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Arcrya.nunicrr o6panoi TeMrr AocrhxeuHs
y cfracHr.rx yMoBax rpanc$oprraaqii naqionamnoi exonouirz, rlocuJleHrlf,

rr03rrrllu.
KJIIOqOBIIIX ralry3eu xapuoaoi

inqycrpii Vrpaiuu, rqo sa6esneuye SoprvrynanIr AoAanoi naptocri, erccuopururfi

uorenqian i upo,4ononb.ry 6esnery AepxaBlr. Oco6masoi rocrporu na6yaae upo6lervra
ynpandnHf, KoHxypeHToclporuoxnicrro KoHAr{TepcbKLtx ui4npnerracrB y p}IHKoBoMy ra
inHosarlifiHoMy uauipax, ocrilrru rpaluqifiui incrpyrraenru qinosoi rconrcypeHqii

rrocrynoBo Brueprryrorr cnifi noreuqiar. Cyuaurufi pr,Iuor KoHAurepcbKlrx nupo6in
xapaKrepr.r3yerbcfl srrdiuleHHsM rrorr.rry s 6ir innosallifinoi upo4yxqii, opienronanoi na

Synxqionalrnicm, 3AopoBe xapnyBaHHr, 3HuxeHHs uvricry rlyKpy, BuKoprIcraHHrI

anbTepHaTr{BHrlrx iurpe4ieurin, exoloriuny ylaKoBKy Ta [epcona-nisosaHi cuoxus.ri
rporro3r,ruii. 3a raKlrx yMoB piaeur KoHKypeHrocrlpoMoxnocti ui4upl,reucts AeAari
6inuue B[3Harraerbcr ix gAarrricrro oleparuBHo BrpoBaAxcyBarv upo4yxtoni,
MapKeruHrosi ra upoqecui iHnosarlii, a raKox rnyqKo pearyBarrt Ha sN,IiHu punronoi
ron'ronrrypu.

Bognouac y upaKTuqi yupauinru sirqugHgHr.rx ui4uplleMcrB rlpocre)Kyerbc.f,

$panraenrapnicrr yupauincbKux piuenr i 4olvrinynaHrul nnytpimnboro ananisy 6es

cr{creMHoro uopisnxunx s nigepauu rarrysi. y Ilbot{y KoHTeKcri oco6nunoi
aKTyurJrbHocri na6yBae 6enurvraprinr sr cytacrruit ynpanlincrxnfi incrpyrvreHT, rIIo

Ao3BoJUre sAificHrosaru qinecrp.rrMoBaHe nopinnxHH.,I plIHKoBrIx uosnqifi, innonaqifinoi
aKTr{BHocri, acoprrEuentroi uolirurn, ranarin s6yry ra MapKerI{HroBI{x pirueur is
Kp arqrrMrr s irqus H.fl H Lrvrr4, T a u ixu ap o4HI{MLI rlp aKTTIKaM}I.

3acrocyn aH:as. 6en rvrapxirry y cucreui ynpanninH.f, KoHKypeHToclpouoxnicrro
crBoproe Naoxrusocri AJUI BrrrBJreHruI crpareriunrx pospnnin y po3BlITKy

ui4npnervrcrB, Br{3HarreHHrr eTirrroHHrlrx vroAerefi innosarlifinoi uoseAiuru, niAsLIqeHH.f,

eQerrnnuocri rcouepuianisardi innosarlifi i Sopr*yBaHrut AoBrocrpoKoBlltx

ryp6yneutrocri, syuouenoi cKopoqeHuf,M rnyrpiunboro [oll{Ty, sMiHaMu

cloxrrBqrax yuo4o6anr, 3pocraHrrf,M naprocri cupoBuHrl, roricrllqHl{Mll
o6uexenHf,Mr ra aKTrrBigaqiero KoHKypeHqii s 6ory uixnapogHl{x BLlpo6nurin, rqo

rno6arsnoi xonrypenqii Ta

nirrusH.f,Hi ni.{uplreMcrBa

ycKJraAHroe sa6 esueqeHrrf, cra6inrnrx KoHKypeHTHI{x

KonAzrepcbKa upoMllcnosicru e oAniero 3

3pocraHH.,r poni inHosallifiHrax .ruuuuris po3BZrKy

$yurqionyrom B yMoBux uiAnzlqenoi punxonoi



KoHKypeHTHI{x repeBar. BoAno.rac nayroni ui4xoAu Ao fioro BLrKoprrcraHH.f,

uorpe6ytorr uo4aururoi agauraqii Ao cueqlrQiru pr{HKoBoro rorr}rry, 3oKpeMa
BpaxyBaHHf, rpeHAy Ha s4oponi [poAyKTr.r, BlrKop]rcraHHfl aJrbrepHaruBHrrx
iurpe4ienria, BrrpoBaAxeHH.f, ESG piueur ra 3pocraroqrx BrlMor Ao 6pen4oroi
gzSepeHqiarlii.

Tarnrra qlrHoM, nornr,r6nennf, TeoperuKo-MeroAr{rrHrrx 3acaq yupanninux
KoHKypeHTocnpoMoxnicrro ui4upneucrB Ha sacaplax 6enuuapriury s ypaxyBaHrurM
pI{HKoBr{x ra innosaqifinzx .rmrHurin e aKTyarrbH[M HayKoBr.rM 3aBAaHHf,M, rrlo Mae

BaroMe rrpaKT[rrHe 3HarreHufl Arrfl sa6esueqeHHf, crnJroro po3BHTKy KoHArrrepcbKnx
ui4upuervrcrn, ui4nuuleHHrr ik aAaurnsHocri ra inrerparlii y enpoueficrrufi i csirosufi
eronolai.rHufi upocrip. HaaeAeHe csiA.rum rrpo Br.rcoKy aKTyirJrrnicrr o6panoi TeMu

4ocni4xeHHf, Ta if oprani.rHufi 3s's3oK is upiopnrerHrnMr,r HayKoB[rMr{ HarrpqMaMrl

AepxaBHoro pirnx.

3n'qsox po6oru g HayKoBuMrr [porpaMaMl{, rlJraHaMrr, TeMaMrI
3uicr Auceprarlii si.qnosiAae reuaruqHr{M Harrp.flMaM HayKoBo-AocriAnux po6ir

raSegpn MeHeAxMeHTy: B paMKax reMu <<Opranisaqifino-exoHorvti.rHi Irrexanigura
ynparninw. cy6'eKTaMlr rocrroAaproBaHHs ra eKoHorraiqnuun [poqecaMr Ha pisnrx
pinnrx> (4epxannnfi peecrpauiit:awit, HoMep 0124U002972, 2024-2025 pp.) aBrop
pospo6nn crrcreMy uorasHuxin orlinxu KoHKypeHTocnpoMoxnocri, flKa Ao3BoJUre

KoMrrJreKcHo oqiuurz uoezqirc ui4upueucrna Ha pI{HKy; B paMKax reMla

<MeueAxMeHT Ta yrrpaBriHH.s B yMoBax uo6anrnrax ra coqiarrno-eKoHoMi.{Hnx
suKrr.rKiB) (4epxannufi peecrparliirLruir HoMep 0118U000840, 2022-2023 pp.)
BAocKoH€rJrr{B niaxia Ao ynpauinru KoHKypeHrocrrpoMoxnicrro 3a paxyHoK
3arporroHosaHoi ri6pu4noi uogeli yupanninnx KoHrqypeHrocrlpoMoxnicto, flKa

Ao3Bonf,e uigupueucrBaM crBoproBarr{ crifir<i ron4ypeutri repeBaru. Kpiu roro,
pe3yJrbrarv AocriAxenss nuxopnctani nil
rraixnapo4Horo MapKerr{Hry 3a reMoro
KoHKypeHToc[poMoxHicuo Ha rrairpo-, Me3o-,

qac BLrKoHaHrrf, H,[ xaQegpz
<<MapreruHroBe yupanniunx

uaxpopinurx B cyqacHlrx yMoBax

rrro6arisarlib> (aepxalllttuir peecrparlifisuit HoMep 0114U005603, 2022-2023 pp.), ae
aBTopoM pospo6reno €rJrropt4TM 6enurraapxiury 3 ruecrl{ nocniAonnrx eranin,
iurerponauuit e cucreMy ylpasriHHs KoHKypeHToclpoMoxnicrro ni.qupueuctr. Orxe,
Ar.rceprarlir oprani.rHo iurerpoBaHa s AocriAHlrrlbKy Ai.smHicrr Yninepcl{Tery inreni

Am$pe.{a Ho6enx.

Cryninr o6rpyurosaHocri HayKoBHx pe3yJrbrarin ra Bl{cHoercis

,{ucepraqifina po6om Korapena I.I. rpucBf,qeHa arryamuift HayKoBo-

np,rKJraAHifi upo6lerrli - yupaaliuHro KoHKypeHrocrpouoxnicrro ni4npzerrlcrB Ha

ocnosi 6enuuaprirry, qo na6ynae oco6rursoi saxrusocti B yMoBax uocruenoi
necra6ilruocri gonnirunroro cepeAoBr{rqa, cyqacHux eronoNai.rHl{x, coqianrrurx ra
reouonirnqHrrx BrrKJruris Y rlboMy KoHTeKcri pospo6Ka ra iuuneuenmqis saxoAin

rrloAo niAsurueHHf, KoHxypeHTocnpouoxnocri KoHAurepcbKlftx ni,4npl,reuctn 3

BpaxryBaHrurM BuMor AuAxrrraJrisaqii, innosarlifinocri Ta ESG uilxo.qis rocrae
o6'exrusHoro neo6xignicuo Nrs, AoBrocrporonoi cra6ilrrrocri Ta AunalriqHoro
po3BlrTr(y.



Meroro AocliAxeHHfl e o6ryyuryBaHHf, Teoperr,rKo-MeroAl{qHlirx 3acaA i HaAaHH.f,

HayKoBo-[paKTuqHux peKoMeHAaIIM IIIOAO yAOCKOHIIJIeHH.fl

KoHKypeuToc[poMoxnicrto ni4upuerucrn Ha ocHosi Bl{Koprtcrartlas,

6enruaprinry Arrfl. ga6egue.reHH.f, ix ctifixoro po3BHrKy B yMoBax

pT{HKOBOTO CepeAoBr{rqa.

06'errou AocniAxenn-f, ynparninnxU0'errou AocnlAxeHHrI Bl{crylae [poqec y[paBnrHHrl

KoHKypeHTocrrpoMoxnicrro ui4upzeucrn. llpeAMeroM AocniAxeHHrI e rraero4u.*ri ra
opranisaqiftuo-eronoNriqHi 3aca4kr Br{KopucraHHrI 6euuuaprinry .f,K inctpyrvrenry
ynpanrinHfl KoHKypeHTo clp otuoxnicrto nignpuerucra.

TeoperuuHy ocHoBy Arrceprarlii cranosJrrrb upaqi yrpaincrrurx i sapy6ixnrx
AocniAHraris y csepi yupanlinnx KoHKypeHrocupoMoxHicrro, 6en ruaprirry,
crpareri.rHoro ynpauinru, rqo sa6esue.rrno Soprrynanur HayKoBo Bl{BaxeHoro
KoHrlerrry€rlrbHoro ni4xo.4y Ao Br{KoHaHH.f, Mer}I i sasAaHr AocniAxenHq.
InQoprr,raqifisa 6aza oxorrJrroe HopMarr{BHo-rrpaBoei axu,r, crarl{crllttlni gaui, oQiqifiny
snirHicrr ui,4npueucrn, pe3yJlbraru BJIacHlIx ,qocli4xens, qo ui4nuurye

4ocronipnicrr i npaxruuny cupruonanicm orpuMaHux sucHosris. Kouunexc
3acTocoBaHr.rx 3aralbHoHayKoBr/rx i cueqiauEHllrx rvreto4in ga6esne.Ius rnu6rarry ra
o6lpynrosaHicrr AocniAxeuus.

Cryyrrypa rulcepraqii e roriqHoro ra nocriAosHoro, siAnosiAae rraeri Ir
3aBAaHH.nM .4ocri,qxennx, a BlrKJraA rraarepiarry nupisnxerrcx cucreunicto ra
y3ro,{xeHicrro. Aupo6aqir pesymrarie na uixnapoAHllrx i nceyrpaincbKlrtx HayKoBo-

npaKrr.rrrHux ronQepenqixx, a raKox uayroni rry6riraqii anropa sacai4uyrorb HayKoBy

o6qpynroeaHictr ra AocroBipnicrr orpuMaHlrx nucnonris.

OcHosHi rroJro?I(eHnfl, BTIcHoBKIT i npono:uqii qucepraqii ii
HOBII3HA

.{ncepmqix cKJraAaerbc.f, is anoraqii, BcrYrY, rpbox posgilin,
crurcKy Br{Kopprcr alt4x Axepen i AoAarxis.

Auoraqix Ar.rceprarlifinoi po6oru e inQoprraarrBHolo ra AocrarHbo roBHoK),

uicrurs orruc, xt<uit Ao3Bor.se sposyrrairn cyrnicrb [poBeAeHoro AocniAxeunr, fioro
MeTy, HayKoBy HoBrr3rry Ta npaKTurrHe 3HaIIeHHTI OAepXaHI/rX pe3yJlbTaTie, a TaKOX

ni4o6paxae cryuinr ix aupo6allii ra orplIJIKlAHeHrur.

Y ucryni Arceprarlii ueperoHJrr.rBo o6lpyntoBaHo aKTy€IJrbHictr o6panoil reuu,
.rimo c$oplrylboBaHo Mery ra 3aBAaHus AocniAxeHrur, BLI3HaqeHo o6'err i npe,(uer,
oxapaKTepr,r3oBaHo BLrKopucrani ueroAn 4ocri4xeHHfl. Y acryui TaKox ri4o6paxeno
HayKoBy HoBlr3rry ra upaKTutrny snauyuicu orpl{MaHl{x pesynrtatin, HaBeAeHo

gs's3ox reMlr 3 HayKoBpIMu rpolpaMaMrr, olq)ecJleHo crpyKTypy po6oru ra
rpeAcraBJreHo neperir rry6nixaqifi anropa 3a reMoro 4ucepraqii.

PosAiru Araceprarlifinoi po6orn no6yAonani roriqHo ra uocliAoBHo, i'xHifi sNlicr

i o6csr siAnoniAarorr nayronifi npo6reuaruqi AocriAxenns. Koxen pos4il
cnpxrr,roranufi ua posn'r3aHrrfl oKpeMoro HayKoBoro 3aBAaHrrf,, IIIo B cylcyunocti
sa6esueuye Aoc.rrrHeHHrr nocrasreHoi Meru Ir Aano 3Mory ctpoprvrynloBarll

o6lpynrosaHi sucHoBKu, xri xaparrepv3yrcTbcf, HayKoBoro HoBlI3HoK) Ta [paKTIlFIHoIo

sna.ryrqicuo.
Y uepruonry posgini 4ucepraqifinoi po6orn (c. 26-80) sAifiureHo KoMrrrIeKcHe

yupanrtiuux
incrpyrvrentin

4unauiunoro

HayKoBa

rucuonrir,



reoperr{Ko-MeroAonorirrHe o6ryyuryBaHrur cyrnocri KoHKypeurocrpoMoxnocti
ni4upllerracrBa ra yupauinur Hero B yMoBax 4ranauiunoro KoHKypeHTHoro

cepeAoBI4IIIa. Anropou cQoprvrylboBaHo BJIACHE BI{3HAIIEHH'I

KoHr(ypeHTocrrpoMoxnocri ui4upuervrcrBa rK fioro gAatrocri Ao ruBI,IAKoi aAanmIlii ra
po3Br,rrr(y uanpxuin 4ixlrnocri sa Br{3HaqeHuM}r crpareri.IHlaMu BeKTopaM}I, a caMe:

pecypclr ra KoMrrereHrnocri; aAarrrrrBuicm; Qopuynannr crifircnx KoHKypeHTHI'rx

rrepeBar; pinenr 3aAoBoJreHHfl rrorpe6 cuoxnnauie; siAnosiAHicrr npunqunaM crzuloro

po3BrrrKy. IIp, Uborvry KoHKypeHTocrrpoMoxuicrr rpaKTyerbc.r ,K inrerpaumna
xapaKTepyrcrvrKa) rlo rpyHTyerbcs Ha Br.,rKopucranni KrIorIoBLrx [apaMerpis AismHocri
KoHr(ypeHrin y siAnosiAHifi csepi QynrcqionyBaHH.f,, a raKox iHHosaqifiHllx repeBar

ui4npuevrcrna 3 Meroro ga6esue.reHH.,LK Qartnunoi, TaK i notenqifiHoi
KoHKypeHrocrrpoMoxnocri. Y raxifi inrepuperaqii BoHa flocrae ocHoBolo cra6inrnoi
punronoi uosmlii ra AoBrocrpoxonoi eronoMi'*roi eQEKTUBHOCT1.

y crpyKTypHoMy acnexri KoHr(ypeHrocnpoMoxnicrs ui4npuerracrra

rrpeAcTaBJIeHo ,K nsaeN,IoAilo ABox cKJIaAoBIlrx uorenqiftnoi Ta

KoHKypeHTocrrpoMoxnocri. florenqifina KouKypeHTocrlpoMoxnicrs
Qarrnunoi

ni4o6paxae

cyrqynnicru anyrpiruix MoxJruBocrefi ni4upueucrBa, BKrrcqaloqr pecypcuy

sa6esneqeuicrr, KoMlereHrnocri repcoHalry, innonaqifi:nwit uotenqianr i crpareriuni
pgepBlr po3BrrrKy. @aru{rrHa KoHKypeHToclpoMoxltictr, cBoerc qeproro,

xapaKTepusye pineur pealiaaqii H€r.rrBHoro norenqiarry B KoHKperHIlrx pI{HKoBLrx

yMoBax ra BvtflBrrflerbcs y crBopenni fi yrpI4MaHHi xonrypeHrH[x repeBar. Taxufi

nilxil Ao3Bonse po3nrrAarr cr{creMy yupandunx KoHl(ypeHrocrpoMoxnicrro .,IK

rpoqec rpancQoprraaqii romrqifiHax Moxrrsocrefi y pezrrlbui pnnroai p$ynbrarr.
Y uexax reoper[trHoro ananisy AocriAxeHo eBoJlloqiro nayroBllrx ui.(xo.qis Ao

TpaKTyBaHHf, yupanninnx KoHKypeHTocrlpoMoxnicrro ra oco6rzsocti fioro

iunneuenmqii y AislrHicrr ui4npr{eMcrB. 3anpononoBaHo aBTopcbKe BLI3HaTIeHHTI

yupardnHf, KoHr(ypeHTocrpouoxnicrro .sK crparerlrlHoro crlcreMHoro [poqecY, IIIo

inrerpye asauig nnyrpiruuix i gosHirru{ix Qarropin, QoprryBaHrrf, KoHI(ypeHrHI/x

crparerifi, yrpoBaAxeHH, qr,r$ponrx rexHoJlorifi, iunonaqifi ra rpuHullris ESG s
Meroro crBopeHHf, ctifixux KoHKypeHTHr'D( [epeBar,

uientoopientosaHocti Ta AocmHeHHf, AoBrocrpoKoBoro puHKoBoro

ypaxyBaHnmvr iurepecis crefilo<ol4epin.
ynpasninnxHa qifi ourosi pospo6leno ri6prEany MoAeJIb yupaslinnx

KoHrqypeHrocrrpoMoxnicto (fMK), ,Ka crpyKTypoBaHa y BTHLTIAi qentpalbHoro flApa

Ta IIrecrI{ B3aeMorroB'q3aHux KoMrroHeHTis: eroHovriunoro, pecypcHoro, cucreMHoro,

rnieHroopienrosaHoro, innosaqifiHoro ra KoMrIoHeHTy crttrloro po3BI'ITKy. BgaeNaoAi-s

3a3HaqeH1ax eneNaenris ni46ynaerbcfl qepe3 Br{Kop[craHHrI qrasponrrx rexnonorifi,

incrpyrraenrin ESG ra NaexanisN,ris crefirxonAep-MeHeAxMeHTy. 3aupouoHoBaHa

*oa.o" sa6esneuye KoMrrJrercnicrr yupanrincbKllx pimenr ra ix y3roAxeHictr is

cyqacHuMl{ reHAeHIIirNau qnQponiaaqii m cr€IJloro po3BI{rKy.

floAamuroro po3BLITKy na6yro TIOHflTT.'I <<6enuuapxiur

KoHKypeHTocrrpoMoxuocril>, ,Ke Blr3HaqeHo .f,K cl{creMarurlHl{fi upoqec uopinn*rux
KrroqoB[x nora.:uaxin, 6isnec-upoqecin, crparerifi i upartur ni,qnpueucrna 3

nafirpaqrrMu [pr{KJr a1avra rarry3eBr.rx d4epia a6o romypenrin 3 Meroro aAautaqii ra
BrrpoBaAxeHrrf, eQerrunnrx piruenr. Ha ocnosi fMK cQoprvronano uIJIropI{TM

KoHr(yp eHTocrlpoMoxnicrro crpareriuHoro

ga6esneqeHrrf,

rigepctna 3



6enrvraprinry n cucreui yupanrinHf, KoHKypeHToc[pouoxnicrro, ulo oxorrnroe uricm
uocriAosHr.rx eranis sia Blr3HarreHHs o6'ema ra qilefi nopirruunr Ao

BrrpoBaAxeHrur sl,riH i ruoniroplrHry pesymratin, ig 3acrocyBaHH.,IM cfracHllx
qnsponnx piueur ra incrpyMentis asaniuEru.

y Apyrorvry pos4iili 4ucepmqii (c. 84-150) gAifiureno fpynrornufi ananis

KoHKypeHTHoro cepeAoBrrrqa puHKy KoHAurepcxoi upo.uyxuii Yxpainn. BnsHa'reHo

rcmo.rosi rno6anrni ren4enqii, qo Soprvryrcrb HoBy ron(pirypaqiro KoHKypeHrHLrx

ni4Hocuu y rarrysi: 3pocraHH, rrorrrry Ha 3Aoposi m Qyurqionalnri rpoAyKrLI,

Br{Kopr4craHH.f, opraniunux inrpe4ienrir i eronori.rHoi yrIaKoBKI,I, upeuianisallif,
upo4yrqii, axrnnisarli.f, iHHosarlifi cMaKy, rocuJleHH.a BI,IMor IrIoAo cr€IJloro po3BrlrKy

ra eru.rHocri rupo6uuqrna. Oxper*y yBary upn,4ileno BTJILIBy rloBHoMacIura6noi

sifiHr Ha SyHrrIioHyBaHHlr rarrysi, Iqo rpoflBuBc.f, y cropoueuui nnyrpiuurboro
rrorrr{Ty, uopyruenui noricrrz.rHr,rx nanqrorin, snuxenni nnpo6uu'rrx o6csrin i
rpauc(f opnaaqii rananis s6yry.

flpoauanigosaHo crpyKTypy plrHrqy ra rlo3rllii ourosHl{x IpaBIIin, nrasnaueuo

pinenr fioro KoHrleHrpaqii ga AorroMororc inAercy Xepipin4anx-XiplrlMaHa. Otprurani
pe3yJrbraru sacni4vuJrlr Blrcoxzfi pireHb KoHllenrpaqii m .qoIrainyBaHHrl nponiAul'rx

nnpo6nuxin, BoAHorrac s6epexennx MoxJlrlBocrefi AJUI BxoAxeHrul M€IJILIX

ni4upueucrB y cueqialisoBaHlrx niruax.
flpone4eno 6euquaprinrone nopinnxuru nponiAHax csironrx xounauifi, ulo

BxoAsrb Ao pefiumry Global Top-100 Candy Industry, 3oKpeMa MondelEz

International, Mars, Ferrero Group, Nestl6 SA ra iururx. Anarlig raKLIx rIoKa3HIlKin, xx
.rzcri rpo4axi, [poAyKTrrsHicrr npaqi Ta qacrKa p]IHICy B Aunarraiqi, Ao3BoJILIB

iaenruQirqyBartr crpareriuui pospuBr4 Ta BlI3HarI[TI{ Harlp.aMu BAocKoHEIJIeHH.fl AiuI

nauionalbHrlrx nzpo6unrin. Pospaxorani inrerparlrni roeSiqienul
Kogr(ypeHrocrrpoMoxuocri sacsiA.rurlr cyrreBe siActasaHHrl yxpaincrrlrx xotuuanifi

sia rno6alrrux li4epin, qo 3yMoBJrIoe neo6xi.{uicu artnsigarlii innosallifiuoi

Ai.f,mHocri ra ui4nutqenHrl orepauifinoi eSerrunnocri.
3 ueroro oqinxu pinnr BrrpoBaAxeHHrI 6en lvraprinry n [paKTI{Ky yupanrlinnr

rrpoBeAeHo o[rrryBaHH, MeHeAxepir gen'.rrn perionaJrbHlltx cepe4uix KoHA]ITepcbKr.tx

ni.qupreucrn. Pesylrraru sacsiA.rurpr HeAocrarHrc inrerpaqiro 6enurvraprinroerx

incrpyrvrenrin y crrcreMr crpareriuHoro yupauiuru ra nassHicm 6ap'epin,

uos'.s3anr{x 3 o6uexenicuo pecypcin, iuQopvraqifinorc sarpuricuo ra HeAocrarniu

pinneu qnSposoi spirocri.
3aupononoBaHo 6errurraapriurony MoAenb orlinrul KoHl(ypeHTocrlpoMoxuocti

ni4upueucrBa, rrlo BKJrro.rae cirvr roriquo uocniAosHl{x KpoKis - sia Qoprr,ryranux

Uinefi Ta Br{3HaqeHHrr KPI Ao pospo6neHHfl rlJlarry BAocKoH€tleHH, Ta KoHTpoJIro

pesynrrarin. Kinrxicna oqinra sAiftculoerbcf, IlrJlsxotvt sicraBJleHH.fl crpateri'rHoro
uosuqionyBaHrrrr ra oleparlifinoi eQextunnocri s erarIoHHlIMI{ 3HarIeHHf,MrI. BzssneHo

sHa.ruxfi po3pt4B naix uorca:HrrKaMr{ yrpaincmrx ui,4npl{eMcrB i mo6alrurx li,qepio,

ulo uiAtsepAxcye ueo6xiAnicrr cucreMHltx rp anc$oprr'raqifi .

Y rperrorvry pos4ini 4Lrcepraqii (c. 152101) o6lpyHroBaHo porlb 6pengy rx
'" KrroqoBoro lrlrHH14Ka uiAsuqeHHs KoHKypeHTocrlpoMoxuocri. 3aupououoBaHo

BrrKoprrcraHrrf, xoe$iqienra 6pengoerranocri npogaxin (K6u) f,K rloK€ulbHoro

inAnxaropa BrrnHBy 6pen4y na o6c.f,r peanisaqii. Pospo6JleHo niaxiA Ao Bu3HaqeHHrI



cryrrerrfl peanisaqii KoHKypeHrHoro uorerqiany 6peH4y qepe3 cuissiAHolrreHrut

roeQiqienrir ipaxrn luoi ra rroreHqifinoi KoHKypeurocrpoMoxuocri, ulo Ao3BoJLre

rimriuro oqinuru HeBllKopucrani MoxJluBocti posnurry.
HaAano peKoMeHAaqii utogo uiAsuueHH,n KouKypeuTocnpoMoxuocri uulxxoM

yrrpoBaAxeHHfl innosarlifiHr{x MapKer[HroBI{x crparerifi, BI{Kop}IcraHH, qnifponrx
ruarsopu yupanninnx (ERP, CRM, HR-czcrervr), inrerpaqii ESG-uolitur ra
cyqacHux anarirll.rH[x incrpyrraenris. C(fopuonano uopt$enr aJIbrepHarHBHLtx

crparerifi 3aJrexHo sia qacrKu plrHKy ra pinru KoHKypeHTocrlpoMoxnocri, 3

sr.rAireHH.f,Nd crparerift .quQepeuqiaqii, inrepnaqionanisallii ra d4epcrna 3a

BlrrpaTaMrr.

3anepruanbHuM eJreMeHToM e KoHrlerrry€ulbHa MoAeJIb crparerirlHoro
yupanninux KoHKypeHTocrrpoMoxnicrro Ha sacaAax 6envrr,raprinry s iHterpaqiero

lrryrrHoro inrelerry, fl:ra uepe46auae noeraunnfi qTIKJI ananisy, [JIarryBaHH.s,

BrrpoBaAxeHrur ra uoniropuury 3 Br{KopI{craHH.,IM Al-piurenr Arra niAsuueHHf,

a4aurrEnnocri ra crifirocri nigupuerrrcrBa B yMoBax qu$ponisauii ra mo6anrnoi
KOHKypeHrIll.

y BucHoBKax 4ucepraqii BlrKJraAeHo ocuosHi pesynbrarrr 4ocni4xennx,
cQoprvryrboBaHo peKoMeHAaqii .qm ix npaxruuHoro BrpoBaAxeHHiI.

Taxuu qrHoM, uocranneni y rurcepraqii 3aBAaHrut uosHictro nupiueui, a

uayxoni rroJroxeHHf,, BktcHoBKlr ra nporosuqii Arceprallii qitro c(poprr,rylronani,

aupo6onani i nunocflTbcfl, Ha 3axr{cr ynepue, rqo cniA.ILITb rlpo ix nayxony HoBrl3rry.

.{ocronipnicrr i uparcrnqHa 3HarlYuticrr pByJI bTaris AoclhrrceHHq

flocronipnicm pesynmadn Ar{ceprarlifisoro AocriAxenns Koxapena I.I.
ui4mep4xyerbc.r ix reopeu{rrHoro o6lpynronanictro, cucrenanicrlo aHzIJIisy, urrzpoxoro

AxepeJrbHoro 6asorc, BlrKopLrcraHHf,M sir.rngu.f,Horo Ir trlixnapo4Horo ,4ocnigy, a

TaKox npaKTr{qHuM BlpoBaAxeHHrrM 3arrpoloHoBaH}Ix uiAxoAis y Ai.f,mHicTb

ui4npueucrB 3 yupanninHrr KoHKypeHTocnpouoxnicrro. BucnosKu Ta pexouen,4aqii

4ucepmqii gnafirurur ni4o6paxeHH, y HayKoBI{x rry6lixaqirx aBropa ra 6ytu
anpo6onaui uia qac yuacri B HayKoBr{x ronQepenqirx, qo csiA.rurr rpo ixnro

HayKoBy sllsaxeHicm i [paKTrIrIHy qinnicru.
3na.ryrqicrb pe3yJrbraris AocriAxeHHrI TaKox ui4rnepA)Iqyerbc, AoeiAraI\,II{ [po

BrrpoBaAxeHHf, pesymrarin y rpaKruKy Aismnocti riAuosiAHlx niAupueuctn.
Kourperni upouoslEqii anropa Moxyrb 6yru ycuiruno 3acrocoBaui npu pospo6neuui

crparerii ynpauinHrr KoHKypenTocrpouoxnicuo KoHArIrepcbKI{x ui4upuervrcrn.

Taruu rrr{HoM, Auceprarlifina po6om Korapesa I. I. uae rpaKruqny snauyulicrr

lls. yAocKontrrreHrur yupanrinnx KoHKypeHroclpoMoxnictro KoHAlITepcbKrD(

nigupuerucrB Ha 3acaAax 6en.rrvrapri"ry.

flonnora BrrKJraAeHHq ocHoBHrrx pe3yJrbrarin gucepraqii n ouy6.nircoBaHrlx

HayKoBrrx [pallflx
OcHosHi rroJroxeHHf,, Br{cHoBKr,r ra p*yJlbraru Auceprallifinoro AocniAxeuns

Korapena I. I. na reMy: <<Ynpanninns xonKypeHTocrlpoMoxHicuo ui,4npuervrcrB Ha

3aca,{ax 6erruuaprirry>> Br{KJraAeHo y 17 HayKoBlltx rrpallflx, 5 s sKrD( orry6rixoBaHo y

Saxonnx Br{AaHHsx Yrpainu, rt1o BxoArrb Ao flepenircy HayKoBI/rx Qaxonrx B}IAaHb



Yrpainn. Kpiu roro, p*ynbrarlr AocniAxesus 6ytu upe.4cranleui y 12 re3ax

Aononi1efi na rraixHapoAHlrx i nceyrpailrcbKllx HayKoBo-rpaKrl{qHIrx rouQepeuqirx.

Orry6lixorani upaqi ni.qo6paxarorb rnro.rosi nayroni floJloxeHrrf, Arlcepraqti,

3oKpeMa HoBr{3Hy niAxolis Ao orlinxu KoHKypeHrocrlpoMoxnocti KoHA[repcbKI{x

ui4rrprEercrs. 3Micr i cnpxvrosaHicm rry6tiraqifi uosHicuo niAuoniAarotr rcuatuqi

Ar..prurlii, if rraeri ra sarAaHHrM. IIe csi.{.Iurb Irpo H€IJIexIry anpo6aqilo HayKoBlrrx

pe3yJrrraris i uiltsepAxye ix upartuqny 3Haqyqicm.
Kimxicrr, o6.r. i s1,ricr orry6liroBaHax HayKoBIrx rpaIIE siAnosiAalors

Br{MoraM, BcraHoBJreHr{M rryHKToM 8 flopx44y [p[cyAxeHH.,t cryneHt AoKTopa

ipilocoipii, 3arBepAxeHoro rocraHoBolo Ka6inery Minictpin Yrpainu sil, t2 ci'IHf,

)OZZ po4y l\b 44 (is srrainanru), lqo csiA.Irm upo AorplIMaHIUI s4o6yraueu

ycraHoBJIeHI{x axaAelaiqHrrtx craH4aptin.
Tarrau qrrHoM, MoxHa liilnu B[cHoBKy, I{o pe3yJlbrarl4 ArrcepraqlrrHoro

AocriAxenna npofirrrlrra HErIrexHy anpo6aqio, o cQoprvrymosaHi nayroni rronoxeHHfl

sHafirrILI rroBHe ei4o6paxeHH{ r orry6niroBaHax rpaq{x sgo6ynaua.

Biauonilnicrr Arlceprallii scraHoBJreHHM BrIMoraM

[ucepmqix Koxapena Iirti IsaHosu.Ia laailvcama Ha aKryaJlbrry reMy,

cnp.sMoBaHa Ha nupiruenur BaxJrLrBoro HayKoBoro 3aBAaHruI Ta BI'IKoHaHa Ha

Br{coKoMy reoperr{Ko-MeroAuqHoMy pinni. y po6ori 'rirro BrBHarIeHo o6'eKt,

rrpeAMer, Mory, 3aBAaHHs, a pe3yJrbraril rlpeAcraBleui y ipopui KoHKperHIltx HayKoBllrx

Yci 4xepena, sriloJroxeHr i npouosuqifi 1r1oAo [paKTprqHoro BnpoBaAxeHHrI. Yci AxepeJra, Ha sKl

frocr{Jraerbc.f, aBTop, HaJrexHuM rrr4HoM oQoprvrreui. Aaropcrxi pospo6rcu qiffio

nu4ileui, u .urro.rrreHrur g inruux po6ir HaJIexHo 3aAoryMeurosaHi. Teua, suicl,
rorira BITKJIaAy ra pisenb HayKoBoi uosugHu

cueqianurocti 073 MeueAxueHr raJrysi sHaHr
ALrCepTaIIlii uonnicuo ni4uoei4arom
07 Yupanninnx ta aAuinicrpynanru.

O6cxr, crpyKTyp a ra oSopuneHHq Ar,rcepraqiftuoi po6otn ri4noai4arorb BI{MoraM

MOH Yxpainu 4o rnaniifiraUifinux HayKoBlrx rpallb na s4o6yru cryreHfl AoKropa

SinocoQii.

Biauopianicrr arcaAepriqnifi ,qo6poqecHocri
BussreHrx Qamin ropyrreHrur axaAeNaiqHoi go6poueurocri B 4ncepraqii

Korapera Imli IsaHosu.ra Ha reMy: <<Yupanrlinnr KoHKypeHToc[poMoxnicmo

uigupueucrB Ha 3acaAa>( 6enurr,rapriHry) HeMae. Po6om e pByJlbraroM fioro BJIaOHI/D(

AotriA*aHb, a BrrKopucrallfl. HarrpaqrcBaHb inurrx anropin siAsHa'reHo rIoorIJIaHrrrIM

na siAnosi,4ne gxepelo.

,{ucnycifiui notoxeHllfl Ta sayBaxeHHfl IUoAo rnaicry gucepraqii

flosrafl13Ho oqinroroq[ pg3yirbrarnA]rceprarlifinoro AocliAxennx, eigaHaqaloqPl

fioro aKryn;r6Hicrr, HayKoBy HoBr{3rry ra [paKTuql{y 3Harryulicts, Aorlilrno oKpecilllTrr

Hr,r3Ky 3ayBaxeHs i npbnognqifi, qo M€rrorr 4racrycifinufi xapartep ra cupxtrlonani na

uoA€IJIbIIInfi posruToK 3af,BJleuoi nayroroi npo6JIeMaTIIKI{:

1. OAnuu 3 HarrpflMir 4ocni4xeHru y reprroMy pos4ini Allceprallifinoi po6oru e

Bu3HaqeHHrI rcpryrirry <<6enuuapriur>>, AJIf, qoro BrlKopucraHo uiAxoAll raKl{x

nayronqin, sr: M. floprcp, I. AllcoQQ, O. Kornep, B' ,{enaiur, AXefi Eapni'



,,{. Em<inrron, P. Kenan (c. 61-65). O,quax, B rlpoqeci xpnrlEuHoro ananisy ixnix

uiAxoAis aBTop [epeBaxHo KoHcrarye uosuqii BrIeH]Ix, He 3aBxAI'I B[rIBJUIroqIlI

cyuepeuuocri nrix HuMl,t, a raKox enomoqiro rpaKTyBaHb. Tox, [ocI{JIeHH,

o6lpyurosaHocri srcgosxis iHrr[x arropir ra KopeJlsqix rurop]IcraHrx Axepen 3

BJracHoro nosuuiero AoBeJrrr 6 snauyulicm i pesymtatumrictr aBropcbKoro

AocniAxeHH.fl 3a3Haqenoi rateropii.
2. MoAels 6enuvrapxiHrosoi oqinru KoHKypeHrocrpoMoxuocri nepe46auae n

csoifi crpyKrypi uocli4osHi erauu: Br3Haqenux KPI, nu6ip napruepiB, po3paxyHoK

inrerparsroro-iugercy, Gap Analysis (c. 132), a raKox nassHicrs {oprr,ranisoBaHltx

roeifiqienrin ouepaqifinoi- e{exrnanocri ft crpareriuHoro nosuIIioIryBaHHrI ig

Br{Kopr{craHH.nM nar (c. 134).3 rarnu aBTopcbKuvr niAxoAou cliA [oroAI{rLIc-,I, oAHaK

Ar.r uiAsr4rrleHrur Aoxa.gosocri peeymrarin 6yno 6 Aouinrsuu KoHKperI{3yBarpI

rpurepii nu6opy 6enuuapr-raprHepis ganexuo ni4 rLIrry 6enuuaprinry.' 
3. Clil sulinmr yAocKoHulne:auir. aBropoM MeroALIrIHzfi riRxia 4o inrerpanrnoi

oqisru KoHKypeHToclpoMoxuocri, Br/rKopllcroByroqu AJLfl Ilboro ABa Axepena flepeBar

- orepaqiftni eSerrunnicrs i crpateriuue uosuqionyBaHHn (c. 133-134). flpore
6axano o6ryyury Barzr rporleAypr{ HopMyBaHH, rloK€xlHuKis i earoarx roe0iqieudn

a6o HaBecr[ cqeuapullfi aualig ix rapiaruenocri, qo Ao3BonuJro 6 uiAsulq}IrPl

rpaKrprry snauyulicrb pe3ynbraris AocriAxeHH.a An r KoHArlrepcrroi rarrysi.

4. BesuepeqHo Mae ceHc i o6rpynroBarry notpe6y 3anporoHoBaHa aBropoM

KoHrlerrryuurbHa MoAenb crpareriuHoro yupanrium KoHKypeHTocrlpoMoxnicto

KoHAurepcbKoro ui4upneucrBa Ha 3acaAax 6enuuaprinry s inrerpaqiero IlrrfrHoro
inrerercry (c. 198-200).

O4nar, ne sosci1d sposyrvrilr4Mr{ e ui.[xoAu Ao KoHKperugaqit BI{Mor Ao AaHIlrx,

rporpaMHr.rx piueub ra xi6ep6esneKyt, a raKox ni4cyuricrb rIppIKJIaAin uirorHoro

B[poBaAxeHH.fl, IrIo norpe6ye aBTopcbKoro yToqHeHH-fl Ta 3a paxyHoK Il6oro

,u6arrareHH.rr pe3ynbrarlmHocri BuKopllcral*fl, ruoAeni cy6'erraul{ KoHArITepcKoi

rarrysi.
5. y BrcHoBKax Arrceprarlifisoro AocriAxenn.s (c. 203-208) ysar€ulbHeHo

oqronni pe3yJrbraru po6orn ra niArsepAxeHo AocrrHeHrul rocraBlenoi Meru. Ilopr4 s

rlyrM, loqingruu 6yno 6 aKrleHryBarr{ yBary Ha norenqifinrx o6uexennxx

3acrocyBagH.f, 3arrporroHoBaHoro ui4xo4y Ao yrrpaBrinH.f, KoHKypeHToc[poMoxnicrro

ui4upneucrB Ha saca1ax 6enrrvraprisry. 3orpeua, cni4 6yno 6 nuoxpeMurll N'roxrnsi

MeroAr{rrHi o6ruexenur (4ocryunicrr ra nopinuroeaHicu iuQopuaqii, napiatusuictr

nu6opy eralouin, uyrnnnicrr inrerpalurux oqinor Ao na6opy noxasumin),

opranisaqifini repeAyMoBII BrpoBaAxeHHrI (pecypqre sa6esue'IeHHq, qn6pona

rpini.r", ra4poni KoMfrereHTnocri), a raKox rarry3eBy cnequQiKy, ulo Moxe BrIJIrIBarrI

"u nigrnoprosaHic$ pesylrrarir. Tare yrorlHeHH.f, ui4rpecnulo 6 HayKoBy

susaxeHicrb aBTopcbKrrrx y3araJrbHenr i xoperruicrb rIpaKTrIrIHlrx peKoMeHAaIIift.

B?rcrosfl"ri.uyruxeHHfl He 3HLtxcyrorb rIo3I,ITrrsHoi oqinru reoperl{tlHoro pirnr
Ta rrpaKTrlrrrHoro 3HarreHHf, pe3yJrbraris noAaHoi na gaxncr Arlcepraqifinoi po6ouE, a

Moxyrb cJryryBarlr uigqpyurrrvr Nrs. noAanbllrl{x HayKoBlIx uouryrcin aBTopa ra

uornn6leHrur po3po6lenns upo6nevratllKz ylpasriHHfl KoHKypeHTocnpoMoxnicrro

ui4upuerracrB Ha 3acaAax 6enuvrapxitrry.



3aralsna oqinna Arrceprarlifi soi po6oru

,{ncepraqifine AocriAxeHHs Korapena Inli Inanosrra <<Ynpanniunr

KoH1ypeHrocrpoMoxnicrro ni4upuerracrB Ha 3aca1ax 6enuuaprirry> e caMocrifinoro

3aBeprrreHoro HayKoBorc [parlero, rqo rupisnretrct Br{coruIu pinueM TeoperuqHoro

orparlrcBaHH, Ta rlp aKTl{rlnoro opienrosaHicflo.
Pesynparu ,qocli4xennr uicrsm HayKoBy HoBLt3rry ra Marorb AocrarHK)

aupo6aqiro. Hayxoni rroJroxeHH.rr, pospo6xu, BI{cHoBKIlt ra pexorvrengaqii, sri
uicrsrrcs B po6ori, oAepxaHo aBTopoM cauocrifino Ha ocnosi analisy ra
y3ar€IJIbHeHHiI TeoperuqHoro fi nparuEqHoro rr'rarep iarry.

Arryalrnicm reMr{ Ar{ceprarliftnoi po6oru Korapena Inni IsaHosrqa

<YupanniHH.f, KoHKypeHrocrpouoxuicto ui4npueucrB Ha sacalLax 6enuruaprirryrr,

HayKoBa HoBr{3Ha csopuylboBaHrrx ra o6qpyuroBaHlltx r nifi [oJloxeHb, B]IcHoBris ra
peKoMeHAaqifi, ik Aocronipnicrr, HayKoBa i uparruuHa 3Harryulictr siAuosiAarorr

,r*ro.u, flopx4ry rplrcyAxeHHrr cryreH.,t AoKropa QinocoSii ra cKacyBaHIUI piueunx
pasoaoi cueqiarisosaHoi s.reHoi pa1u 3aKJIaAy rutrloi ocairu, nayronoi ycraHoBrl rrpo

rpr{cyAxeHHrr cryrreH, AoKropa Sirocoipii, 3arBepAxeHoMy floctanosoro Ka6inery

Minicrpin Yrpainra rllil, 12 ciqH.s 2022 p. Ns 44 iz BHeceHrIMn sMiHaMu, a ii aBrop -
Korapen In[s IsaHoeru 3acJryroBye [pr4cyAxeHrul HayKoBoro cryrleHf, AoKropa

QilocoQii s rarrysi 3HaHb 07 YnpanrinH.s ra a4uinicrpynanHr ga cueqialuricrro
073 MeueAxMeHr.

Ipuua KAru4PYC

OQiqifinufi ononenr:
AorIeHr raQe4pu MapKerl{Hry Alri
AepxaBHoro arpapHo-exonoui
KaHAr{Aar exonolai.rH[x HayK,
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