD
npamiBHHKIB nepesuinye 250 oci6 ta piunHuii noxia nepesumye 50
MiNBbHOHIB €BPO),

cepednt HioHpuescmsd (FOPHINYHI OCODH, ¥ AKHX CepenHs KINbKICTb
npamiBHUKIB 51-249 ocib Ta piunuii noxin 10-49,9 minbiioHiB €BpO);
mani nionpuemcmea (ropuauaHi ado GiznuHl ocobu, y AKX cepeaHs
KiJIBKICTE TIpaUiBHHKIB He mepeBuLIye 50 oci® Ta piuHME DoXig He
nepeeniuye 10 MinbfoHIB €BpoO),

sixponionpuemcmea (0opunuudl abo $isuyHl 0co0H, KINBKICTb
NpaniBHUKIB He nepesuinye 10 oci Ta piunuii 10XIA HE NePEeBHILYE
2 MiNBHOHIB €BpPO).

ba3o61 o3naru: YACENBHICTD TEPCOHANY Ta PO3MIP PiTHOTO AOXONY.

Opranizanis nianpUHEMHANLKOL AiIINBHOCTI

2.5-3,5

341

Obpyumysanns i eubip idei nionpuesuuybroi oitisHocnt,
Hionpuemnuyora ides ax 3HAHHA MPO JOUIABHICTE | MOXKIHMBICTD
3afiMaTHCA MEBHUM BUAOM MiAMPHUEMHHUBKOI HIAJABHOCTI 3 YiTKHM
PO3YMIHHAM METH | LIUIAXI1B il AOCATHEHHS!,

Butip cghepu oinnornocmi: BUPpOOHULITBO, TOPTIBIIA, HOCIYTH.

Bubip chopyu opeanizayii mionpuempuymed. ooHoOCi OHE BONO HHA,
NapTHEPCTBO {TOBAPUCTBO).

3.4.2.

Crocotu cmeopenns Oiznecy. CTBOPeHHA HOEBOrO MiOMPUEMCTEA,
npuoGaHHsa  gyHKUioHyrodoro Oi3Hecy; 3aCHYBAaHHA Ha OCHOBI
¢panuaiizunry. [Tepesarn Ta HefOMKH.

343

Peecmpayia oy 'exmie  nionpucmuuyeroi  oianenocmi. (OcHosni
emanu peecmpayil w0puOuYHNX OCiG! PIIEHHS MNP0 CTBOPEHH:
i NPHEMCTBA T4 TUIAHYBAHHS HOTO [IAIBHOCTI; 300pH 3aCHOBHHKIB,
BUDIp opraHisaliiHO-TIPaBoOROi (POPMHU TOCMIONAPIOBAHHSA, po3pobka
Ta  HOTapialbHe  3acBiOY€HHA  YCTAHOBYMX  JOKYMEHTIB
(3aCHOBHHIEKOrO [OrOBOPY, CTATYTy), MAEPKABHA pPEECTpaLisd
H1/{IIPHEMCTBA.

CTaTyTHHIT KaniTal: MOHATTA Ta CKIAOOBI.

Ocrosni emanu peccmpayil gizuunux ocio-nionpuevyie (POI):
BHOIp BHAY MIAIBHOCTI | CHCTEMH OIOAATKYBAHHS, MONAHHS 3asBH
OpO  OepP:KaBHY PEECTpalliid; 3asBH 0PO OOpaHHA CHCTEMH
OMoJaTKyBaHHS (crpoleHoi abo 3aranbHOl ), OTPUMAHHA BHUITHCKH 3
CHHHOTO JIEPXKABHOIO peecTpy pHAnuHHX 0ocid, dismunnx ocid —
i AMPHEMLI B Ta MPOMAICHKHX POPMYBaHb.

3.5

TLnaHyBaHHA MIANPHEMHHLBROL JiANbHOCTI
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HalimeHyBaHHS PO3/ALIY/TEMH T4 ii 3MICT

ITutoma
para, %o

KorniTue-
HHI1 piBeHB

351

Bisnec-nnanysanns. @ynkuil  Oi3HeC-TIAHYBAHHS  (AHANITHYHA,
OporHocTHYHa,  iHGoOpMamiiHa,  MOTHBALiiiHA),  [PUHUMIN
(THYUKICTE, OaraToBapiaHTHICTD, IHTEPAKTHBHICTL, Ge3nepepBHICTD,
KOMyHiKaLifinicTs). Mxepena indopmauii ams pospoOkn Cizmec-
nna"y (3akoHomae4a ©Oasa; OyxranTepcbka Ta CTAaTHCTHYHA
3BITHICTH, myOnikamii Ta aHANITHYHI OCMAAH; iHGoOpMamisas i3
COLIaNbHUX Mepek, IHTEpPHeT, pekNaMHI MaTepiamd, MaTepiand
BHCTABOK, APMapKiB, HAYKOBO-MPAaKTHYHUX kKOoH(pepeHLiii, BigoMOCTI
PO KOHKYPEHTIB, CaMOCTIIHI MAPKETHHIOBI AOCII[PKEHH ),

B

352

Po3potreuns biznec-nnany.

IIpusnavennn Gisnec-nacqny: OOIPYHTYBAHHS CTBOPEHHS HOBOTO
Bi3HeCy 4H HAmNpAMY AIANBHOCTI, 3aJyMeHHA KOILTIB, 3aIy4eHHA
iHBECTOPIB, MAPTHEIB, TMNAHYBAHHA | TIOJANBIIMIA KOHTPONb
peanmizauii.

Po3dinu  Oi3nec-nzauy. pe3OMe; aHanl3 ramysl Ta KOMIIaHIi,
XapaKTepUCTHKA NPOAYKWii (mociyr), aHal3 PpHHKY, [UaH
MapKeTHHTy;, TJAH  BUPOOHHLTBA;, OpraHi3alifiHHIi  mmaH;
¢hiHaHCOBHH MIIaH; aHAMI3 PH3HKIB.

Emany po3pobiaenna disnec-nrany: BU3HAYSHHA LeH Ta TONOBHOLI
MEeTH CKJIAJaHHA OI3HEC-UIaHY, BU3HAMEHHS LIJBOBHX KOPUCTYBAYIB
DizHec-TaHy (3afleKHO Bil MeTH), BU3HAUEHHS CTPYKTYpH Oi3Hec-
mwiany (moBHa abo ckopoueHa), 30MpaHHA JAHHX IUIA KOKHOrO
posmity Oi3Hec-TaHy, cKaafaHHsA Ol3HeC-TUIaHy; eKchmepTHsa 1
AOOMPAIOBaHHsA Oi3HeC-TUIaHY; Ope3eHTauisn Oi3HeC-IaHy.

353

Craad ocnosuux posdiiis bisnec-niany.

Pestore — KOpOTKHIT ONMC po3AINB  OI3HEC-INIAHY: KOPOTKa
XapakTepHCTHKa TIONPHEMCTEBA, OMHCAaHHA MPOEKTY/Oi3Hec-imei,
YHHHHUKH YCMiXy MPOEKTY (KOHKYPEHTOCTIPOMOSKHICTD

MANPHEMCTBA, HOM0 KOHKPETHA PHHKOBA HILNA, YacTKa PHHKY,
MEePCIeKTHBH PO3BUTKY MANPHEMCTBA, PIBEHb KOMIIETEHTHOCTI
nepcoHany, HASBHICTE CHeUMpiYHHX pecypeiB), o0cAT iHBECTHLIH,
MPOTrHO3HI TMOKa3HHKH e(eKTHBHOCTI MpoeKTy, OOCAT BJACHHX
KOWITIB, T€PMIHH KPEAUTYBAHHS, TapaHTli [OBEPHEHHS, OCHOBHI
PH3HKH MPOEKTY.

Awnaniz eatysi ma wionpuemcmsd. TIOTOYHA CHUTyalld 1 TeHOeHUii
PO3BUTKY ranysi, inpopmauisa npo MmiAnpHEMCTBO, HOTO miANbHICTD,
CTaH 1 NePCHEKTHBH PO3BHTKY.

Xapaxmepucmra npooykyii (nocaye): npoaykmisa (mocnyra), siky
MOPONOHYE MANPHEMCTBO ((Pi3HUHUIT omuc mpoaykKuii/mocayr),
XapakTepHCTHKH, cdepa ii  BHKOPHCTaHHA, NpuBabIHBICTE,
KOHKYPEHTOCHPOMOKHICTD IPOAYKLIT/NIOCIIYT, CTamis IOTOBHOCTI 10
BHXOHY Ha PHHOK.

Awamiz punxy. BU3Ha4eHHS 1 OUIHKA LINLOBOTO PHHKY 30yTYy,
MOTEHLIHUX CNOXKUBA4YiB, OLIHKA KOH IOHKTYPH PHHKY Ta piBHA
KOHKYPEHLIl{; OLIHKA BIUIMBY 3OBHIIUHIX YHHHHKIB, NMEPCHEKTHBH
PUHKY | MANPHEMCTBA.

IInan mapkenuncy: HOMEHKNATYpa Ta aCOPTHMEHT HOBOI MPOAYKIIT;
cHeTeMH 30yTy Ta peanisadii NMpoOyKLii, MOMITHKA LiHOYTBOPEHHS;
peknaMa 1 [pOCyBaHHA  NPOAYKLII/MOCHYr,  opraHizauis
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HaiimenyBanHs po3ainy/Temu Ta ii 3MICT

ITuToma
Bara, %

KorHiTug-
HUI1 piBEHb

HiC/IANPONAKHOrO OOCHYrOBYBaHHS KIEHTIB, NMPOrHO3HI 00csArn
MPOAAXKIB MPOIYKLIi/TTOCTYT.

Ilnan eupodHuymea: micue po3TallyBaHHs, OCHOBHI TEXHOJIOTYHI
onepalilii; oOcsirn BUPOOHULTBA, KaAPOBUI CKJIax, HeEoOXigHe
obnamHanHs; BuAM Ta  OOCATM  CHPOBMHM,  MaTepialis,
KOMILIEKTYBaJIbHUX BHPOOiB, HEOOX1AHI BUPOOHUUI Ta HEBUPOOHHUUI
NPUMILIEHHS.

Opeanizayitimuii  naan:  oprasizauiiina Qopma  mianpueEMCTBa,
BJIACHUKH, MEHEKepPH, CTPYKTypa ympaBiiHHs, mnotpeda B
nepCcoHal, KaapoBa MOJITHKA | CTPATEris.

Dinancoeuii nian: po3paxyHOK 1HBECTHL i, [pkepesna (iHaHCYyBaHHS;
MJaH JOXOAIB 1 BHUTpaT, BH3HAY€HHS NPHOYTKY, aHami3 pyxy
TPOLIOBHX KOIITIB.

Awnaniz  pusukie  (pUHKOBHX, MapKETUHIOBHX, BHPOOHHYHX,
(hiHaHCOBHX).

3.54.

Ocrogni NOKasHuKU eqheKMUGHOCMI NPOEKMY !

yucra npusBeneHa Baprictb (NPV):  dopmyna pospaxyHky,
IHTeprpeTaLis;

inpexc npudytkosocti (PI): popmyna pospaxyHky, iHTepnperauis,
niepioa okymHocTi (PP): ¢popmyna po3paxyHKy.

Touka 6e3z36umroeocmi (BEP) sik obcar abo piBeHb onepaliii, 3a
SIKOrO CYKYNHHUH JOXiZ [OPIBHIOE CYKYIHHM BHUTparam (To4ka
HyJIBOBOTO MpuOyTKy ab0 HynboBHX 30uTKIB). POpMyIIa pO3paxyHKy
TOouKH 0€330HMTKOBOCTI Y HATYPAJIbHOMY BHPAKEHHI.

3.6.

PecypcHe 3a0e3neuyeHHs NiANPHEMHHUBKOT AiSJILHOCTI

3.6.1.

Mamepianeni  pecypcu sk 3acobu Ta npeaMeTH npai, Lo
BUKOPUCTOBYIOTBCSI Yy  MIANPUEMHHLBKIH  gismbHOCTI.  Buan
MaTtepiajgbHUX PecypciB (OCHOBHI 3aco0M, MaTepiabHO-CHUPOBUHHI
pecypcu). OcHoBHi 3aco0Ou, iX Buad 3a (YHKUIOHAJbHUM
npusHaueHHssM (OyaiBni, CHOpyAM, MallMHH Ta OOJagHAHHS,
nepenaBajbHI  MPHCTPOI, TPAHCIOPTHI 3aco0M, IHCTPYMEHTH,
BUPOOHMYMIT IHBEHTap, TOCMOAAPCHKHil 1HBEHTap). MaTepiaabHO-
CHPOBHMHHI pecypcH Ta iX ckiaa (CHpOBHHA, MaTepiaiu,
KOMITJIEKTYIOUi, HarmiBpaOpHUKaTH, MajuBO, €HEPreTH4YHI PeCypCH,
TOBApHI 3amacu).

816.2,

Hemamepiansni pecypcu six 4acTHHa pecypciB MANPHEMCTBA, Y SKHX
BIACYTHS MaTepiajibHa OCHOBA OTPUMAHHS JOXOMAY Ta HEBH3HAYE€HHH
po3mip MaitOyTHBOTO MPUOYTKY Biff iX BUKOPUCTAHHSI,

Ocnoeni 6u0U HeMamepiaibHUX pecypcie:

00 ‘€xmu NPOMUCI0B0T 61ACHOCMI — BUHAXOJH, TIPOMHUCIIOBI 3pa3KH,
KOPHMCHI MOZIeJIi, 3HAKH Ul TOBApiB 1 MOCIYT,

00 'ekmu  ABMOPCLKO20 Ma  CYMIJICHUX HPAE — KOMIT OTEpHI
nporpamu, 0asy HaHMX, TBOPM y Trajy3i HayKH, JITEpaTypd Ta
MHCTELTBA,

Hempaouyiiini 00 ’'exmu  HemamepiaibHUX pecypcié — HOy-xay,
KOMepLii{Ha TAEMHULS, TYIBLIL.

3.6.3.

Ipyoosi pecypcu. Kareropii mnepconany (xepiBHuku, (axisui,
cnyx0o0Bui, podiTHukH). POPMH OMIATH Mpaui y MiANPHEMHULITBI
(morogmMHHa 1 BigpsigHa) Ta ix  cucremMu. OCHOBHI  cHCTEMU
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HaiimeHyBaHHA PO3RUTY/TeMH Ta i 3MICT

IInToma
Bara, %o

KorHiTue-
HHIii piBeHE

HOTOAMHHOI GOopMH OMJIATH Npali; NPsMa MOTOAWHHA, TOTOHHHO-
npemianbHa. OCHOBHI CHCTEMH BiApAnHOi (opMH OMIaTH mpari:
npAMa BiapAAHa, BIAPAAHO-TPEMialibHA, BiApAIHO-NPOTrPECHBHA.

3.64.

Dinancoei pecypct AK TPOLIOBI AOXOAM T4 HAAXOMKEHHS, 11O
nepe0yBalOTh ¥ PO3NOPAAKEHHI MIANPHEMCTEA 1 NpH3HAYEH] OJId
BHKOHAHHA TeBHHX (iHAHCOBHX 3000B’43aHE Ta 3HificHEHHA
i IIPHE MHALTBKO! Al sTBHOCT.

Buau §iHaHCOBHX pecypciB:

Bracwi  pinancosi  pecypcn.  xkepena (cTaTyTHHI  KamiTan,
NpHOYTOK, aMOPTH3aUiHHHi (oHT).

3anyyeni @inancosi pecypen. Lxepena (norouHa 3a60prosaHicTh 33
PO3PaXyHKaMH 3 OfIePIKAHUX ABAHCIB, 33 PO3PAXYHKAMH 3 OKKETOM
TOLIO),

Hozuxosi  pecypcu. Ixepena (DaHKIBCBKI KpemMTH, TOBAapHI
(komepiniini ) KpeauTH).

3.6.5.

Tngecmuyii & nionpuernuyskiil Oiansnocmi.

Buou ingecimunitt 3a 06 ‘exmom inecmyeannsa. peanbHi Ta (HHAHCOBI.
Peareni ineectmuyil AK KaniTAIOBKIAASHHA Y IIANPHEMHHLBKY
HOiAIBHICTE 3 METOI BIATBOPEHHA pealbHUX aKTHBIB MiOMPHEMCTBA.
OcnosHi 6uou pearsrux ineecmuyiin (BKIageHHs y OyOiBHMUTBO,
PEKOHCTPYKLIK), NePEOCHAINEHHS ITi AMPHEMCTB).

Dinancoel inéecmuyii 9K KaniTANOBKIANSHHA V nPUAOAHHS [l HHHX
manepiB Ta IHWHX (IHAHCOBHX AKTHBIE 3 METON OOep:KaHHA
ooxomie. Ocnosni euou hinancosux insecmuyidi (akuii, obnirauii,
{HIII LHHHI nanepu).

Ocroenf 6oy  Ineecmuyitt 3a hopmoro  enacrocmi  kanimaty:
JepsKaBHI, MPHBATHI.

Hepowasni insecmuyii aK Oep:kaBHi KamiTalbHI BKIageHHA Ta/abo
KpenuT (O3UKH) JUIA 341 HCHEHHS MANPHEMHHLBKO! ASJIBHOCTL.
Ilpusamui ineecmuyii K 3a0IMAZKSHHS HAaCeIeHHs ab0 MPHBATHHX
MATPHEMCTE, AKI CMPAMOBYIOTHCA B iHBeCTHLIHHI 00 eKTH (UiHHI
nanepd, MaifHo, MaiiHOBI mpaea, mnpaBa Ha pe3yNbTaTH
IHTEJIEKTYaJIbHOI SIBHOCTI),

W
~J

EdexrTHBHICTD NIANPHEMHANLROT AISNBLHOCTI

5-7

3.7.1.

Pesyaemamu mionpuesnuybrot oiaasnocni. EKOHOMIYHA CYTHICTB i
pO3paxXyHOK MOKA3HHKIB: JOXOOY Bil peamizalii mpogykuii (ToBapis,
nocayr), Burpar, npubyrky, cobiBapTocTi mpoaykuii {mocayr).

372

Toxaznuxu egpexmusnocmi BUKOPUCHIAHHA OCHOBHUX 2aC00I6.
ExOHOMIYHA CYTHICTB 1 PO3paXyHOK MOKA3HUKIB: BIAAAYA OCHOBHHX
3200018, MICTKICTE OCHOBHHX 33C00IB,

3.73.

Hoxasnuxu egpe kmuenOCMI GUKOPHCMAHHA MPYOOBHX Pecypcis.
ExoHOMIUHA CYTHICTBb | PO3PaXyHOK MOKA3HHKIB NMPOAYKTHBHOCTI
npadi (BUpOGITOK, TPYAOMICTKICTB).

374

Penmabtensuicins.
ExOoHOMIYHA CYTHICTH 1 pO3paxXyHOK TMOKa3HUKIE peHTa0eNbHOCTI:
KamiTaay, BHpOOHHUTBA, MPOAVKLii, MPOOaKIE.

375

Hlnseu nideuwyenna edpexmuanocmi HIORPUEMHUYBKOT OTATLHOCH.
3HHKCHHA BUTPAT, ONMTHMI3allid NPOUECiB, M ABHIISHHA PiBHA
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HalimenyBauHs po3/iTy/TemMu Ta ii 3MicT

ITutoma
Bara, %

Kornitus-
HU piBeHb

opraHizanii Ta ynpasliHHS BHPOOHMITBOM, IMiJBHINCHHS TEXHIKO-
TEXHOJIONYHOrO PiBHS, BIPOBA/DKEHHS IHHOBAIIMHUX TEXHOJIOTIH.

3.8.

Counianbna BiinoBiaabHicTh Gi3Hecy Ta AiI0Ba eTHKA

3.8.1.

+

0,8-1,2

Coyianvna eionosgioarshicmy 6Giznecy sxk N0OpOBUIbHA iHiLiaTHBA
miimpreMcTBa (TMAMPHEMIIS) OO BiNOBIAATEHOCTI 32 BIUTHB HOTO
pilieHb i JisVIBHOCTI HA CYCHIJIBCTBO i JZOBKLLIA Yepe3 Npo30py Ta
€THYHY MOBEJIHKY, SKa CINpUSAE CTAIOMY PO3BHTKY, 37I0pOB'IO i
n06pobyTy cycniibeTBa.

Ocnoeni  eumozu 00 coyiarbHoi eionogidareHocmi  bisnecy:
BpaxyBaHHs O4YiKyBaHb 3alliKaBJICHHX CTOpiH; BiANOBIIHICTS
YHHHOMY 3aKOHO/IaBCTBY i Y3rODKEHICTh 3 MIKHAPOJHUMH HOPMaMHU
TIOBE/IIHKH; IHTErPOBAHICTB Y JISTBHICTH i IPHEMCTBA.

[ 3.83.

Crradosi coyianvroi ionogioanbHocmi:

exonomiyna  (BIANOBIJAIBHICTE 3@ €KOHOMIYHI  pe3y/bTaTH
JiSITBHOCTI);

ekonoziyna (BIANOBIAAIBHICTE 3a BIUIMB HA CTaH JOBKIJLIA);
coyianbya (BiMOBIJABHICTS 3@ BUPIIIEHHS COLANBHAX 1PobIIeM).

Hinoea emuxa nionpuemys 2K cHCTEMa HOPM i TIPABAJI MOPAIBHOL
IOBEIIHKH B JALJIOBOMY CEPEAOBMIL.

Xapaxmepui  o3naxu 0inogoi emuxu nionpuemya:  BMiHHA
CHOUIKYBATHCS, MOBara 4Yyxoi JyMKH, CTPHMYBaHHS €MOIii,
BH3HAHHSA BJIACHOI HENPABOTH.
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3. KPUTEPII OLIIHIOBAHHS PE3YJIbTATIB BCTYIIHUX BUITPOBYBAHb

BusHauenHs pe3yabTaTiB MPEAMETHOTO TECTY €JUHOTO ()axOBOTO BCTYIMHOTO
BUNPOOYBaHHS 3A1MCHIOETHCA Y JIBa €TAIH.

Ha nepiomy etani BU3HA4Ya€eThCsl TECTOBUM Oall y4acHMKA €IMHOTO (paXxOBOIO
BCTYIHOTO BUTIPOOYBaHHA (MakcuMyM — 140 GaiB).

Ha npyromy etamni Ha OCHOBI TECTOBOIO 0ally BU3HAYAETHCS PEUTUHIOBA OIIIHKA
pe3ynbraTiB yuacHuka €PBB 3a 200-0anbpHO0 MIKANO0, 1110 BUKOPUCTOBYETHCS MPH
CKJIaZJaHH1 PEUTHHIOBOTO CIIUCKY a0ITypIEHTIB MPU BCTYIIL IO MariCTpaTypy B 3aKJiaau
BUIIIOi OCBITH Y KpaiHH.

[IpenmeTHuit TecT 3 ympaBiiHHSA Ta agMiHiCTpyBaHHS MicTuTh 140 3aBmaHp 3
BUOOPOM OJIHI€T MPABUIILHOT BIAIOBIII.

3aBgaHHs 3 BUOOpOM OJHIET MpaBUIIBLHOI BIJMOBII MAa€ OCHOBY Ta YOTHPHU
BapiaHTH BIJMOBI/I, 3 IKMX JIMILIE OAUH IPaBUILHUM.

3aBAaHHs BBa)XKalOTh BUKOHAHUM, SKIIO YYaCHUK ICIIMTY BHOpaB, MO3HAYMB Ta
M1ITBEPIUB BIJIIOB1/Ib.

3aBaHHs 3 KOPOTKOK BIAMOBIIIIO, SIKI MOXKHA 3pOOMTH 0€3 KalbKyJIsTopa Ta
CreIiajJbHUX TaOJIHIlb, HE Tepe0aYaTUMyTh CKIIATHUX MATEMAaTHYHUX PO3PAXYHKIB.

OuikyeThCsl, IO Yac Ha PO3PAaXyHOK HE MOBUHEH mepesuinyBatu 1 xB 20 cexk.
ko HasgBHI JAHIIOTOBI pO3paxyHKH, TO He Ounplie 2 eramniB, 0€3 BUKOPHUCTAHHS
3a0KPYTJICHHS.

3a KOXKHY MpaBUJIbHY BIJNOBI/Ib YYaCHUK TECTYBaHHS MOxke oTpumatu 1 Oai,
TOOTO MaKCUMaJIbHA KUJIBKICTH OamiB ckiagatume 140.

MaxkcruMasbHa KIJTbKICTh OaliB, IKYy MOK€ HaOpaTH y4aCHUK ICIIUTY, IPABUIIbHO

BUKOHABIIIH BCi 3aBnaHHs Tecty — 140.
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Tabauus nepeseaeHHst TecTOBUX 0ajiB npeamMerHux tectiB EPBB o
mkaJyn 100 — 200

TecTroBuii ban 3a TecToBui ban 3a TecroBuii | bai3a

0an HIKAJIO010 0an HIKAJI010 o0an HIKAJI010
100-200 100-200 100-200

35 100 71 148 107 183.5
36 101 72 149 108 184
37 102 73 150 109 184.5
38 103 74 151 110 185
39 104 75 152 111 185.5
40 105 76 153 112 186
41 106 77 154 113 186.5
42 107 78 155 114 187
43 108 79 156 115 187.5
44 109 80 157 116 188
45 110 81 158 117 188.5
46 111 82 159 118 189
a7 112 83 160 119 189.5
48 1135 84 161 120 190
49 115 85 162 121 190.5
50 116.5 86 163 122 191
51 118 87 164 123 191.5
52 1195 88 165 124 192
53 121 89 166 125 192.5
54 122.5 90 167 126 193
55 124 91 168 127 193.5
56 125.5 92 169 128 194
57 127 93 170 129 194.5
58 128.5 94 171 130 195
59 130 95 172 131 195.5
60 1315 96 173 132 196
61 133 97 174 133 196.5
62 134.5 98 175 134 197
63 136 99 176 135 197.5
64 137.5 100 177 136 198
65 139 101 178 137 198.5
66 140.5 102 179 138 199
67 142 103 180 139 199.5
68 1435 104 181 140 200
69 145 105 182
70 146.5 106 183
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